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Our Vision Statement 
 
 

Children and Families in our community will have access to quality early learning programs that nurture their learning 
potential and prepare them for their educational success. 

 
 

 
EXECUTIVE COMMITTEE MEETING  

AGENDA 
 

April 14, 2010 - 8:30 a.m.  
 
 
 
 

8:30 a.m. Call to Order       M. Imes, Chair    
8:31 a.m. Roll Call       T. Rosario 
 
8:32 a.m. CONSENT AGENDA      Section 1  
 
ACTION ITEMS 
Operating 
8:35 a.m. Budget Revision 3-E      Section 2 - R. Fricks/S. Doyle 
8:39 a.m. CDS Contract Amendment for VPK Services #3   Section 3 - R. Fricks/S. Doyle 
8:42 a.m. Revised Employee Benefits Policy    Section 4 - S. Doyle 
Programming 
8:46 a.m. Responses to the RFP for 2010 Summer Programs  Section 5 - R. Fricks 
8:51 a.m. SR and VPK Services for FY 2010 - 2011   Section 6 - R. Fricks 
Success By 6 (SB6) 
8:55 a.m. ELCMC/UWMC Agreement for SB6 for FYs 2010 – 2013  Section 7 - R. Fricks 
 
9:00 a.m. EXECUTIVE DIRECTOR’S REPORT   
 
DISCUSSION ITEM 
9:10 a.m. Success By 6 Update      E. Moore 
 
9:15 a.m. Public Comment 
 
9:20 a.m. Adjournment 

 
 
 
 

MEETING SCHEDULE for FY 2009 – 2010 
 

Program/VPK 
Committee 

8:30 a.m., Thurs.   

Success By 6  
Leadership Council  

10:00 a.m., Fri.  

Executive Committee 
8:30 a.m., Wed.    

Board  
  

8:30 a.m., Thurs. 
  4/14/10 4/22/10 

5/6/10 5/21/10 5/12/10  
  6/9/10 6/24/10 

 
Board Meetings will be held at ARC Marion, 2800 S.E. Maricamp Rd., Ocala, 34471 
  
(Administrative Office – first building on the right).  Parking is located behind the Administrative office building.  
Other meetings will be held at the ELCMC office. 

In partnership with 

To participate 
in this meeting 
via conference 

call, dial-in 
number is  

(888) 808-6959 
& conference 

code is 
0955728 



Section 
 

1 
 
 
 
 



Consent Agenda 
 

• March 10, 2010 Executive Committee Meeting Minutes 
 

• March 2010 Executive Director’s Report  
 

• Wait List Report as of  April 9, 2010 (No Wait List) 
 
• Financials for February 2010  

 
• School Readiness Program Enrollment Report as of 

February 2010  
 

• Children Served By Care Level for February 2010  
 

• Community Outreach Report for April 2010 
 
• Materials Distribution List for March  2010 
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EXECUTIVE COMMITTEE  

MEETING MINUTES 
 
Date:  March 10, 2010 
Time:  8:30 a.m.    
Location:   3304 SE Lake Weir Avenue, Suite 2, Ocala 
 
MEMBERS PRESENT 
Mark Imes (Chair), Brenda Ford (Vice Chair), Judy Johnson (Treasurer), Donna Dodson (Past Vice Chair), 
George Gibson (Secretary) 
 
MEMBERS ABSENT 
Rusty Skinner (Personnel Committee Chair) 
 
STAFF MEMBERS PRESENT 
Roseann Fricks (Executive Director), Sherry Doyle (Finance Director), Elizabeth Moore (Operations Director), 
Nasseam McPherson James (Quality Assurance Director), Tee Rosario (Support Services Director) 
 
OTHER ATTENDEES 
Brandi Cooney (Early Learning Manager, Childhood Development Services, Inc. (CDS)), Margaret Almgren 
(Student at Vanguard High School (IB Program)) 
 
CALL TO ORDER 
Mark Imes called the meeting to order. 
 
ROLL CALL 
Tee Rosario announced the meeting had been properly noticed; she called roll and a quorum was present. 
 
CONSENT AGENDA         
Judy Johnson moved and Brenda Ford seconded the approval of the Consent Agenda.  The Consent Agenda 
includes:  February 2, 2010 Executive Committee Meeting Minutes; February 2010 Executive Director’s Report; 
Wait List Report as of  March 5, 2010 (No Wait List); School Readiness Program Enrollment Report as of 
January 2010; Community Outreach Report for March 2010; and Materials Distribution List for February  2010. 
The motion carried unanimously. 
 
ACTION ITEM 
Operating 
RFP for Summer Programs      
Requested approval of the RFP for 2010 Summer Programs.  The ELCMC Board of Directors previously 
allocated $100,000 for several summer programs for eligible children ages birth through nine during the time 
period of June 7, 2010 through July 9, 2010 (includes planning and final reporting days).  Funding is intended for 
programs to provide services for eligible children not already receiving services through school readiness or 
Voluntary PreKindergarden (VPK) funds.  Proposals for programs may be awarded for up to $20,000 per 
program.  A proposer may submit more than one proposal for programs at one or more locations in Marion 
County, providing each proposal does not exceed $20,000. 
The draft RFP for 2010 Summer Programs was delivered to Board Member, Judy Johnson on Tuesday, March 
9th for her review.    Staff will make any recommended changes as per Judy Johnson’s direction.  ELCMC is 
proceeding with the RFP for 2010 Summer Programs due to sufficient funding available for FY 2009 - 2010.   
Judy Johnson moved and Donna Dodson seconded the approval as stated above.  The motion carried 
unanimously.   
 
EXECUTIVE DIRECTOR’S REPORT   
Roseann Fricks discussed the Executive Director’s Report. Highlights include: 
• Roseann Fricks was contacted by Joe Callahan from the Ocala Star Banner regarding a follow-up article on 

Ocala Kids Zone.  The article will be published on March 22nd.   

In partnership with
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• Board members with two or three year terms have agreed to have their term extended to a four year term.  
ELCMC staff is waiting to hear from Pam Michell regarding whether she agrees to have her term extended 
or not.  A Plan amendment will be presented at the April 2010 Executive Committee meeting to be 
submitted to AWI/OEL for approval and to be in compliance with their direction.   

• ELCMC received responses from the RFP for SR and VPK services from CDS and Episcopal Children’s 
Services (ECS).  The RFP Committee is meeting next week to begin discussion of the responses received.  
A recommendation from the RFP Committee on services for FYs 2010-2013 is anticipated to be presented 
at the April 2010 Executive Committee meeting.   

• The draft monitoring report has been received from AWI regarding the visit in December 2009.  ELCMC staff 
is meeting today, March 10th to discuss the draft report and provide a response to AWI.     

• Children’s Week is the week of April 12th.  On April 13th, the Provider Task Force will be traveling to 
Tallahassee for Children’s Week.  They will also be accompanying Roseann Fricks to meetings with several 
legislators and will tour Creative Pre-School child care center.   

• The draft SB6 Agreement will be presented at United Way’s Executive Committee meeting on Friday, March 
12 for review and approval.  The Agreement will then be presented at the April ELCMC Executive 
Committee meeting for the same purpose.   

• SB6 Leadership Council member, Bruce Seaman’s term expires June 30th.  He is interested in remaining on 
the Leadership Council and an action item for this purpose will be presented at the April Executive 
Committee meeting.   

• On Saturday, May 8th, ELCMC and the Marion County Public Schools (MCPS) is partnering for a 
VPK/Kindergarten Round-up event.  The event will be held at the Marion County Public Library from 11 a.m. 
to 2 p.m.  Parents/caregivers will have the opportunity to enroll their child(ren) in the VPK program or 
kindergarten.  The Marion County Health Department might participate in this event and offer free 
immunization shots to children.   

• ELCMC discussed potential partnership with the MCPS for a VPK pilot program.  Elizabeth Moore created a 
one sheet Certificate of Eligibility (COE) form to be utilized by the MCPS when enrolling children in their 
VPK program.  The draft form was submitted to AWI for review and approval and a response was received 
that the form could not be utilized due to rules and laws.  One of the reasons the COE form was created 
was to minimize the amount of paperwork that staff must complete when enrolling a child in the VPK 
program.  

• The AELC (Association of Early Learning Coalitions) submitted a response to a grant released by IBM for 
computers.  The computers would be located at several child care provider sites throughout Florida to be 
utilized by children attending their site.   

• Roseann Fricks suggested that individuals learn the difference between education, advocacy and lobbying.  
ELCMC staff is not able to lobby according to laws directed by AWI.  

 
DISCUSSION ITEMS 
March 2010 ELAC meeting  
George Gibson discussed the ELAC meeting he attended in Tallahassee on March 4th.  There was plenty of 
discussion on the VPK budget.  Mark Imes suggested that the Ocala Star Banner be given a copy of the letter 
that discusses the VPK over budgeting.      
 
Board Terms  
Discussed under the Executive Director’s Update.  
       
Legislative Update       
Roseann Fricks discussed the Legislative Update.  Highlights include: 
• The Legislative session has begun.  Senator Wise has filed a bill which has a companion Bill from 

Representative Nelson regarding early learning.   
• The removal of local authority was addressed.   
• The background screening Bill was discussed.  
• There is a Bill on early learning that discusses funds to be forwarded to early learning programs from 

revenue from the Florida Power Ball lottery.   
 
Fiscal Analysis        
Sherry Doyle discussed the fiscal analysis (through December 2009) included for review.  Highlights include: 
• CDS has some areas that are overspent (over 51%).  
• A budget revision will be presented at the April Executive Committee meeting.   
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OTHER BUSINESS 
• Donna Dodson had a guest accompany her to today’s meeting.  She is an IB student at Vanguard high 

school and she is shadowing Donna Dodson.   
 
PUBLIC COMMENT 
None 
 
ADJOURNMENT 
The meeting adjourned with no further discussion. 
 
Note taker: Tee Rosario 
 
Approved By 
 
 
       
Signature   Date 
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EXECUTIVE DIRECTOR MONTHLY REPORT 
FOR MARCH 2010 

 
As Submitted by Staff, including Executive Director 

 
QUALITY ASSURANCE ACTIVITIES:  
• Conducted third quarter AWI (Agency for Workforce Innovation) financial desk review 
• Submitted AWI accountability review response 
• Quality assurance calls to parents that requested services at CDS 
• Completed/reviewed VPK provider files  
• Completed SR (School Readiness)/VPK eligibility monitoring at child care provider sites 
• Weekly eligibility reviews of SR parent files  
• Completed provider file monitoring 
• Attended weekly quality assurance review at CDS 
• CCR&R conference meeting with Gerie Nasche from AWI. Discussed ELCMC’s performance during the AWI 

Performance Review and potential training from the CCR&R network at the beginning of the 2010-2011 FY. 
• Participated in the CCR&R conference call. Discussed changes to monitoring form reporting. 
• Reviewed and approved VPK provider file changes in the absence of the VPK Provider Coordinator. Also reviewed 

changes to the VPK Fall profile and monitoring information for the Summer Profile to be posted in April.  
• Drafted and mailed the Ocala Kids Zone collection letter in accordance with AWI collection guidance.  
• CCR&R secret shopper calls placed to CDS. Results will appear in the CCR&R review report. 
• Worked on web-based SR and VPK eligibility process with Sun Digital for new electronic software system. Met with 

Sun Digital representative and developer. 
 
COMMUNITY AWARENESS:     
• Provider Market Days at CDS 
• “Hands Are Not For Hurting” Event at Paddock Mall 
• Provided Marion County Public Library (MCPL) with Success By 6 (SB6) brochures for Born to Read bags for new 

moms at Munroe Regional Medical Center. 
• SB6 Coordinator visits Reddick Health Clinic branch monthly to speak with staff and parents regarding SB6 services.  

Updated flyers and resource materials are also left at the clinic monthly. 
• SB6 Coordinator has been doing outreach in the Anthony, Citra, and Sparr area at various sties to promote the 

current Powerful Parenting Series in Anthony.   
• CFCC Early Childhood Conference 
• City Proclamation for Children’s Week 
• Leadership Ocala Marion (LOM) Justice Session 
• Junior League of Ocala General meeting 
• Ocala Transportation and Planning 25 year project planning meeting. Participated in the “Ribbons and Strings” county 

improvement activity 
 
COMMUNITY MEETINGS:    
• Autism and Other Disabilities workgroup 
• CCEP webinar regarding rule development 
• CFCC Foundation Reception 
• Childhood Nutrition Meeting 
• Children First Breakfast meeting with SB6 and MCCA staff 
• Economic Development Council   
• Homeless Council Board meeting 
• Interagency Council Meeting 
• Ocala Women's Network 
• Safe Kids Coalition 
• TATS (Training and Technical Services) Meeting  
• United Way Community Impact Vision Committee 
• Various Healthy Start meetings 
• Various Kiwanis meetings 
• Various Marion County Children’s Alliance (MCCA) meetings 
• Various Ocala/Marion Chamber of Commerce meetings - Non-Profit Business Council & Hispanic Council 

In partnership with 
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• Various United Way meetings 
• VPK-Kindergarten Round up with Marion County Public Schools (MCPS) 
 
VPK: 
• Continued VPK banner loan to providers 
• Monitored fall enrollment numbers with CDS assistance. As of March 31st, 2,425 children have enrolled in the school 

year VPK program. (2,096 enrolled at private provider sites and 329 MCPS) 
• Three child care providers determined eligible for Summer VPK to date. Waiting for additional documentation from 

three additional providers. 
• VPK Summer Eligibility packets are due April 23rd.  Reminding child care providers that packet will not receive priority 

processing after that date. 
 
STAFF TRAININGS:  
• ELCMC staff meetings 
• Worker’s compensation seminar 
• Dialogue with the Donors (Wachovia Foundation) 
• 50 Things Learned in 10,000 Days of Fund-Raising (Gainesville chapter of American Fundraising Professionals) 
• Curriculum Webinar from AWI 
• Unified Wait List Webinar 
• Fair Credit Reporting Act by Fisher and Phillips 
• Reposition Yourself/business 2010 Seminar with Steve Sisler 
 
PARENT, PROVIDER and OTHERS TRAININGS and TECHNICAL ASSISTANCE:  
• Caring Through Cribs/SIDS classes held at Kids Central, Inc. for parents and relative caregivers twice monthly. 
• Powerful Parenting Seminar on Sign Language with your Infants/Toddlers on March 26, 2010 in Anthony. 
• It’s OK to Play in VPK Director’s training 
• Provider Task Force meeting 
 
GENERAL:  
• An MTI student is working with Success By 6 for job training, 10 hours per week, through June 08, 2010. 
• A CFCC student is working with Success By 6 for 20 volunteer hours to fulfill a course requirement through April 20, 

2010. 
• CCEP – met with L&J Hands child care and Angels In Arms to discuss the program 
• Conducted five child observations at two sites: Family Ties Child Center & Capstone Child Care Academy 
• Entered/processed 128 applications for Conference/Training Reimbursement 
• DOE/VPK Conference Call on Kindergarten Readiness Rates 
• Inclusion Conference Call (Monthly) 
• Preschool Network Conference Call (Monthly) 
• AWI Program Assessment Workgroup Call (Weekly) 
• Conference Call on IBM funding opportunity 
• Roseann Fricks attended the AELC- Legislative Committee conference call 
• Roseann Fricks traveled to Tallahassee for ED/ELAC/AELC meetings 
• Roseann Fricks and Board Member, Chris Sandy, ED Elementary Education at the Marion County Public Schools 

taped presentation on the VPK/Kindergarten Round Up event at the WKTK Radio Show 
 
PROJECTS IN PROCESS: 
• 10th Annual Children First Breakfast in partnership with MCCA 
• “Train the Trainer” session on Caring Through Cribs/SIDS at Kids Central  
• Powerful Parenting Seminar #4 
• Outcome measurement on SB6 initiatives 
• Revised cost allocation plan 
• Review of employee benefits 
• Review of RFP responses for the 2010 Summer Programs 
• KPMG monitoring report response/corrective action plan 
• Updating the Coalition Plan (on-going) 
• Researching grant opportunities to expand ELLM Plus Program (continued) & new literacy/training potential programs 
• Applying for CEU credits for multiple trainings offered by ELCMC (continued) 
• Prepping for Market Days (April) 
• Planning Annual ELLM Plus Provider Meeting (April 2010) 
• Planning for April Training Events 



Financials for February 2010 
 
 
 

• Income Statement 
• Balance Sheet 
• Monthly Billing Analysis July 1, 2009 through June 30, 2010 
• VPK Report 
• 8-year school readiness slot comparison 



Early Learning Coalition of Marion County, Inc.

Income Statement
For the period ended February 28, 2010

Month to Date Year to Date Month to Annual Budget
% of % of % of

Actual budget Budget Actual budget Budget Actual budget Budget
Revenues
School Readiness 643,420 80.99% 794,435 5,927,116 62.17% 9,533,217 643,420 6.75% 9,533,217
SR - ARRA 138,361 131.79% 104,986 344,216 27.32% 1,259,830 138,361 10.98% 1,259,830
School Readiness - Workforce 634 0.00% 0 634 0.00% 0 634 0.00% 0
Interest Income 105 0.00% 0 707 0.00% 0 105 0.00% 0
Match Funds - working poor 581 2.42% 24,043 94,148 32.63% 288,518 581 0.20% 288,518
CCEP Funding 1,919 54.82% 3,500 25,264 60.15% 42,000 1,919 4.57% 42,000
Voluntary Pre-K 447,781 135.37% 330,772 3,277,461 82.57% 3,969,262 447,781 11.28% 3,969,262
VPK - ARRA 74,028 65.22% 113,502 447,385 32.85% 1,362,024 74,028 5.44% 1,362,024
Miscellaneous Income 0 0.00% 0 60 0.00% 0 0 0.00% 0
Success By Six 168 2.05% 8,211 18,792 19.07% 98,526 168 0.17% 98,526
Unrestricted Income 280 0.00% 833 1,129 0.00% 10,000 280 0.00% 10,000
In-Kind Match 0 0.00% 0 4,153 0.00% 0 0 0.00% 0

Total Revenues 1,307,277 94.71% 1,380,281 10,141,065 61.23% 16,563,377 1,307,277 7.89% 16,563,377

Expenditures
Contracted Child Care-SR 541,272 81.95% 660,498 5,102,508 64.38% 7,925,970 541,272 6.83% 7,925,970
SR - ARRA 138,361 133.59% 103,575 344,216 27.69% 1,242,894 138,361 11.13% 1,242,894
SR Administration 20,520 102.30% 20,059 161,493 67.09% 240,705 20,520 8.52% 240,705
SR Administration-CDS 7,424 88.30% 8,408 74,009 73.35% 100,892 7,424 7.36% 100,892
Parent & Child Services-CDS 15,243 81.84% 18,625 141,068 63.12% 223,503 15,243 6.82% 223,503
Provider Payments-CDS 10,571 100.06% 10,564 79,372 62.61% 126,773 10,571 8.34% 126,773
Quality Development 12,109 34.02% 35,599 102,357 23.96% 427,183 12,109 2.83% 427,183
INT Quality Initiative 1,480 23.22% 6,377 9,104 11.90% 76,527 1,480 1.93% 76,527
Resource & Referral 5,346 87.54% 6,107 48,765 66.54% 73,281 5,346 7.30% 73,281
Inclusion 802 60.45% 1,326 4,386 27.56% 15,915 802 5.04% 15,915
SR Eligibility Determination-CDS 21,473 85.60% 25,085 209,625 69.64% 301,024 21,473 7.13% 301,024
SR Eligibility Determination 1,105 110.55% 1,000 4,379 36.49% 12,000 1,105 9.21% 12,000
Voluntary Pre-K Services 298,067 94.83% 314,313 2,842,659 75.37% 3,771,761 298,067 7.90% 3,771,761
VPK - ARRA 74,028 68.39% 108,252 447,385 34.44% 1,299,021 74,028 5.70% 1,299,021
Voluntary Pre-K Admin.-CDS 0 0.00% 552 6,629 100.00% 6,629 0 0.00% 6,629
Voluntary Pre-K Administration 14,813 97.68% 15,165 112,892 62.04% 181,974 14,813 8.14% 181,974
Voluntary Pre-K Enrollment-CDS 4,337 90.78% 4,778 41,576 72.52% 57,330 4,337 7.56% 57,330
Voluntary Pre-K OAM 777 63.98% 1,214 10,239 70.27% 14,571 777 5.33% 14,571
VPK Quality 1,128 42.29% 2,667 12,193 38.10% 32,000 1,128 3.52% 32,000
Success By 6 8,001 66.26% 12,076 58,806 40.58% 144,906 8,001 5.52% 144,906
In-Kind Match Expenses 0 0.00% 0 4,042 0.00% 0 0 0.00% 0
Match Funds - 97P00 22,126 92.03% 24,043 154,869 53.68% 288,518 22,126 7.67% 288,518
Unrestricted Expenses 24,950 0.00% 0 26,800 0.00% 0 24,950 0.00% 0

Total Expenditures 1,223,933 88.67% 1,380,281 9,999,371 60.37% 16,563,377 1,223,933 7.39% 16,563,377

Net Income 83,344 0 141,695 0 83,344 0

1 4/7/2010



Early Learning Coalition of Marion County, Inc.
Balance Sheet

February 28, 2010

ASSETS

Current Assets
Cash- FL Citizen's Operating $770,510.39
Cash- FL Citizen's Unrestricted 175,996.22
Petty Cash 100.00
Accounts Receivable 1,453,162.26
Prepaid Expenses 2,911.37
Payroll Tax Refund Due 3,032.78
Security Deposit 3,125.00
Total Current Assets 2,408,838.02

Property and Equipment
Equipment 56,018.23
Less: Accumulated Depreciation -42,725.98
Total Property and Equipment 13,292.25

Other Assets
Total Other Assets 0

Total Assets  $2,422,130.27

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable $1,075,947.49
Advances Payable 1,100,000.00
Payroll Taxes Payable 16,646.68
Employee Benefits Payable 410.00
Due to Employees 2,190.64
Collected Fraud Payments due OEL 2,290.08
Accrued Vacation 14,090.66
Total Current Liabilities 2,211,575.55

Long-Term Liabilities
Total Long-Term Liabilities 0
Total Liabilities 2,211,575.55

Capital
Retained Earnings 68,860.08
Net Income 141,694.64
Total Capital 210,554.72
Total Liabilities & Capital  $2,422,130.27

Unaudited - For Management Purposes Only

4/7/2010



Early Learning Coalition of Marion County, Inc.

Monthly OCA Analysis

09-10 TOTAL %
annual billed billed billed billed billed billed billed billed billed billed billed billed BILLED BILLED

OCA Description OCA budget July 09 Aug. 09 Sept. 09 Oct. 09 Nov. 09 Dec. 09 Jan. 10 Feb. 10 Mar. 10 Apr. 10 May 10 June 10 YTD YTD
Coalition & CDS administrative expenses 97BBA 341,597 32,572 19,396 29,230 31,088 35,865 31,264 20,614 27,944 227,974 66.74%
CDS non-direct program costs 97BBD 126,773 10,294 9,089 9,145 9,372 8,564 12,786 9,552 10,571 79,373 62.61%
Eligibility determination program costs 97BDE 313,024 32,975 27,344 26,122 28,083 23,372 28,361 12,260 22,578 201,095 64.24%
Quality activities 97Q00 693,760 28,012 48,608 29,431 30,473 25,808 42,390 29,595 27,352 261,669 37.72%
VPK Quality 97QVP 30,000 1,550 2,374 439 1,038 1,689 1,312 2,132 1,128 11,661 38.87%
Infant & toddler care 97INT 88,769 674 920 1,328 1,038 1,107 1,259 533 1,480 8,340 9.40%
Resource & referral 97QI4 73,281 7,440 5,359 6,178 5,931 5,555 6,268 6,688 5,346 48,764 66.54%
Inclusion for special needs children 97QIN 15,915 640 253 287 395 789 637 289 802 4,092 25.71%
At risk of abuse & neglect 97R00 1,358,666 137,230 140,739 129,598 132,675 129,874 114,719 93,525 95,185 973,545 71.65%
Cash assistance - working 97G00 238,321 16,419 16,807 19,177 21,344 22,932 23,520 22,281 25,075 167,554 70.31%
Temporary child care (TANF) 97GTA 125,000 65 6,736 16,045 12,388 11,099 9,728 4,911 2,929 63,901 51.12%
Purchasing pool 97PP0 42,000 4,344 6,665 2,593 2,503 2,988 2,461 1,791 1,919 25,264 60.15%
Gold seal payment 97GSD 664,038 61,460 54,128 50,721 50,813 47,873 51,744 32,087 34,087 382,911 57.66%
Cash assistance - not working 97GNW 689,319 111,345 92,266 85,060 81,053 95,527 94,942 69,242 71,173 700,608 101.64%
Working poor 97P00 4,808,626 391,786 354,679 355,622 345,857 381,640 350,212 303,713 316,323 2,799,832 58.23%
ARRA 97ARA 989,808 15 1,188 6,610 14,974 26,149 50,116 100,603 132,307 331,963 33.54%
Unallocated funds UNALL 0 0 0 0 0 0 0 0 0 0.00%

Total 10,598,897 836,821 786,549 767,586 769,025 820,832 821,718 709,816 776,200 0 0 0 0 6,288,545 59.33%

Coalition & CDS VPK Administration VPADM 188,603 12,577 9,883 13,063 14,499 21,622 15,032 12,347 14,813 113,835 60.36%
VPK Enrollment VPENR 57,330 6,424 4,824 5,574 5,327 4,783 5,512 4,709 4,337 41,490 72.37%
VPK Monitoring VPMON 0 0 0 0 0 0 0 0 0 0 0.00%
VPK Pre-payment VPPRP 0 -15,578 -24,460 -95,400 -144,033 -128,562 -429 5,378 25,625 -377,459 0.00%
VPK Program Services VPPRS 3,771,761 418,821 131,410 442,133 472,697 398,136 306,626 367,051 402,229 2,939,103 77.92%
VPK Program Services - ARRA VPPRS 1,299,021 0 28,986 76,215 81,304 70,151 50,985 65,715 74,028 447,385 34.44%

Total 5,316,715 422,244 150,643 365,370 348,490 366,129 377,726 455,200 521,032 0 0 0 0 3,164,354 59.52%

VPK Outreach & Awareness VPLPI 7,601 0 36 139 2,269 1,057 260 273 68 4,102 53.97%
VPK Monitoring VPMNI 6,970 232 259 1,311 1,522 875 781 331 709 6,020 86.36%

14,571 232 296 1,450 3,791 1,932 1,040 604 777 0 0 0 0 10,122 69.47%

4/7/2010



ELCMC

Monthly VPK information report comparison

school year summer
2009-2010 July August Sept. October November December January February March April May June June Total

public schools 9 10 10 10 10 10 10 10
private providers 24 71 71 70 70 73 73 73

total certified providers 33 81 81 80 80 83 83 83 0 0 0 0 0

public schools 18 16 16 16 16 16 16 16
private providers 29 152 152 151 151 154 154 154

total available classrooms 47 168 168 167 167 170 170 170 0 0 0 0 0

children served 367 1,381 1,824 1,843 1,823 1,797 1,848 2,080 12,963

target # to be served 378 2,078 2,078 2,078 2,078 2,078 2,078 2,078 2,078 2,078 2,078 2,078 346 23,582

direct services $418,821 $165,145 $518,034 $554,001 $468,287 $357,611 $432,766 $476,258 3,390,922

2008-2009

children served 404 1,615 1,569 1,598 1,676 1,635 1,694 1,605 1,614 1,556 1,500 1,066 336 17,868

direct services $565,437 $213,464 $447,008 $529,501 $449,915 $389,157 $460,374 $435,927 $445,456 $411,610 $411,435 $65,225 $267,960 5,092,468
**

2007-2008

children served 515 1,349 1,458 1,471 1,415 1,443 1,429 632 1,451 1,379 1,336 987 400 15,265

direct services $576,304 $201,120 $400,001 $486,559 $417,970 $257,000 $385,169 $183,184 $548,350 $360,243 $389,399 $79,840 $331,625 4,616,763

2006-2007

children served 472 1,189 1,238 1,302 1,281 1,295 1,286 1,274 1,272 1,224 1,215 545 13,593

direct services $402,499 $299,293 $344,693 $397,121 $344,252 $230,184 $353,462 $288,976 $312,425 $349,447 $274,913 $673,642 4,270,908

2005-2006

children served 0 740 879 939 919 941 877 818 865 771 621 469 8,839

direct services $0 $178,909 $263,251 $260,204 $220,935 $205,704 $232,201 $212,749 $198,612 $165,211 $126,546 $666,174 2,730,494

*note: complete information regarding VPK expenditures by OCA is included on the monthly billing analysis report for each month

**note: direct service cost reduced due to classes not in session during winter break

4/7/2010



ELCMC
8-year slot comparison

7/1/09 - 6/30/10 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 137,230 140,739 129,598 132,675 129,874 114,719 93,525 95,185 973,545
Cash assistance - working 97G00 16,419 16,807 19,177 21,344 22,932 23,520 22,281 25,075 167,554
Temporary child care (TANF) 97GTA 65 6,736 16,045 12,388 11,099 9,728 4,911 2,929 63,901
Purchasing pool 97PP0 4,344 6,665 2,593 2,503 2,988 2,461 1,791 1,919 25,264
Gold seal payment 97GSD 61,460 54,128 50,721 50,813 47,873 51,744 32,087 34,087 382,911
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 111,345 92,266 85,060 81,053 95,527 94,942 69,242 71,173 700,608
Working poor 97P00 391,786 354,679 355,622 345,857 381,640 350,212 303,713 316,323 2,799,832
ARRA 97ARA 15 1,188 6,610 14,974 26,149 50,116 100,603 132,307 331,963

Total Slots 722,663 673,207 665,426 661,607 718,082 697,441 628,153 678,999 0 0 0 0 0 5,445,578

7/1/08 - 6/30/09 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 114,006 104,681 116,126 130,564 112,898 117,037 110,047 103,595 114,853 121,310 121,893 132,758 1,399,769
Cash assistance - working 97G00 26,049 20,991 21,633 20,820 19,158 19,022 17,753 17,169 18,931 16,107 17,571 18,460 233,663
Purchasing pool 97PP0 0 0 467 403 635 2,089 2,573 2,428 3,416 4,005 135,747 11,916 163,680
Gold seal payment 97GSD 35,497 29,274 32,818 120,348 48,537 55,685 49,984 49,680 60,554 51,739 35,193 57,138 626,446
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 71,948 56,075 63,071 77,087 67,227 79,108 77,057 78,382 92,074 96,963 96,950 104,872 960,815
Working poor 97P00 541,989 497,143 535,636 594,149 524,478 567,054 553,281 507,423 548,576 525,753 247,531 453,607 6,096,619

Total Slots 789,489 708,164 769,751 943,370 772,933 839,995 810,696 758,678 838,403 815,878 654,885 778,749 0 9,480,992

7/1/07 - 6/30/08 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 121,693 134,956 109,319 136,607 143,815 122,987 114,393 104,572 100,632 100,762 112,693 121,061 -1,163 1,422,325
Cash assistance - working 97G00 32,816 33,652 31,764 42,229 40,270 32,540 33,743 30,506 28,022 26,140 25,250 30,517 -179 387,272
Purchasing pool 97PP0 266 382 281 1,406 2,090 1,785 2,501 1,395 0 0 0 -9 0 10,097
Gold seal payment 97GSD 31,196 38,594 28,151 30,854 31,707 29,080 30,442 28,306 29,974 31,670 34,081 40,172 367 384,593
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 51,608 51,153 45,422 53,364 62,182 52,664 62,283 69,552 70,446 64,142 71,946 79,375 -1,594 732,543
Working poor 97P00 466,206 441,502 344,378 369,161 407,366 355,786 401,093 400,449 456,056 462,862 547,011 595,007 -1,767 5,245,110

Total Slots 703,784 700,241 559,315 633,620 687,430 594,842 644,455 634,780 685,129 685,576 790,981 866,123 -4,337 8,181,940
 

7/1/06 - 6/30/07 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 121,754 128,607 131,503 119,018 132,488 113,668 121,377 105,925 119,532 110,151 119,248 107,778 7,126 1,438,175
Cash assistance - working 97G00 60,701 57,133 49,379 44,364 52,879 42,750 46,835 40,370 43,873 39,198 46,909 36,549 131 561,072
Purchasing pool 97PP0 632 659 290 304 304 250 250 266 155 121 360 919 0 4,510
Gold seal payment 97GSD 38,196 33,071 38,735 37,128 37,307 36,034 38,726 34,668 39,622 37,081 29,291 24,873 1,014 425,746
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 47,785 45,361 44,432 47,124 51,851 47,443 43,679 42,042 45,531 47,362 58,330 49,985 165 571,089
Working poor 97P00 383,142 383,773 466,872 492,691 548,284 504,906 544,600 501,613 563,942 577,343 603,506 510,802 3,356 6,084,830

Total Slots 652,210 648,604 731,213 740,629 823,113 745,051 795,466 724,884 812,656 811,256 857,644 730,906 11,792 9,085,422

7/1/05 - 6/30/06 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 137,835 147,025 142,991 136,921 145,587 129,279 138,874 122,822 144,573 125,869 137,059 127,820 2,777 1,639,431
Cash assistance - working 97G00 80,933 85,510 81,607 73,617 78,970 69,635 73,120 62,580 77,817 65,979 75,460 71,741 1,650 898,619
Purchasing pool 97PP0 1,192 1,998 854 677 549 47 42 453 914 777 658 1,335 0 9,497
Gold seal payment 97GSD 44,153 42,326 41,561 41,890 45,642 41,213 41,756 37,162 36,435 31,816 40,069 35,676 9,799 489,497
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 44,673 42,671 39,916 36,055 36,361 42,433 41,244 39,509 48,678 38,649 52,060 56,114 2,807 521,170
Working poor 97P00 313,590 305,396 349,608 386,629 430,731 430,893 457,638 435,437 454,789 372,169 456,873 400,123 47,906 4,841,781
Hurricane Katrina 97HKR 0 0 105 1,647 1,952 1,701 1,783 1,481 2,159 2,514 285 356 0 13,983

Total Slots 622,376 624,926 656,641 677,436 739,792 715,201 754,457 699,444 765,365 637,773 762,464 693,165 64,938 8,413,978

7/1/04 - 6/30/05 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 117,374 121,066 129,660 117,173 125,097 131,973 117,608 116,848 135,285 125,042 146,186 141,700 1,091 1,526,103
Cash assistance - working 97G00 124,944 117,447 123,031 116,147 123,148 122,801 110,082 102,468 110,609 95,043 96,166 88,031 1,852 1,331,769
Purchasing pool 97PP0 1,803 1,879 2,592 3,400 2,270 1,338 602 107 214 432 834 1,339 0 16,810
Gold seal payment 97GSD 50,118 48,671 50,973 46,357 50,712 55,545 51,624 49,876 55,501 49,573 52,920 51,408 39 613,318
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 56,918 55,286 50,010 46,590 46,024 44,698 40,195 42,738 49,553 46,919 53,764 48,593 -2,461 578,828
Working poor 97P00 253,382 240,096 274,353 277,055 335,065 398,435 419,293 423,736 450,839 388,456 414,753 386,488 2,649 4,264,600

Total Slots 604,539 584,445 630,619 606,722 682,316 754,790 739,404 735,773 802,002 705,465 764,623 717,559 3,170 8,331,428

7/1/03 - 6/30/04 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 123,804 113,062 116,483 120,637 105,210 111,919 113,439 111,055 125,068 126,551 124,033 121,042 2,875 1,415,178
Cash assistance - working 97G00 116,057 105,996 114,191 120,179 103,827 113,217 103,837 105,599 125,553 124,806 124,224 133,274 3,027 1,393,787
Purchasing pool 97PP0 48 0 219 611 1,450 2,077 1,871 1,503 1,679 2,176 1,008 0 0 12,641
Gold seal payment 97GSD 61,372 49,301 56,416 56,510 51,377 53,667 50,677 43,734 48,531 46,387 44,972 29,353 825 593,122
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 52,438 49,478 57,661 56,143 53,917 53,293 43,192 44,879 52,902 54,450 53,277 60,748 -70 632,308
Working poor 97P00 446,837 364,626 379,392 385,390 331,555 345,501 314,334 271,094 286,071 265,303 257,356 271,893 4,622 3,923,975

Total Slots 800,555 682,463 724,362 739,471 647,336 679,674 627,351 577,863 639,804 619,673 604,870 616,310 11,279 7,971,010

7/1/02 - 6/30/03 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 102,230 93,644 95,786 116,175 112,732 108,431 114,453 98,972 111,117 116,671 125,644 119,751 2 1,315,608
Cash assistance - working 97G00 152,734 142,274 150,344 170,115 149,618 144,986 149,217 122,839 128,494 135,899 136,580 112,458 1,024 1,696,582
Purchasing pool 97PP0 1,785 1,372 2,705 3,064 5,130 3,777 3,152 2,333 3,619 1,345 891 795 0 29,969
Gold seal payment 97GSD 62,982 58,392 55,816 60,606 54,854 50,977 50,125 44,628 49,301 55,681 60,004 55,351 100 658,817
Transitional child care 97TNW 286 459 134 577 448 173 0 135 0 0 43 0 0 2,255
Cash assistance - not working 97GNW 60,820 57,388 47,732 53,902 45,488 51,993 54,383 51,139 49,564 52,097 61,828 54,406 190 640,930
Working poor 97P00 311,528 267,471 262,971 287,602 259,117 250,242 273,611 277,812 312,868 389,700 476,676 456,081 3,392 3,829,070

Total 692,365 621,000 615,488 692,041 627,387 610,579 644,941 597,858 654,963 751,393 861,666 798,842 4,708 8,173,230

4/7/2010



SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY

AS OF DATE: 02/28/2010

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM
STATE OF FLORIDA

AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING
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SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY

AS OF DATE: 02/28/2010

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM
STATE OF FLORIDA

AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING
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SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY

AS OF DATE: 02/28/2010

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM
STATE OF FLORIDA

AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING
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SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY

AS OF DATE: 02/28/2010
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STATE OF FLORIDA

AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING
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MEMO - SPECIAL NEEDS CHILDREN INCLUDED IN THE ABOVE COUNTS IN THEIR CHRONOLOGICAL CARE LEVEL

-- END OF REPORT --
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NOTE: DATABASE IS UPDATED THROUGH 02/28/2010



CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: FEBRUARY 2010

AGENCY REPORT

Program ID : CC510 Page 1

03/11/2010 13:11:12Report Date : CHILDHOOD DEVELOPMENT SERVICES, INC.
1601 NE 25TH AVE ST900

OCALA,  FL 34470

This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.w
Note:

< 12 MTH
12 TO < 24 MTH
24 TO < 36 MTH
36 TO < 48 MTH
48 TO < 60 MTH
60 TO < 72 MTH
IN SCHOOL
SPECIAL CARE

 190
 330
 498
 485
 471
 301
 910

 3

 5.96
 10.35
 15.62
 15.21
 14.77

 9.44
 28.54

 0.09

Care Level Children 
Served 

% of 
 Total 

Children 
Served 

Dollars 
Per Child 

% of 
 Total 

Dollars 

Parent Fees % of 
 Total 

Fees 

 2,985
 5,345
 8,620
 8,342
 8,232
 5,119

 15,375
 55

 5.52
 9.88

 15.94
 15.43
 15.22

 9.47
 28.43

 0.10

 $53,526.19
 $83,736.83

 $126,746.33
 $98,277.79
 $86,311.97
 $44,244.72

 $134,318.16
 $947.78

 8.52
 13.33
 20.18
 15.65
 13.74

 7.04
 21.38

 0.15

 $282.00
 $254.00
 $255.00
 $203.00
 $183.00
 $147.00
 $148.00
 $316.00

 $17.93
 $15.67
 $14.70
 $11.78
 $10.48

 $8.64
 $8.74

 $17.23

 $6,837.61
 $14,086.44
 $22,446.80
 $23,231.62
 $23,136.53
 $11,579.52
 $24,916.09

 $127.46

 5.41
 11.15
 17.76
 18.38
 18.31

 9.16
 19.72

 0.10

 TOTAL  3,188  100.00  54,073  100.00  $628,109.77  100.00  $197.02  $11.62  $126,362.07  100.00

INF
TOD
2YR
PR3
PR4
PR5
SCH
SPCR

Non-School Based Providers

Dollars Paid
with Match

Deducted

All

Funder  : 1 OFFICE OF EARLY LEARNING

Dollars Per
Day

Days Paid % of
Total
Days
Paid

Parent County :



CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: FEBRUARY 2010

AGENCY REPORT

Program ID : CC510 Page 2

03/11/2010 13:11:12Report Date : CHILDHOOD DEVELOPMENT SERVICES, INC.
1601 NE 25TH AVE ST900

OCALA,  FL 34470

This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.w
Note:

48 TO < 60 MTH
60 TO < 72 MTH
IN SCHOOL

 4
 38

 317

 1.11
 10.58
 88.30

Care Level Children 
Served 

% of 
 Total 

Children 
Served 

Dollars 
Per Child 

% of 
 Total 

Dollars 

Parent Fees % of 
 Total 

Fees 

 58
 590

 5,845

 0.89
 9.09

 90.02

 $241.25
 $4,500.58

 $46,147.18

 0.47
 8.84

 90.68

 $60.00
 $118.00
 $146.00

 $4.16
 $7.63
 $7.90

 $72.84
 $1,036.90
 $9,989.35

 0.66
 9.34

 90.00

 TOTAL  359  100.00  6,493  100.00  $50,889.01  100.00  $141.75  $7.84  $11,099.09  100.00

PR4
PR5
SCH

School Based Providers

Dollars Paid
with Match

Deducted

All

1 OFFICE OF EARLY LEARNINGFunder  :

Dollars Per
Day

Days Paid % of
Total
Days
Paid

Parent County :



CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: FEBRUARY 2010

AGENCY REPORT

Program ID : CC510 Page 3

03/11/2010 13:11:12Report Date : CHILDHOOD DEVELOPMENT SERVICES, INC.
1601 NE 25TH AVE ST900

OCALA,  FL 34470

This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.w
Note:

< 12 MTH
12 TO < 24 MTH
24 TO < 36 MTH
36 TO < 48 MTH
48 TO < 60 MTH
60 TO < 72 MTH
IN SCHOOL
SPECIAL CARE

 190
 330
 498
 485
 475
 332

 1,175
 3

 5.45
 9.46

 14.28
 13.90
 13.62

 9.52
 33.69

 0.09

Care Level Children 
Served 

% of 
 Total 

Children 
Served 

Dollars 
Per Child 

% of 
 Total 

Dollars 

Parent Fees % of 
 Total 

Fees 

 2,985
 5,345
 8,620
 8,342
 8,290
 5,709

 21,220
 55

 4.93
 8.83

 14.23
 13.77
 13.69

 9.43
 35.04

 0.09

 $53,526.19
 $83,736.83

 $126,746.33
 $98,277.79
 $86,553.22
 $48,745.30

 $180,465.34
 $947.78

 7.88
 12.33
 18.67
 14.47
 12.75

 7.18
 26.58

 0.14

 $282.00
 $254.00
 $255.00
 $203.00
 $182.00
 $147.00
 $154.00
 $316.00

 $17.93
 $15.67
 $14.70
 $11.78
 $10.44

 $8.54
 $8.50

 $17.23

 $6,837.61
 $14,086.44
 $22,446.80
 $23,231.62
 $23,209.37
 $12,616.42
 $34,905.44

 $127.46

 4.97
 10.25
 16.33
 16.90
 16.88

 9.18
 25.39

 0.09

 TOTAL  3,488  100.00  60,566  100.00  $678,998.78  100.00  $194.67  $11.21  $137,461.16  100.00

 Children Served in More Than One Care Level

 Unduplicated Count of Children

 125

 3,363

INF
TOD
2YR
PR3
PR4
PR5
SCH
SPCR

All Providers

Dollars Paid
with Match

Deducted

All

1 OFFICE OF EARLY LEARNINGFunder  :

Dollars Per
Day

Days Paid % of
Total
Days
Paid

Parent County :
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