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PROGRAM/VPK COMMITTEE MEETING

May 7, 2009 8:30 A.M.

AGENDA
Call to Order
Roll Call
CONSENT AGENDA

CHAIR REPORT

DISCUSSION/CONSENT ITEMS
Training and Conference Reimbursement
School Readiness Provider Agreement

INFORMATION ITEMS
PROGRAM:
CDS CEO Status
Federal Poverty Level Guidelines for 2009
Provider Task Force Update
Provider Training Update
21% Annual CFCC Early Childhood Conference Update
Funding Update
Legislative Update

VPK:

Summer 2009 Update
SUCCESS BY 6:

SB6 Program Update

Public Comment

Adjournment
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PROGRAM/VPK COMMITTEE
MEETING MINUTES

Date: March 5, 2009
Place: 3304 SE Lake Weir Ave., Suite 2, Ocala
Time: 8:30 a.m.

MEMBERS PRESENT
Brandi Cooney, Cheri Erskin, Gerry Brent, Gwen Wilson, Judy Johnson (Program/VPK Committee Chair), Marybeth Kyle,
George Gibson, Scott Hackmyer

MEMBERS ABSENT
Liz Ferreira

GUESTS
None

STAFFE
Roseann Fricks (Executive Director), Elizabeth Moore (Operations Director), Nasseam McPherson James (Quality
Assurance Director), Anita Winter (Community Resource Manager), Tee Rosario (Support Services Director)

CALL TO ORDER
Judy Johnson called the meeting to order.

ROLL CALL
Tee Rosario called roll.

CONSENT AGENDA

The Consent Agenda was accepted into the record as submitted. The Consent Agenda includes: January 8, 2009

Program/VPK Committee Meeting Minutes; Executive Director's Report for December 2008 and January 2009; School

Readiness Program Enrollment Report for November 2008 and December 2008; Children Served by Care Level for

December 2008 and January 2009; Waitlist Report as of February 27, 2009; VPK Information Report Comparison through

January 2009; Community Outreach Report for January 2009 through May 2009; and Materials Distribution List for

December 2008 and January 2009.

e As of January 2009, 3,675 children have been served in school readiness services.

e The Executive Director's Report shows increased staff activities.

e At the February 26" Board meeting, Judy Johnson mentioned that Roseann Fricks celebrated her six year
anniversary at ELCMC. Judy Johnson credits Roseann Fricks and ELCMC staff for their involvement and increased
activities in the community.

CHAIR REPORT
e Early Learning Coalitions are facing budget reductions for FY 2009 — 2010.
0 ELCMC is operating day to day dependent on information from AWI (Agency for Workforce Innovation) on
possible funds available to Early Learning Coalitions for direct services to children.
< ELCMC is currently overspent in the budget for direct services to children.
e ELCMC needs additional slot funds to serve children through FYE June 30, 2009.

DISCUSSION/CONSENT ITEMS
Training and Conference Reimbursement
Requested acceptance to move $2,000 from Gold Seal line Item on FY 2008 - 2009 quality budget and apply the funds to
the Conference Scholarships line item to allow the reimbursement of additional qualifying requests for conference and
training registration reimbursement by early childhood professionals in Marion County.
Requests for reimbursement of conference and training registration fees have exceeded the amount budgeted by
$942.00. Anticipated requests will bring the exceeded total to $1,942.00 by FYE. The current budgeted amount for this
line item is $2,500. The current requests for reimbursement are $3,442.00. Accreditation renewal reimbursement
requests have underutilized the budgeted $5000 by only requesting $845.00 of funding with an anticipated usage of an
additional $350.00 by FYE. This brings the total for accreditation renewal requests to $1,195. The February 2009
Accreditation Renewal and Conference Training Registration Reimbursement Update sheet was included for review.
The Program/VPK Committee reached a consensus to accept as stated above.

Page 1 of 4



Health & Safety (H&S) Checklist Update
At the January 8, 2009 Program/VPK Committee, Nasseam McPherson James provided a Health and Safety Checklist
update. Follow-up information includes:
e There is no change to the H&S Checklist.
e Nasseam McPherson James met with Community Technical and Adult Education Center (CTAE) personnel to review
the H&S Checklist they created to implement at their site for compliance.
0 The CTAE H&S Checklist was created using the ELCMC H&S Checkilist.
0 Nasseam McPherson James suggested that ELCMC allow CTAE to implement the CTAE H&S Checklist
created and ELCMC will continue to conduct monitoring visits at CTAE.
o Brandi Cooney stated that there are no compliance issues with CTAE.
= CTAE site managers purchased outlet plug covers for their sites.
0 Nasseam McPherson James has a copy of CTAE’s H&S Checklist available upon request.
= CTAE's H&S Checklist is exactly like the ELCMC H&S Checklist; it is formatted differently and broken
down by sections of which personnel is responsible for specific compliance items.
0 Judy Johnson stated that CTAE’s H&S Checklist will suffice as their own auditing tool.

INFORMATION ITEMS

PROGRAM:

Kick Up Nutrition Program

At the January 8, 2009 Program/VPK Committee the Kick Up Nutrition Program was discussed. As a follow-up to the
previous discussion, the Marion County Health Department (MCHD) will be unable to fund the Kick Up Nutrition Program.
ELCMC continues to pursue potential partnership with MCHD to fund the Success By 6 Caring Through Cribs program.
The Kick Up Nutrition Program will continue in Marion County. Elizabeth Moore will approach the Marion County
Children’s Alliance Early Childhood Nutrition Workgroup in reference to the Kick Up Nutrition Program.

Provider Task Force Update
A Provider Task Force meeting was held on January 27, 2009 from 5:00 pm to 6:00 pm. Attendees included child care
providers from home, faith-based, registered and center-based. The meeting notes were included for review. Highlights
include:
0 The Provider Task Force will become more involved in writing the monthly ELCMC Provider Newsletter
0 Elizabeth Moore discussed her meeting in December 2008 with Anna Dewese, Principal at Fessenden Elementary
School. The Task Force was engaged in conversation about bridging the gap between the early childhood field and
the elementary schools in Marion County. Elizabeth Moore will follow up with conversation with the Marion County
Public Schools regarding the potential of the Task Force to meet up with Kindergarten teachers to begin discussions
and next steps.
o Discussion regarding bringing back monthly provider meetings.
0 Several child care providers feel disconnected and out of the loop on current information without the
meetings.
o Provider Task Force would like to conduct provider meetings and look at options for space, etc.
0 Additional discussion on the floor.
= There were 25 child care providers on the last conference call meeting.
= Not all child care providers have internet access on their computer for Webinar trainings and
meetings that may be offered by ELCMC.
=  Child care providers receive a monthly newsletter with their payment.
= Brandi Cooney discussed that child care providers miss the networking conducted at provider
meetings. There is a local family child care association and child care providers can join the
association for networking purposes.
= Roseann Fricks discussed that ELCMC has explored options for different ways of having child care
providers submit their sign in/out sheets and attendance sheets. On March 2, 2009, ELCMC and
CDS staff attended the Early Learning Coalition of Big Bend (ELCBB) to look at their “Market Days”.
ELCBB’s “Market Days” involves:

e Child care providers are required to attend the event and they bring their sign in/out sheets,
timesheet, attendance sheets, etc. and go to different stations where ELCBB staff are
conducting different functions, ex. IT, attendance sheet review, etc. There is a vendor that
sponsors the event and provides an opportunity for child care providers to win give-a-ways or
receive resource information. It is a time intensive event but in the long run it is very cost
effective because you do not have all the questions that may arise by dropping off attendance
sheets then receive a call from staff that says, “I do not understand” or “you are missing
paperwork”. Everything is taken care of at the “Market Days” event. Marion County will
conduct a pilot “Market Day” event in June 2009.
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= The Program/VPK Committee members are welcome to attend the Provider Task Force meetings.
The schedule is included in the January 2009 notes.

Quality Assurance Update:

Coalition Eligibility Monitoring Results

The AWI conducted an annual SR and VPK review of child and provider eligibility files; Enhanced Field System (EFS)
data; written policies, procedures, and forms; and coalition and attendance monitoring for the ELCMC. The on-site review
took place July 14-17, 2008. The review team examined files from children who were active April through June 2008 and
practices of ELCMC operations as of June 2008.

The complete monitoring report is available upon request.

CDS Final School Readiness Monitoring Results

Nasseam McPherson James discussed the CDS final school readiness monitoring report. The following files were
reviewed from December 8, 2008 to December 12, 2008: School Readiness and VPK, employee, School Readiness
Providers, VPK Eligibility, and School Readiness Eligibility.

The draft CDS SR Monitoring Report for the First Semi-Annual Review was presented at the January 7, 2009 Executive
Committee meeting. The only change included in the final Report for review is CDS’ response to the findings. CDS’
score increased due to the compliance concerns being removed from the report. CDS disputed items on the original
report with sufficient argument presented at no fault of CDS staff. The final monitoring score is 96.7%. Additional
information regarding the monitoring report is available via Nasseam McPherson James upon request.

Inclusion Services Update

Elizabeth Moore receives calls almost daily for children in need of additional services. Elizabeth Moore continues to
explore different options for providing assistance to children in need of additional services. To date, for FY 2008 — 2009,
Elizabeth Moore has provided assistance/referrals to 67 children. Elizabeth Moore explained the function of Florida
Diagnostic & Learning Resources System (FDLRS). FDLRS provides diagnostic and instructional support services to
exceptional children. Elizabeth Moore anticipates four referrals for inclusion services to be provided by tomorrow, March
6, 2009. Elizabeth Moore requested that the Program/VPK Committee forward her any inclusion services resources they
might be aware.

VPK: FY 2007-2008 Kindergarten Readiness Rates Update/ VPK Low Performing Providers

The final VPK Readiness Rates Comparison sheet for 2005 through 2010 was included for review. The sheet is divided
by FY. Marion County has six low performing performers (LPPs) for FY 2007 — 2008 from nine LPPs in FY 2006 — 2007.
ELCMC has been informed that there are no funds available to assist FY 2008 — 2009 LPPs. ELCMC will provide
technical assistance to the LPPs.

Marion County has two child care providers that received a perfect VPK Provider Readiness Rate score of 300 in FY 2007
- 2008: Debra Poole and Cindy Minard (Kid's Choice Academy). Debra Poole has received a perfect score for three
years in a row. Marion County VPK child care providers are providing an excellent program.

Some providers did not receive a score due to closing their site; not having enough children to continue the VPK program,
etc. A total 76 child care providers provided the VPK program in FY 2007 — 2008.

SUCCESS BY 6:

SB6 Program Update

Caring Through Cribs Update

To date, SB6 has distributed the majority of the cribs to individuals that have attended the Caring Through Cribs program.
There are a minimal number of cribs left for distribution to individuals that attend the class. The Caring Through Cribs
program is well attended and participants come from Ocala as well as outlying areas in Marion County. SB6 is currently
seeking funding opportunities to purchase additional cribs for the Caring Through Cribs program.

There may be prevention funding available from Kids Central, Inc. for the Caring Through Cribs program. Cribs cost
approximately $70 per crib if purchased in bulk.

Yesterday, March 4, 2009, Geraldine Lochren and Roseann Fricks met with Munroe Regional Medical Center on sharing
information.

Imagination Library Update

SB6 is currently seeking funding opportunities to continue the Imagination Library in Marion County. ELCMC is funding
the Imagination Library program 100% via quality funds for FY 2008 — 2009.

Powerful Parenting Series Update

To date, two Powerful Parenting classes have been held. Approximately 20+ parents/caregivers attend each classes.
The next Powerful Parenting class will be held on March 20, 2009 at Eagle Medical Management, Inc.

Media/Correspondence
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The following media/correspondence were available for review: Article published January 25, 2009 — This party was close
to perfect, http://www.ocala.com/article/20090125/ARTICLES/901251001; Message from AWI Director Brown -

Governor's  Announcement;  National Early Literacy Panel Report — Developing Early Literacy
http://www.famlit.org/site/c.gtJWJIdMQIsE/b.2133427/k.2623/National Early Literacy Panel.htm; and “Is It Good For
Children?” Opinion Editorial, Ocala Star Banner, published February 22, 2009

www.ocala.com/article/20090222/OPINION/902220986/1183.

OTHER BUSINESS

e Judy Johnson discussed the voting procedure for the Program/VPK Committee. The Program/VPK Committee does
not have motions or official action because AWI states that only ELCMC Board members are eligible to vote on
ELCMC action presented. The Program/VPK Committee makes recommendation to the Executive Committee which
is then presented to the Board.

0 Elizabeth Moore will provide the Program/VPK Committee with information on voting procedure for ELCMC
Committees.

e ELCMC continues to explore options to acquire school readiness match funds for FY 2008 — 2009. Roseann Fricks

explained the school readiness match funds requirement.
o In order to qualify for the school readiness program, families must be at or below 150% poverty income level.
o0 ELCMC is operating in a deficient for FY 2008 — 2009. There are enough funds to serve children in school
readiness services through May 2009.
0 ELCMC has requested additional funds from AWI for school readiness services.
o Effective November 1, 2008 Marion County began a wait list for school readiness services due to lack of
sufficient funding for FY 2008 — 2009.
0 ELCMC requested $100,000 from United Way of Marion County (UWMC) for school readiness match funds.
= On February 23, 2009, a site visit was conducted by UWMC's Allocations Committee at Counts Early
Learning Academy. Counts Early Learning Academy owner, Jennifer Counts stated that 40% of
children enrolled at her center have left due to the lay-offs.

e Cheri Erskin, Together for Children (TFC) owner, stated that enrollment at her child care center is low.

0 Cheri Erskin is unable to provide scholarship to parents due to the current economic condition.
0 There continues to be a wait list for infant care.
o Every other week there are parents that are losing hours at work or losing their employment.
e Scott Hackmyer discussed that there is a possibility for the Marion County School System to go to a four-day school
week.
o City Parks are charging a minimal fee for summer programs.
0 Roseann Fricks has discussed with child care providers to be creative in meeting the needs of parents if the
School System should go to a four-day school week or if their enroliment is low.
0 There are 300 child care providers in Marion County.

e Judy Johnson discussed that funding per child is being reduced for the summer VPK program and the number of
children in a classroom is being increased.

e Judy Johnson discussed that ELCMC might not have the funds available to offer summer programs. If funds are
transferred to be able to offer summer programs, ELCMC will implement a different procedure which will include not
releasing an RFP.

e The Program/VPK Committee scheduled a meeting on June 4, 2009 for budget purposes for FY 2009 — 2010.

e Gerry Brent announced that Eckerd Youth Alternatives is conducting a fund-raiser on Friday, March 13, 2009 at the
Pioneer Club/Holiday Knights. The tickets are $40. Tickets are available via Gerry Brent.

e Gwen Wilson announced that she will be traveling to Tallahassee for Children’s Week for “hanging of the hands”.
Hands will be hung in Tallahassee on March 29, 2009.

e Scott Hackmyer announced that the Kiwanis Club has an art auction on Sunday, March 8, 2009. The tickets cost $15
per couple or $10 per person.

e Scott Hackmyer commended Roseann Fricks and ELCMC staff for their pleasantness, creativity, helpfulness and
professional work ethics.

PUBLIC COMMENT
None

Adjournment
The meeting adjourned with no further discussion.

Recorder: Tee Rosario

Accepted By Date

Page 4 of 4
Early Learning Coalition of Marion County
Program/VPK Committee Meeting
March 2009



In partnership with
Caltion ™" United Way
of Marion County, Inc.
” SJUCCESS 6

EXECUTIVE DIRECTOR MONTHLY (February and March) REPORT
As Submitted by Staff, including Executive Director

FEBURARY 2009
QUALITY ASSURANCE ACTIVITIES:

Provided requested documentation to AWI for the Health and Human Services sample audit.

Received FY 2007 - 2008 Eligibility Review report from AWI on February 6, 2009. Response for corrective
action items due March 9, 2009.

CDS has begun Health and Safety site visits and re-visits at extended day sites. Scores from extended day
programs have been favorable to date. The Quality Assurance department continues to research Health and
Safety in the extended day program at the Marion County School System facilities.
Met with Community Tech and Adult Education personnel regarding Health al
extended day program.

Monitored 106 VPK Eligibility files.

o0 Corrected 24 deficiencies in VPK Pilot Program files.

Monitored 35 SR Eligibility files.

Verified accuracy of EFS Provider Data against ELCMC's VPK Provider Profile and against the DCF website.
0 Created a spreadsheet showing all necessary changes.

monitoring in the

PLAN UPDATES:

Page 45-3.4.1: Gave SEED child care facility (an ELLM site) kindergarten readiness booklets to send home
with each child to encourage parent involvement.

Page 48-3.4.2: Participated in two community events (Safety In & Around Vehicles and LifePrint Child Safety)
and distributed parent resource materials to attendees.

COMMUNITY AWARENESS:

Ocala Police Department annual Black History program.

Marion County Public Schools School Board meeting.

Participated in the Day of Caring picnic table painting event at The Centers. A picnic table was painted by
children/staff with the ELCMC logo.

Staff speaks to work registration participants weekly at the One-Stop Workforce Connection regarding ELCMC/
SB6 programs.

Staff met with Liz Long at Heart of Florida regarding ELCMC/SB6 services and gave her resources/flyers for
staff to give to patients as needed.

SB6 brochures detailing available services were given to the Marion County Public Library to be put in the Born
to Read parents bags which are given to new moms at Munroe Regional Medical Center.

COMMUNITY MEETINGS:

Brothers Keeper Board

Early Childhood Conference

FPRA Board

Healthy Start

Homeless Council Board

Interagency Council

Jr. Achievement Breakfast

Marion County Children’s Alliance Steering Committee

Ocala Women'’s Network

Ocala/Marion Chamber of Commerce 12 @ 12

Roseann Fricks and Early Learning Coalition executive directors met with various legislators in Tallahassee to
discuss early learning issues.

Roseann Fricks met with Jamie Nogueiras the Community Relations Manager from Barnes and Noble to
discuss raising program income opportunities.



Roseann Fricks met with Maureen Quinlan, President of United Way of Marion County to discuss a potential
partnering opportunity.

Roseann Fricks met with Representative Chestnut, Representative Kelly and Representative Cretul at their
district office to discuss early learning issues.

Safe Kids Coalition

Staff met with Marion County School System personnel to discuss the summer VPK program.

United Way Community Impact Vision Committee

United Way site visit at Counts Early Learning Academy

Various Kiwanis meetings

VPK:

Quality assurance calls made to parents requesting VPK services through CDS.

Ocala4Sale.com VPK ad design

Kiwanis VPK ad design

Conducted morning and evening VPK provider conference calls on new VPK changes for remainder of fall
program and summer 2009 program (on two separate days).

DOE/VPK conference calls

Provided technical assistance to numerous providers on how to navigate the www.vpk.fldoe.org Kindergarten
Readiness Rate website.

Held a VPK Task Force meeting

Conducted a VPK Provider face-to-face meeting

Certified the following VPK Providers for the summer program:

0 Beginning Stages Learning Center

o0 Creative Preschool of Ocala

o Family Ties llI

0 Heaven's Gift

Met with the following individuals who are interested in becoming VPK providers:

0 Linda Daymon — Linda’s Family Childcare Home

0 Melissa Rice — In home Center (no name yet)

0 Ginger Rice — Marion Charter School

o0 Denise Canopa

o0 Tracy and Vincent Newton

o0 Donald Currie — Souls Harbor Christian Academy
o Al Bloomfield

o Ann Boyd

0 Wendy Lauver— New Beginning

Certified Beginning Stages Daycare and Learning Center for the 2009 Fall VPK program.
Conducted seven VPK provider sites visited; Technical assistance has been provided to low scoring sites.
Visited and monitored the following VPK sites:

o Alphabet Land

Building Blocks of Ocala West

Discovery Christian Learning Center

Ganny’s Angels-N-Motion

Heaven’'s Way

Jeannie’s Child Care Center

Maria Rosario Day Care

Shores Assembly of God

Tella’s Children Preschool

o Tiny Tykes

Completed FY 2007 — 2008 Marion County Public School VPK reconciliation.

OO0OO0OO0OO0O0OO0O0

STAFF TRAININGS:

Monthly staff meeting

Association of Early Learning Coalitions conference in Orlando

o Elizabeth Moore participated as a panel member in the Screening and Assessment Workshop during the
conference.

Program department meeting held and discussed updates to VPK and program changes.

VPK Process meeting



e Customer Service training conducted at the February staff meeting.
e OEL conference call

e Roseann Fricks attended AELC meetings in Orlando.
 Administrative Assistant conference through Skillpath Trainings

PARENT and PROVIDER TRAININGS and TECHNICAL ASSISTANCE:
e Parent trainings provided weekly at ELCMC on how to provide a safe sleeping environment for infants.
e Provided technical assistance to the following providers:
o0 Kelly Hall at St. Paul’s Christian School
Lydia Williams at Sweet Dreams Daycare and Learning Center
Martha Anzola at Kinderoo Children’s Academy
Melissa Slagle at Creative Kids Il
Naylett Lopez at Building Blocks of Ocala Preschool, Inc.
Robin Bradshaw at CDS-Skylark Headstart
Taffen Anderson at Heritage Learning Center, Inc.
Tracy Roberson at Tracy'’s Little Angels 24 Hour Home Day Care
Vicki Jones at Triumphant Tots, Inc.
Vickie Slagle at Training up a Child Early Learning Center
0 Zandra Singh at Capstone Child Care Academy
e Conducted the Literacy Explosion training by partnering with the Marion County Public Library.
e Powerful Parenting seminar on Temperament Understanding held at Eagle Medical Management.
e School Readiness provider meeting

O0OO0OO0OO0OO0OOO0OO

e GENERAL:
e High school student began volunteering at ELCMC.
e CCEP

0 Signed up four new participants — Building Blocks of Ocala and West locations, Training Up A Child, Kid’s
Academy, Capstone Child Care Academy; sent agreements to CDS for signatures and will then sent to
CCEP Board.

e Finalized Kick Up Nutrition proposal — was unsuccessful as funding cannot be acquired for use as match funds
— changed focus and will be applying to use these funds as SB6 Caring Through Cribs funding.

e Created recommendation for updating the Screening and Assessment process for children receiving school
readiness services.

e Conducted numerous inclusion activities including three child observations, three 30 minute technical
assistance sessions with parents on behavior management, and six phone calls from providers requesting ASQ
(Ages and Stages Questionnaire) screening for children.

 The Star Performers store was open to child care providers to shop for quality materials for their site using their
ELC Bucks earned by attending trainings/meetings.

e Participated and joined the Early Education and Care Professional Development Initiative Panel

e Attended/participated on monthly Inclusion conference call.

e Submitted Best Practices document to AWI.

e PROJECTS IN PROCESS:

e Children’s Week

e Updating the DCF website.

e Assembling summer VPK packets.

e Certifying summer providers for VPK.

e Continue Research of QRIS; will begin researching options for Marion County.

« Finalize research on cost of webinars for FY 2009 — 2010 provider trainings.

* Wil begin working on new Plan for FY 2009-2011 once a directive is received from AWI.

e VPK Standards Calendar — Goal July 2009

e Exploring options to partner with the Marion County Public Schools for training opportunities.

e Visiting Big Bend Coalition to evaluate “Provider Market Day” activities for potential use in Marion County.
e Begin planning for next FY training opportunities.

< Finalizing reports on child observations completed and sending child referral to FDLRS for additional services.
e 9th Annual Children First Breakfast

e March Powerful Parenting Seminar

« Researching/applying for various potential funding sources for SB6.




Follow up phone calls/contact with Caring Through Cribs participants.

Rescheduled fiscal compliance desk review to first week in March

Planning CCR&R FY 2008 - 2009 monitoring for March.

Attending Economic Stimulus Webinar presentation provided by Ford and Harrison.

Staff participating in blood drive; Florida's Blood Centers bus is coming to ELCMC parking lot.
Kidfetti event

Workplace Injuries seminar

KPMG on-site fiscal monitoring administered by AWI

MARCH 2009
QUALITY ASSURANCE ACTIVITIES:

Re-checked VPK Provider information on the DCF website against the hard copy VPK provider files and also
re-verified the information on the VPK Provider Profile.
Reviewed 43 school readiness Eligibility files.
Reviewed 10 VPK Eligibility files.
Reviewed 35 Child files.
Attended bi-weekly school readiness monitoring meetings with sub-recipient staff.
Sub-recipient monitoring interviews with KPMG staff throughout the week of 3/23/2009 - 3/27/2009.
Sub-recipient financial review began on 3/16/2009. KPMG staff provided suggestions for financial monitoring. A
financial report will detail any findings found during the review.
At the suggestion of KPMG, prepared a complete inventory of all ELCMC IT equipment.
Prepared for CCR&R monitoring; rescheduled for April due to schedule conflicts.
Attended FY 2009 - 2010 brainstorming meeting at CDS. Cost cutting ideas were discussed in the area of
school readiness eligibility, Health and Safety, Provider assistance, VPK attendance and reimbursement, and
provider market days.
Child care provider files were reviewed before monitoring visits and data was entered on school readiness
Monitoring Tool.
o Small Talk
Angels In Arms
CFCC Child Development Center and Lab School
Debra Poole
Ponder’s Christian Day Care
Achieve Learning Center, Inc.
CDS-Skylark
ABC Children’s County Club
St. Paul's Christian School
Shores Early Education Dev. Center

O0OO0OO0OO0OO0OO0OO0OO

PLAN UPDATES:

Page 45- 3.4.1- #3: Brought over flyers and spoke to a representative at Heart of Florida (community partner)
regarding parents services so they can then inform the families they work with that are in-need.

Page 48- 3.4.2- #3: In the process of coordinating a date to speak to employees at First Citizens Bank
(business partner) regarding ELCMC/SB6 services for families.

Page 48- 3.4.2- #2: Participated in Hammett Bowen Elementary Spring Fling Extended Day Program and
provided children with free children’s book to bring home and spoke to children and parents regarding reading
on a regular basis to promote increased literacy.

Page 51- 3.5.1- #2: SB6 Coordinator is active on the Healthy Families Advisory Board, Safe Kids Coalition,
Healthy Start community meetings and Marion County Children’s Alliance community meetings to pass along
current information regarding available resources and services for parents.

COMMUNITY AWARENESS:

Hands are not for Hurting event at the Paddock Mall

Kidfetti event

Spring Fling at Hammett Bowen Elementary - Extended Day Program

SB6 Coordinator speaks to work registration participants weekly at the One-Stop Workforce Connection
regarding ELCMC/SB6 programs.

ELCMC/SB6 gave resources, flyers and children’s books to Marion County Public Schools for distribution
during their “Parent Institute” at Greenway Elementary.



e Parents and Children’s Day event

e Marion County Chamber of Commerce Business after Hours Event at Summerglen

e Focus on Leadership at the Economic Development Corporation. Discussed development in Marion County
with Peter Tech. A speaker from the Ocala Housing Authority shared information on housing in the County.

e Focus on Leadership session at the Ocala Star Banner. Made a contact with Patricia Teal for future VPK
advertisement and promotion.

e CDS Children and Family Day

COMMUNITY MEETINGS:

e Association of Early Learning Coalition Legislative Committee conference call

e Childhood Nutrition Committee

e Economic Development Corporation on Economic Stimulus Package

e Healthy Families Advisory Board

e Interagency Council

e Marion County Family Child Care Home Association

e Ocala Human Resource Management Association

e Ocala Women’s Network

e Office of Early Learning Task Force conference call

e Public Education Foundation teacher store ribbon cutting

+ Safe Kids Coalition

e Various Florida Public Relations Association meetings: ACES — Advanced Career Enhancement Series and
Board

e Various Healthy Start meetings

e Various Homeless Council meetings: Board and Membership

e Various Kiwanis meetings

e Various Marion County Children’s Alliance meetings: Family Violence Prevention workgroup and Grant
Advisory Committee

e Various United Way meetings: Board and Community Impact Vision Committee

VPK:

* Quality assurance calls made to parents requesting VPK services through CDS.

 DOE/VPK conference calls

e Met with Chris Sandy, Marion County Public School Executive Director Elementary Education to discuss the
summer VPK program.

e VPK Provider Task Force meeting

e Certified the following child care providers for Summer VPK:

Creative Preschool of Ocala

Ponder’s Christian Learning Center

ABC Children’s Country Club

Kids Choice Academy

Promiseland Academy

Shores Early Education Development

Beginning Stages Daycare and Learning Center

Debra Poole Family Child Care Home

The Reading Clinic

Family Ties Il

Family Ties Il

Christina Hill family Childcare

e Met with the following people who are interested in becoming VPK providers:

Ginger Rice — Marion Charter School

Al Bloomfield

Wendy - Beginning Stages Daycare and Learning Center

Levitriss McClauhan — A Beautiful Beginning Childcare Center

Erica Tuggerson — Tuggerson’s Family Childcare Home

Gail — Heavenly Hope

Rhonda — Heavenly Hope

Tafoya McCoy — Little Treasures

All Stars Childcare of Ocala

OO0OO0OO0OO0OO0OO0OO0O0O0ODO0OO0O

OO0OO0OO0OO0OO0OO0O0OO0



Re-certified child care providers due to changes in the their current VPK program (teacher, calendar, start/end
date, schedule)
Building Blocks North
ABC Children’s Country Club
CDSs
Ponder’s Christian Learning Center
Ocala Kids Zone
Heritage Learning Center
Promiseland Academy
Kids Choice Academy
Shining Stars Early Learning Preschool
Creative Kids I
Updated the following child care providers on the DCF Website:
Promiseland Academy
Kids Choice Academy
Ponder’s Christian Learning Center
ABC Children’s County Club
Beginning Stages Learning Center
Family Ties Il
Family Ties Ill
Debra Poole Family Child Care Home
Shores Early Education Development Center
0 The Reading Clinic
Clarification of summer credentials rule with AWI and VPK potential child care providers. Advised all child care
providers that contrary to information that may have been received prior to clarification from AWI, the intent of
the law is to have a certified teacher in each VPK classroom.
Continued VPK banner loan to child care providers.

o
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STAFF TRAININGS:

Monthly staff meeting including safety training — proper way to use a fire extinguisher.

Program department meeting held and discussed updates to VPK and program changes. «%* 8y,
Workplace Injuries workshop through Lassiter Ware Insurance/Medero Medical. f;" ';‘5_
Early Learning Coalition HR Network conference call - 4
BlackBaud accounting software hod w ¥

Florida Public Relations Association (FPRA) Toolkit: Show Me the Money

PARENT and PROVIDER TRAININGS and TECHNICAL ASSISTANCE:

Parent trainings provided at ELCMC on How to Provide a Safe Sleeping Environment for Infants.
0 Conducted a one on one Caring Through Cribs class to a Spanish speaking only parent.
Provided Technical assistance to the following providers
0 Building Blocks North
Ponder’s Christian Learning Center
Capstone Child Care Academy
Kinderoo Children’s Academy
Bread of Life
Heavenly Hope
0 Capstone Child Care Academy
Powerful Parenting Seminar on Financial Fitness and Money Management held at Eagle Medical Management
on March 20, 2009.
Conducted Provider Task Force meeting.
Conducted 3" Quarter Provider conference call.
Trained Marion County Public Schools teachers in the VPK Pilot Project.
Conducted 1:1 ELLM/Plus Training for Tyra Ponder (provider)
Held Becoming Business Savvy Training — 25 participants
Held school Readiness and VPK child care provider telephone conference call meeting.

OO0O0OO0O0



GENERAL.:

Blood drive

Met with Gail Spires - Lossing Strickland to discuss insurance renewal price quotes.

Roseann Fricks traveled to Tallahassee to attend VPK rule making meetings, Early Learning Advisory Council
and Association of Early Learning Coalition meetings.

Meet with CDS staff regarding CDS contract budget and FY 2009 - 2010.

Met with Debra Wise from Kids Central, Inc. to discuss potential funding opportunity for the Caring Through
Cribs program.

Roseann Fricks and Early Learning Coalition Executive Directors met with legislators in Tallahassee twice in
March to discuss early learning issues.

Attended Provider Market Day at ELC Big Bend in Tallahassee. Big Bend provided suggestions for
implementing a Market Day procedure in Marion County.

Match

o0 Met with Board Member, George Gibson, to discuss community awareness and fundraising ideas

o0 Began City CDBG - due 4/27/09.

CCEP

0 Submitted request for additional $7,500 for FY 2008 — 2009.

0 Sent letters to this year's participants about next year; scheduling business sign-up for April.

Received proclamations for Children’s Week from Board of County Commissioners and Ocala City Council.
Reviewed and discussed DOE Early Reading First grant.

PROJECTS IN PROCESS:

ALTRUSA Read-In on 9/16.

Notice of Meetings for FY 2009 — 2010

Updating the DCF website with fall and summer VPK programs.

Updating VPK Provider Profile — summer and fall.

Starting on FY 2009 - 2010 fall VPK Provider Handbooks.

Creating VPK Summer provider files.

Making a qualified teacher’s list for summer VPK.

9th Annual Children First Breakfast in partnership with the Marion County Children’s Alliance.
Kindergarten Readiness Backpacks for fall 2009 ’

April Powerful Parenting Seminar \/ /
Researching/applying for various potential funding sources B

Follow up phone calls/contact with Caring Through CNbs part|C|pants

Mailing surveys to Imagination Library families. \

AWI fiscal monitoring performed by KPMG

Continue research of Quality Rating Information System — no action taken in March. The Operations Director
has been requested to begin researching options for Marion County.

Finalize research on cost of webinars.

VPK Standards calendar — Goal July 2009

Exploring options to partner with the Marion County Public Schools for training opportunities.
Begin planning for next FY training opportunities.

Typing up reports on child observations completed and sending child referral to FDLRS for additional services —
have acquired one additional report to complete.

Coalition Communication Plan

Preliminary research on FFN — Family, Friend, Neighbor care

Began planning to conduct market days in Marion County beginning in June.

Community Assessment




REPORT ID:  SRSO08RP
REPORT BY: COUNTY

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM
STATE OF FLORIDA

PAGENO: 1
RUN DATE: 02/24/2009

MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 19:17
SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 01/31/2009
CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL

<12MTH

BEGINING COUNT 24 12 1 37 17 6 0 0 4 2 65 % 49 4 0 184

CHILDREN ADDED 12 5 0 17 10 0 0 0 0 0 1 1 1 0 0 29

TRANSFER IN 0 0 0 0 1 1 0 0 0 0 1 3 2 0 0 5

CHILDREN DLTD 6 3 0 9 4 0 0 0 0 0 2 6 2 0 0 17

TRANSFER OUT 6 2 0 8 4 1 0 0 2 0 1 18 8 0 0 34

END COUNT 24 12 1 37 20 6 0 0 2 2 54 84 42 4 0 167

FULL TIME 24 12 37 19 4 0 0 2 45 72 3 0 152

PART TIME 0 0 0 0 0 2 0 0 0 0 9 1 1 1 0 13

COMBINATION 0 0 0 0 1 0 0 0 0 0 0 1 1 0 0 2
12TO <24 MTH

BEGINING COUNT 38 35 8 81 21 3 1 2 0 142 178 145 1 0 405

CHILDREN ADDED 14 2 0 16 10 1 0 0 0 0 1 12 1 1 0 30

TRANSFER IN 6 3 0 9 3 1 0 1 2 0 13 20 11 0 0 40

CHILDREN DLTD 5 2 1 8 5 0 0 0 0 0 6 11 2 0 0 21

TRANSFER OUT 5 4 1 10 4 2 0 0 2 0 14 22 13 1 0 46

END COUNT 48 34 6 88 25 9 3 2 2 0 136 177 142 1 0 408

FULL TIME 47 34 6 87 25 9 2 2 0 94 132 129 1 0 349

PART TIME 0 0 0 0 0 0 1 2 0 0 39 2 10 0 0 52

COMBINATION 1 0 0 1 0 0 0 0 0 0 3 3 3 0 0 7
24TO<36 MTH

BEGINING COUNT 46 33 10 89 21 10 0 0 2 0 171 204 145 3 0 441

CHILDREN ADDED 12 2 0 14 8 0 0 0 0 0 0 8 1 0 0 23

TRANSFER IN 5 3 0 8 2 0 0 0 2 0 13 17 15 1 0 4

CHILDREN DLTD 10 3 0 13 5 1 0 0 0 0 3 9 5 0 0 27

TRANSFER OUT 8 1 1 10 1 0 0 0 1 0 24 26 17 0 0 53

END COUNT 45 34 9 88 25 9 0 0 3 0 157 194 139 4 0 425

FULL TIME 44 33 8 85 25 6 0 0 3 0 108 142 133 2 0 362

PART TIME 1 1 1 3 0 3 0 0 0 0 43 46 3 2 0 54

COMBINATION 0 0 0 0 0 0 0 0 0 0 6 6 3 0 0 9




REPORT ID:
REPORT BY: COUNTY

SRSO008RP

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM

STATE OF FLORIDA

PAGE NO: 2
RUN DATE: 02/24/2009

MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 19:17
SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 01/31/2009
CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL

36 TO <48 MTH

BEGINING COUNT 42 24 19 85 22 7 3 0 0 0 177 209 194 1 0 489

CHILDREN ADDED 12 2 0 14 9 4 0 0 0 0 0 13 0 0 0 27

TRANSFER IN 8 1 1 10 1 2 0 0 1 0 24 28 18 0 0 56

CHILDREN DLTD 7 0 0 7 3 0 1 0 0 0 7 11 4 0 0 22

TRANSFER OUT 2 1 3 6 2 3 0 0 0 0 14 19 17 0 0 42

END COUNT 53 26 17 9 27 10 2 0 1 0 180 220 191 1 0 508

FULL TIME 52 26 15 93 25 0 129 162 177 0 433

PART TIME 0 0 1 1 1 4 1 0 0 0 43 49 8 0 0 58

COMBINATION 1 0 1 2 1 0 0 0 0 0 8 9 6 0 17
48 TO <60 MTH

BEGINING COUNT 36 20 16 72 16 5 2 0 3 0 154 180 185 2 0 439

CHILDREN ADDED 8 7 1 16 11 0 0 0 0 0 0 1 1 0 0 28

TRANSFER IN 2 1 4 7 2 0 0 0 0 0 17 19 16 0 0 42

CHILDREN DLTD 11 2 1 14 2 1 0 0 0 0 1 4 5 0 0 23

TRANSFER OUT 3 2 3 8 4 1 1 0 0 0 15 21 14 0 0 43

END COUNT 32 24 17 73 23 3 1 0 3 0 155 185 183 2 0 443

FULL TIME 31 24 14 69 18 2 0 3 0 108 132 160 1 0 362

PART TIME 1 0 2 3 1 1 0 0 0 0 37 39 17 1 0 60

COMBINATION 0 0 1 1 4 0 0 0 0 0 10 14 6 0 0 21
60 TO <72 MTH

BEGINING COUNT 15 18 18 51 23 6 0 0 0 0 133 162 155 1 0 369

CHILDREN ADDED 5 1 0 6 9 1 0 0 0 0 0 10 0 1 0 17

TRANSFER IN 1 3 3 7 3 0 1 0 0 0 13 17 13 0 0 37

CHILDREN DLTD 1 2 0 3 7 1 0 0 0 0 4 12 6 0 0 21

TRANSFER OUT 2 2 2 6 2 0 0 0 0 0 12 14 14 0 0 4

END COUNT 18 18 19 55 26 6 1 0 0 0 130 163 148 2 0 368

FULL TIME 9 12 11 32 1 3 0 0 0 0 46 60 74 0 0 166

PART TIME 1 1 1 3 3 1 0 0 0 35 40 15 1 0 59

COMBINATION 8 5 7 20 12 2 0 0 0 0 49 63 59 1 0 143




REPORT ID:  SRSO08RP
REPORT BY: COUNTY

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM

STATE OF FLORIDA

PAGE NO: 3
RUN DATE: 02/24/2009

MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 19:17
SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 01/31/2009
CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL

IN SCHOOL

BEGINING COUNT 60 50 78 188 51 16 4 0 0 0 483 554 522 6 0 1,270

CHILDREN ADDED 17 5 1 23 18 5 0 0 0 0 2 25 0 0 0 48

TRANSFER IN 4 4 1 9 1 2 0 0 0 0 18 21 17 0 0 47

CHILDREN DLTD 8 7 0 15 7 2 2 0 0 0 17 28 15 0 0 58

TRANSFER OUT 3 0 0 3 2 1 0 0 0 0 6 9 4 0 0 16

END COUNT 70 52 80 202 61 20 2 0 0 0 480 563 520 6 0 1,201

FULL TIME 6 4 5 15 4 0 40 45 a1 0 101

PART TIME 7 12 8 27 6 7 0 0 0 0 136 149 %4 2 0 272

COMBINATION 57 36 67 160 51 13 1 0 0 0 304 369 385 4 0 918
SPECIAL NEEDS TEENAGER

BEGINING COUNT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CHILDREN ADDED 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TRANSFER IN 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CHILDREN DLTD 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TRANSFER OUT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

END COUNT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FULL TIME 0 0 0 0 0 0 0 0 0 0 0 0

PART TIME 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

COMBINATION 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL ALL 290 200 149 639 207 63 9 2 11 2 1,292 1,586 1,365 20 0 3,610




REPORT ID:  SRSO08RP
REPORT BY: COUNTY

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM

STATE OF FLORIDA

PAGE NO: 4
RUN DATE: 02/24/2009

MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 19:17
SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 01/31/2009
CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL
MEMO - SPECIAL NEEDS CHILDREN INCLUDED IN THE ABOVE COUNTS IN THEIR CHRONOLOGICAL CARE LEVEL
<12MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
12TO <24 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
24TO<36 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
36 TO <48 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
48 TO <60 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
60 TO <72 MTH 0 0 0 0 2 0 0 0 0 0 0 2 0 0 0 2
IN SCHOOL 0 0 0 0 0 0 0 0 0 0 1 1 1 0 0 2
SPECIAL NEEDS TEENAGER 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL SPECIAL NEEDS 0 0 0 0 2 0 0 0 0 0 1 3 1 0 0 4

NOTE: DATABASE IS UPDATED THROUGH 01/31/2009

-- END OF REPORT --




REPORT ID:  SRSO08RP
REPORT BY: COUNTY

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM

STATE OF FLORIDA

PAGENO: 1
RUN DATE: 03/23/2009

MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 20:14
SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 02/28/2009
CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL

<12MTH

BEGINING COUNT 24 12 1 37 20 6 0 0 2 2 54 84 42 4 0 167

CHILDREN ADDED 9 5 0 14 6 1 0 0 0 0 0 7 1 0 0 22

TRANSFER IN 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 1

CHILDREN DLTD 5 2 0 7 4 0 0 0 0 0 0 4 2 0 0 13

TRANSFER OUT 3 1 0 4 2 1 0 0 0 0 6 9 1 0 0 24

END COUNT 25 14 1 40 20 6 0 0 2 2 49 79 30 4 0 153

FULL TIME 24 14 39 19 5 0 0 2 2 4 69 29 3 0 140

PART TIME 1 0 0 1 0 1 0 0 0 0 8 9 0 1 0 11

COMBINATION 0 0 0 0 1 0 0 0 0 0 0 1 1 0 0 2
12TO <24 MTH

BEGINING COUNT 48 34 6 88 25 9 3 2 2 0 136 177 142 1 0 408

CHILDREN ADDED 13 1 1 15 11 0 0 0 0 0 2 13 1 1 0 30

TRANSFER IN 3 1 1 5 3 1 0 0 0 0 10 14 13 0 0 32

CHILDREN DLTD 9 5 1 15 5 1 0 0 0 0 3 9 2 1 0 27

TRANSFER OUT 3 3 1 7 1 3 0 0 0 0 9 13 12 0 0 32

END COUNT 52 28 6 86 33 6 3 2 2 0 136 182 142 1 0 411

FULL TIME 50 28 6 84 32 5 2 2 9 137 130 0 352

PART TIME 1 0 0 1 1 1 1 2 0 0 37 2 9 0 0 52

COMBINATION 1 0 0 1 0 0 0 0 0 0 3 3 3 0 0 7
24TO<36 MTH

BEGINING COUNT 45 34 9 88 25 9 0 0 3 0 157 194 139 4 0 425

CHILDREN ADDED 17 1 0 18 7 2 0 0 1 0 1 11 1 0 0 30

TRANSFER IN 2 1 1 4 0 2 1 0 0 0 9 12 16 0 0 32

CHILDREN DLTD 7 3 1 11 2 0 0 0 0 0 3 5 1 1 0 18

TRANSFER OUT 2 1 0 3 2 3 0 0 0 0 22 27 10 0 0 40

END COUNT 55 32 9 96 28 10 1 0 4 0 142 185 145 3 0 429

FULL TIME 53 31 8 92 28 0 0 4 101 141 138 2 0 373

PART TIME 2 1 1 4 0 2 0 0 0 34 37 4 1 0 46

COMBINATION 0 0 0 0 0 0 0 0 0 0 7 7 3 0 0 10




REPORT ID:
REPORT BY: COUNTY

SRSO008RP

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM
STATE OF FLORIDA

PAGE NO: 2
RUN DATE: 03/23/2009

MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 20:14
SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 02/28/2009
CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL

36 TO <48 MTH

BEGINING COUNT 53 26 17 9% 27 10 2 0 1 0 180 220 191 1 0 508

CHILDREN ADDED 6 4 1 1 5 0 0 0 0 0 1 6 3 1 0 21

TRANSFER IN 3 1 0 4 1 1 2 0 0 0 25 29 13 0 0 46

CHILDREN DLTD 8 4 1 13 3 2 0 0 0 0 2 7 8 0 0 28

TRANSFER OUT 6 1 0 7 3 3 0 0 0 0 14 20 12 0 0 39

END COUNT 48 26 17 91 27 6 4 0 1 0 190 228 187 2 0 508

FULL TIME 46 26 15 87 25 3 0 139 171 173 0 433

PART TIME 1 0 1 2 1 3 1 0 0 0 43 48 8 0 0 58

COMBINATION 1 0 1 2 1 0 0 0 0 0 8 9 6 0 17
48 TO <60 MTH

BEGINING COUNT 32 24 17 73 23 3 1 0 3 0 155 185 183 2 0 443

CHILDREN ADDED 6 0 1 7 9 0 0 0 0 0 0 9 1 0 0 17

TRANSFER IN 1 1 0 2 3 0 0 0 0 0 15 18 13 0 0 33

CHILDREN DLTD 7 1 0 8 3 0 0 0 1 0 4 8 4 0 0 20

TRANSFER OUT 5 2 0 7 2 0 0 0 0 0 26 28 21 0 0 56

END COUNT 27 22 18 67 30 3 1 0 2 0 140 176 172 2 0 417

FULL TIME 25 22 15 62 21 2 0 2 0 97 123 153 1 0 339

PART TIME 1 0 2 3 2 1 0 0 0 0 35 38 15 1 0 57

COMBINATION 1 0 1 2 7 0 0 0 0 0 8 15 4 0 21
60 TO <72 MTH

BEGINING COUNT 18 18 19 55 26 6 1 0 0 0 130 163 148 2 0 368

CHILDREN ADDED 7 1 0 8 1 0 0 0 0 0 1 2 2 0 0 12

TRANSFER IN 4 2 0 6 1 0 0 0 0 0 27 28 24 0 0 58

CHILDREN DLTD 4 3 1 8 2 0 0 0 0 0 3 5 3 1 0 17

TRANSFER OUT 3 0 2 5 1 1 0 0 0 0 10 12 17 0 0 34

END COUNT 22 18 16 56 25 5 1 0 0 0 145 176 154 1 0 387

FULL TIME 15 11 35 10 3 0 0 0 60 73 88 0 196

PART TIME 1 1 2 4 2 1 0 0 0 37 41 19 1 0 65

COMBINATION 6 6 5 17 13 1 0 0 0 0 48 62 47 0 0 126




REPORT ID:  SRSO08RP
REPORT BY: COUNTY

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM
STATE OF FLORIDA

PAGE NO: 3
RUN DATE: 03/23/2009

MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 20:14
SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 02/28/2009
CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL

IN SCHOOL

BEGINING COUNT 70 52 80 202 61 20 2 0 0 0 480 563 520 6 0 1,291

CHILDREN ADDED 12 10 3 25 15 0 1 0 0 0 3 19 2 0 0 46

TRANSFER IN 1 0 2 3 4 1 1 0 0 0 19 25 20 0 0 48

CHILDREN DLTD 22 8 1 31 10 1 0 0 0 0 6 17 6 1 0 55

TRANSFER OUT 4 1 2 7 0 6 0 0 0 0 5 11 7 0 0 25

END COUNT 57 53 82 192 70 14 4 0 0 0 491 579 529 5 0 1,305

FULL TIME 5 5 6 16 8 1 a 50 40 0 106

PART TIME 2 9 9 20 9 6 2 0 0 0 136 153 %4 1 0 268

COMBINATION 50 39 67 156 53 8 1 0 0 0 314 376 395 4 0 931
SPECIAL NEEDS TEENAGER

BEGINING COUNT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CHILDREN ADDED 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TRANSFER IN 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CHILDREN DLTD 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TRANSFER OUT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

END COUNT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FULL TIME 0 0 0 0 0 0 0 0 0 0 0 0

PART TIME 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

COMBINATION 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL ALL 286 193 149 628 233 50 14 2 11 2 1,293 1,605 1,359 18 0 3,610




REPORT ID:  SRSO08RP
REPORT BY: COUNTY

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM

STATE OF FLORIDA

PAGE NO: 4
RUN DATE: 03/23/2009

MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 20:14
SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 02/28/2009
CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL
MEMO - SPECIAL NEEDS CHILDREN INCLUDED IN THE ABOVE COUNTS IN THEIR CHRONOLOGICAL CARE LEVEL
<12MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
12TO <24 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
24TO<36 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
36 TO <48 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
48 TO <60 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
60 TO <72 MTH 0 0 0 0 2 0 0 0 0 0 0 2 0 0 0 2
IN SCHOOL 0 0 0 0 0 0 0 0 0 0 1 1 1 0 0 2
SPECIAL NEEDS TEENAGER 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL SPECIAL NEEDS 0 0 0 0 2 0 0 0 0 0 1 3 1 0 0 4

NOTE: DATABASE IS UPDATED THROUGH 02/28/2009

-- END OF REPORT --




REPORT ID:  SRSO08RP
REPORT BY: COUNTY

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM

STATE OF FLORIDA

PAGENO: 1
RUN DATE: 04/22/2009

MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 17:51
SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 03/31/2009
CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL

<12MTH

BEGINING COUNT 25 14 1 40 20 6 0 0 2 2 49 79 30 4 0 153

CHILDREN ADDED 8 1 0 9 6 1 0 0 0 0 0 7 0 0 0 16

TRANSFER IN 0 0 0 0 0 0 0 0 0 0 1 1 1 0 0 2

CHILDREN DLTD 6 0 1 7 2 1 0 0 0 0 2 5 1 0 0 13

TRANSFER OUT 2 5 0 7 2 0 0 0 0 0 8 10 7 0 0 24

END COUNT 25 10 0 35 22 6 0 0 2 2 40 72 23 4 0 134

FULL TIME 24 10 0 34 21 33 64 23 4 0 125

PART TIME 1 0 0 1 0 0 0 0 0 0 7 7 0 0 0 8

COMBINATION 0 0 0 0 1 0 0 0 0 0 1 0 0 0 1
12TO <24 MTH

BEGINING COUNT 52 28 6 86 33 6 3 2 2 0 136 182 142 1 0 411

CHILDREN ADDED 19 6 0 25 8 0 0 0 0 0 1 9 1 0 0 35

TRANSFER IN 1 7 0 8 3 1 1 0 0 0 12 17 14 0 0 39

CHILDREN DLTD 11 3 0 14 6 0 0 0 0 0 8 14 6 0 0 34

TRANSFER OUT 13 1 0 14 3 2 1 1 0 0 1 18 16 0 0 48

END COUNT 48 37 6 91 35 5 3 1 2 0 130 176 135 1 0 403

FULL TIME 47 37 6 90 34 3 0 2 0 94 137 127 0 355

PART TIME 0 0 0 0 1 1 0 1 0 0 33 36 6 0 0 2

COMBINATION 1 0 0 1 0 0 0 0 0 0 3 3 2 0 0 6
24TO<36 MTH

BEGINING COUNT 55 32 9 9 28 10 1 0 4 0 142 185 145 3 0 429

CHILDREN ADDED 8 7 0 15 10 0 0 0 0 0 0 10 0 3 0 28

TRANSFER IN 5 2 0 7 1 0 0 0 0 0 13 14 24 0 0 45

CHILDREN DLTD 17 3 0 20 7 2 0 0 0 0 11 20 3 0 0 43

TRANSFER OUT 8 1 1 10 3 1 0 0 0 0 16 20 1 0 0 41

END COUNT 43 37 8 88 29 7 1 0 4 0 128 169 155 6 0 418

FULL TIME 43 36 7 86 29 6 0 4 0 89 128 146 6 0 366

PART TIME 0 1 1 2 0 1 0 0 0 33 35 6 0 0 43

COMBINATION 0 0 0 0 0 0 0 0 0 0 6 6 3 0 0 9




REPORT ID:  SRSO08RP STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM PAGE NO: 2
REPORT BY: COUNTY STATE OF FLORIDA RUN DATE: 04/22/2009
MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 17:51

SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 03/31/2009

CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL
36 TO <48 MTH
BEGINING COUNT 48 26 17 91 27 6 4 0 1 0 190 228 187 2 0 508
CHILDREN ADDED 20 2 0 22 7 1 0 0 0 0 1 9 2 3 0 36
TRANSFER IN 6 1 3 10 4 2 0 0 0 0 18 24 13 0 0 47
CHILDREN DLTD 12 1 1 14 3 0 0 0 0 0 7 10 10 0 0 34
TRANSFER OUT 9 4 2 15 3 3 1 0 0 0 15 22 15 0 0 52
END COUNT 53 24 17 % 32 6 3 0 1 0 187 229 177 5 0 505
FULL TIME 52 24 14 90 30 4 3 0 132 170 163 0 427
PART TIME 0 0 1 1 1 2 0 0 0 0 4 47 8 1 0 57
COMBINATION 1 0 2 3 1 0 0 0 0 0 11 12 6 0 0 21
48 TO <60 MTH
BEGINING COUNT 27 22 18 67 30 3 1 0 2 0 140 176 172 2 0 417
CHILDREN ADDED 5 0 0 5 3 0 0 0 0 0 2 5 1 4 0 15
TRANSFER IN 4 2 3 9 1 2 0 0 0 0 15 18 15 0 0 42
CHILDREN DLTD 8 1 0 9 6 0 0 0 0 0 9 15 2 0 0 26
TRANSFER OUT 2 1 1 4 3 1 0 0 0 0 13 17 13 0 0 34
END COUNT 26 22 20 68 25 4 1 0 2 0 135 167 173 6 0 414
FULL TIME 25 22 17 64 17 3 0 2 0 89 112 152 5 0 333
PART TIME 0 0 2 2 1 1 0 0 0 0 35 37 13 0 0 52
COMBINATION 1 0 1 2 7 0 0 0 0 0 11 18 8 1 0 29
60 TO <72 MTH
BEGINING COUNT 22 18 16 56 25 5 1 0 0 0 145 176 154 1 0 387
CHILDREN ADDED 9 4 2 15 9 0 0 0 0 0 1 10 1 2 0 28
TRANSFER IN 2 0 1 3 1 0 0 0 0 0 16 17 11 0 0 31
CHILDREN DLTD 3 1 0 4 4 0 0 0 0 0 10 14 3 0 0 21
TRANSFER OUT 2 2 1 5 2 1 1 0 0 0 10 14 16 0 0 35
END COUNT 28 19 18 65 29 4 0 0 0 0 142 175 147 3 0 390
FULL TIME 24 11 9 44 16 3 0 0 0 0 59 78 91 1 0 214
PART TIME 0 0 1 1 2 1 0 0 0 0 37 40 22 1 0 64

COMBINATION 4 8 8 20 11 0 0 0 0 0 46 57 34 1 0 112




REPORT ID:  SRSO08RP
REPORT BY: COUNTY

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM

STATE OF FLORIDA

PAGE NO: 3
RUN DATE: 04/22/2009

MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 17:51
SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 03/31/2009
CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL

IN SCHOOL

BEGINING COUNT 57 53 82 192 70 14 4 0 0 0 491 579 529 5 0 1,305

CHILDREN ADDED 26 6 1 33 10 2 0 0 0 0 0 12 2 5 0 52

TRANSFER IN 4 3 3 10 3 4 0 0 0 0 18 25 19 0 0 54

CHILDREN DLTD 10 8 2 20 8 2 0 0 0 0 13 23 7 0 0 50

TRANSFER OUT 5 5 0 10 2 4 0 0 0 0 4 10 6 0 0 26

END COUNT 72 49 84 205 73 14 4 0 0 0 492 583 537 10 0 1,335

FULL TIME 7 6 6 19 7 1 0 39 48 36 0 103

PART TIME 3 7 11 21 9 5 2 0 0 0 146 162 95 2 0 280

COMBINATION 62 36 67 165 57 8 1 0 0 0 307 373 406 8 0 952
SPECIAL NEEDS TEENAGER

BEGINING COUNT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CHILDREN ADDED 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TRANSFER IN 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CHILDREN DLTD 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TRANSFER OUT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

END COUNT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FULL TIME 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

PART TIME 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

COMBINATION 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL ALL 295 198 153 646 245 46 12 1 11 2 1,254 1,571 1,347 35 0 3,599




REPORT ID:  SRSO08RP
REPORT BY: COUNTY

STATE CHILD CARE ADMINSTRATION AND REPORTING SYSTEM

STATE OF FLORIDA

PAGE NO: 4
RUN DATE: 04/22/2009

MARION AGENCY FOR WORKFORCE INNOVATION - OFFICE OF EARLY LEARNING RUNTIME: 17:51
SCHOOL READINESS PROGRAM
ENROLLMENT SUMMARY
AS OF DATE: 03/31/2009
CHILD CARE SERVICE | CHILD CARE SERVICE II ccslil
ELIGIBILITY
CATEGORIES PROT OUTOF  TANFAT- TOTAL TCC TCC TCC/ INCELIG TOTAL INCELIG PURCH RESPITE
Scvs HOME  RISK (RCG) ccsl WAGES 1ST 2ND TED MIGRANTS  TEENS <100% ccsli 100-185% POOL CARE TOTAL
MEMO - SPECIAL NEEDS CHILDREN INCLUDED IN THE ABOVE COUNTS IN THEIR CHRONOLOGICAL CARE LEVEL
<12MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
12TO <24 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
24TO<36 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
36 TO <48 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
48 TO <60 MTH 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
60 TO <72 MTH 0 0 0 0 2 0 0 0 0 0 0 2 0 0 0 2
IN SCHOOL 0 0 0 0 0 0 0 0 0 0 1 1 1 0 0 2
SPECIAL NEEDS TEENAGER 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL SPECIAL NEEDS 0 0 0 0 2 0 0 0 0 0 1 3 1 0 0 4

NOTE: DATABASE IS UPDATED THROUGH 03/31/2009

-- END OF REPORT --




AGENCY REPORT CHILDHOOD DEVELOPMENT SERVICES, INC. Report Date:  03/12/2009 13:04:06
1601 NE 25TH AVE ST900
OCALA, FL 34470
CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: FEBRUARY 2009

Funder : 1 OFFICE OF EARLY LEARNING

Parent County : All Non-School Based Providers

CarelLevd Children % of | DaysPaid % of Dollars Paid % of Dollars| Dollars Per Parent Fees| % of

Served Total Total with Match Total| Per Child Day| Total
Children Days Deducted | Dollars Fees
Served Paid

INF <12MTH 172 5.18 2,740 4.87 $51,390.57 7.21 $299.00 $18.76 $5,936.80 5.82
TOD 12TO<24MTH 413 12.43 7,122 12.67 $118,644.41 16.65 $287.00 $16.66 $16,842.40 16.51
2YR 24TO<36 MTH 431 12.97 7511 13.36 $118,294.86 16.60 $274.00 $15.75 $16,837.00 16.50
PR3 36 TO<48MTH 503 15.14 8,909 15.85 $115,018.45 16.14 $229.00 $12.91 $19,734.20 19.34
PR4 48TO<60MTH 434 13.06 7,336 13.05 $86,778.78  12.18 $200.00 $11.83 $15,739.80 15.43
PR5 60 TO<72MTH 367 11.05 6,169 10.97 $59,689.80 8.37 $163.00 $9.68 $10,837.40 10.62
SCH IN SCHOOL 999 30.07 16,366 29.11 $161,892.62 22.71 $162.00 $9.89 $16,042.20 15.72
SPCR SPECIAL CARE 3 0.09 59 0.10 $1,029.27 0.14 $343.00 $17.45 $58.80 0.06
TOTAL 3,324 1oo.oq 56,214 1oo.oq $712,738.7q 1oo.oq $214.5q $12.6q $102,028.6q 1oo.oq
Note:

W' This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.

Program ID : CC510

Page 1



AGENCY REPORT

CHILDHOOD DEVELOPMENT SERVICES, INC.

Report Date:  03/12/2009 13:04:06
1601 NE 25TH AVE ST900
OCALA, FL 34470
CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: FEBRUARY 2009
Funder 1 OFFICE OF EARLY LEARNING
Parent County : All School Based Providers
CarelLevd Children % of | DaysPaid| % of Dollars Paid % of Dollars| Dollars Per Parent Fees| % of
Served Total Total with Match Total| Per Child Day| Total
Children Day! Deducted | Dallars Fees
Served Paid
PR5 60 TO<72MTH 40 13.47 690 13.05 $5,686.64  12.38 $142.00 $8.24 $1,033.00 15.35
SCH IN SCHOOL 257 86.53 4598 86.95 $40,252.40 87.62 $157.00 $8.75 $5,694.60 84.65
TOTAL 294 1oo.oq 5,28% 1oo.oq $45,939.ozq 1oo.oq $154.6q $8.6q $6,727.6q 1oo.oq
Note:

W' This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.

Program ID : CC510

Page 2



AGENCY REPORT CHILDHOOD DEVELOPMENT SERVICES, INC. Report Date:  03/12/2009 13:04:06
1601 NE 25TH AVE ST900
OCALA, FL 34470
CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: FEBRUARY 2009
Funder : 1 OFFICE OF EARLY LEARNING
Parent County : All All Providers
CarelLevd Children % of | DaysPaid % of Dollars Paid % of Dollars| Dollars Per Parent Fees| % of
Served Total Total with Match| Total| Per Child Day Total
Children Days Deducted | Dollars Fees
Served Paid

INF <12MTH 172 4.87 2,740 4.46 $51,390.57 6.77 $299.00 $18.76 $5,936.80 5.46
TOD 12TO<24 MTH 413 11.70 7,122 11.58 $118,644.41  15.64 $287.00 $16.66 $16,842.40 15.49
2YR 24TO<36 MTH 431 12.21 7,511 1221 $118,294.86  15.59 $274.00 $15.75 $16,837.00 15.48
PR3 36 TO<48 MTH 503 14.25 8,909 14.49 $115,01845  15.16 $229.00 $12.91 $19,734.20 18.15
PR4 48 TO<60MTH 434 12.30 7,336 11.93 $86,778.78  11.44 $200.00 $11.83 $15,739.80 14.47
PR5 60 TO<72MTH 392 11.11 6,859 11.15 $65,376.44 8.62 $167.00 $9.53 $11,870.40 10.91
SCH IN SCHOOL 1,181 33.47 20,964 34.09 $202,145.02  26.64 $171.00 $9.64 $21,736.80 19.99
SPCR SPECIAL CARE 3 0.09 59 0.10 $1,029.27 0.14 $343.00 $17.45 $58.80 0.05
TOTAL 3,52q 100.oq 61,50q 100.0q $758,677.8q 100.oq $214.9q $12.3zq $108,756.2q 100.oq
Children Served in More Than One Care Level 148
Unduplicated Count of Children 3,381

Note:

W' This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.

Program ID : CC510

Page 3



Funding Agency : 1- OFFICE OF EARLY LEARNING

CHILDHOOD DEVELOPMENT SERVICES, INC.
1601 NE 25TH AVE ST900
OCALA, FL 34470

Final 5045 Report

Non-School Based Providers

Reporting Period :  02/01/2009 - 02/28/2009

County - MARION Fiscal Year 07/01/2008 - 06/30/2009
Run Date : 03/12/2009 01:01:18
Net Cost Net Cost Less 97
Children POS$ CIV$ Less POY LessC/V Total OCA GSD ( Gold Slot
Billing Group Served Amount Amount Match Match Amount Conversion Sedl) Payment
BG1 457 59,880.84 47,745.45 0.00 0.00 107,626.29 97RO0 (7,467.27) 100,159.02
BG3 209 24,532.61 25,182.59 0.00 0.00 49,715.20 97GNW (3,903.33) 45,811.87
BG3R 129 14,283.31 14,287.03 0.00 0.00 28,570.34 97GNW (1,951.35) 26,618.99
BG3W 4 410.40 812.64 0.00 0.00 1,223.04 97GO0O (76.00) 1,147.04
BG5 60 3,033.79 10,691.39 0.00 0.00 13,725.18 97G00 (699.96) 13,025.22
BG5T 13 1,645.58 1,335.11 0.00 0.00 2,980.69 97GO0 (226.08) 2,754.61
BGS 2,319 222,560.28 283,909.91 0.00 0.00 506,470.19 97PO0 (35,356.01) 471,114.18
CCPP 20 2,809.06 2,046.60 (1,404.53) (1,023.30) 2,427.83 97PPO 0.00 2,427.83
Total 3,2114 329,155.84 386,010.74 (1,404.53)\ (1,023.30)\ 712,738.7q \ (49,680.00)‘ 663,058.7q
Memo: CCPP Gold Seal Amount 491.21
Total - All Counties - 3,211 329,155.87 386,010.72 (1,404.53) (1,023.30) 712,738.76 (49,680.00) 663,058.76

Non-School Based

Program ID: CC5045

Page 1



Funding Agency : 1 - OFFICE OF EARLY LEARNING

CHILDHOOD DEVELOPMENT SERVICES, INC.
1601 NE 25TH AVE ST900
OCALA, FL 34470

Final 5045 Report

School-Based Providers

Reporting Period :  02/01/2009 - 02/28/2009

County : MARION Fiscal Year: 07/01/2008 - 06/30/2009
Run Date : 03/12/2009 01:01:18
Net Cost Net Cost Less 97

Children POS$ CIV$ Less POS LessC/V Total OCA GSD ( Gold Slot
Billing Group Served Amount Amoun Match Match Amount Conversion Seal) Payemt
BG1 27 3,436.40 0.00 0.00 0.00 3,436.40 97R0O0 0.00 3,436.40
BG3 16 2,063.60 0.00 0.00 0.00 2,063.60 97GNW 0.00 2,063.60
BG3R 25 3,887.80 0.00 0.00 0.00 3,887.80 97GNW 0.00 3,887.80
BG5 3 242.40 0.00 0.00 0.00 242.40 97GO0O 0.00 242.40
BG8 230 36,308.84 0.00 0.00 0.00 36,308.84 97PO0O 0.00 36,308.84
Total 30]4 45,939.04{ 0.0q 0.00 0.00 45,939.0{ 0.00 45,939.04{

Memo: CCPP Gold Seal Amount 0.00

Total - All Counties - 301 45,939.04 0.00 0.00 0.00 45,939.04 0.00 45,939.04
School-Based
Program ID: CC5045 Page 2



CHILDHOOD DEVELOPMENT SERVICES, INC.

1601 NE 25TH AVE ST900
OCALA, FL 34470

Final 5045 Report

All Providers
Funding Agency : 1- OFFICE OF EARLY LEARNING Reporting Period : 02/01/2009 - 02/28/2009
County : MARION Fiscal Year (07/01/2008 - 06/30/2009
Run Date : 03/12/2009 01:01:18
Net Cost Net Cost Less 97
Children POS $ CV$ Less POS LessCIV Total OCA GSD( Gold Slot
Billing Group Served Amount Amount Match Match Amount Conversion Sedl) Payment
BG1 479 63,317.24 47,745.45 0.00 0.00 111,062.69 97RO0O (7,467.27) 103,595.42
BG3 223 26,596.21 25,182.59 0.00 0.00 51,778.80 97GNW (3,903.33) 47,875.47
BG3R 143 18,171.11 14,287.03 0.00 0.00 32,458.14 97GNW (1,951.35) 30,506.79
BG3W 4 410.40 812.64 0.00 0.00 1,223.04 97GO0O (76.00) 1,147.04
BG5 63 3,276.19 10,691.39 0.00 0.00 13,967.58 97GO0O (699.96) 13,267.62
BG5T 13 1,645.58 1,335.11 0.00 0.00 2,980.69 97GO0O (226.08) 2,754.61
BG8 2,477 258,869.12 283,909.91 0.00 0.00 542,779.03 97PO0 (35,356.01) 507,423.02
CCPP 20 2,809.06 2,046.60 (1,404.53) (1,023.30) 2,427.83 97PPO 0.00 2,427.83
Total 3,42% 375,094.91{ 386,010.7% (1,404.53) (1,023.30) 758,677.8(1 (49,680.00) 708,997.8%
Memo: CCPP Gold Seal Amount 491.21
Total - All Counties - 3,422 375,094.91 386,010.72 (1,404.53) (1,023.30) 758,677.80 (49,680.00) 708,997.80
All Providers
Children Counted 41
More than Once Due
to Funding Changes
Unduplicated Child 3,381
Count
Program ID: CC5045 Page 3



AGENCY REPORT CHILDHOOD DEVELOPMENT SERVICES, INC. Report Date:  04/14/2009 10:53:51
1601 NE 25TH AVE ST900
OCALA, FL 34470
CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: MARCH 2009
Funder : 1 OFFICE OF EARLY LEARNING
Parent County : All Non-School Based Providers
CarelLevd Children % of | DaysPaid % of Dollars Paid % of Dollars| Dollars Per Parent Fees| % of
Served Total Total with Match Total| Per Child Day| Total
Children Days Deducted | Dollars Fees
Served Paid

INF <12MTH 167 4.79 3013 4.69 $53,635.73 6.76 $321.00 $17.80 $5,977.60 534
TOD 12TO<24MTH 433 12.41 8,030 1251 $129,418.27  16.31 $299.00 $16.12 $18,229.60 16.28
2YR 24TO<36 MTH 454 13.02 8,706 13.56 $131,245.90 16.54 $289.00 $15.08 $18,928.40 16.90
PR3 36 TO<48MTH 528 15.14 9,994 1557 $126,545.05 15.94 $240.00 $12.66 $21,051.20 18.79
PR4 48 TO<60MTH 431 12.36 8,194 12.77 $92,695.93 11.68 $215.00 $11.31 $16,749.60 14.95
PR5 60 TO<72MTH 407 11.67 7,637 11.90 $71,431.89 9.00 $176.00 $9.35 $12,337.40 11.02
SCH IN SCHOOL 1,065 30.53 18,557 28.91 $187,695.52 23.65 $176.00 $10.11 $18,671.20 16.67
SPCR SPECIAL CARE 3 0.09 59  0.09 $1,034.86 0.13 $345.00 $17.54 $59.40 0.05
TOTAL 3,484 1oo.oq 64,19q 1oo.oq $793,703.1q 1oo.oq $227.5q $12.3q $112,oo4.4q 1oo.oq
Note:

W' This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.

Program ID : CC510

Page 1



AGENCY REPORT

CHILDHOOD DEVELOPMENT SERVICES, INC. Report Date:  04/14/2009 10:53:51
1601 NE 25TH AVE ST900
OCALA, FL 34470
CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: MARCH 2009
Funder 1 OFFICE OF EARLY LEARNING
Parent County : All School Based Providers
CarelLevd Children % of | DaysPaid| % of Dollars Paid % of Dollars| Dollars Per Parent Fees| % of
Served Total Total with Match Total| Per Child Day| Total
Children Day! Deducted | Dallars Fees
Served Paid
PR5 60 TO<72MTH 38 13.19 643 1251 $5,326.81  11.93 $140.00 $8.28 $1,008.00 15.17
SCH IN SCHOOL 250 86.81 4,497 87.49 $39,333.40  88.07 $157.00 $8.75 $5,637.60 84.83
TOTAL 28% 1oo.oq 5,14q 1oo.oq $44,660.21‘ 1oo.oq $155.04 $8.6q $6,645.6q 1oo.oq
Note:

W' This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.

Program ID : CC510

Page 2



AGENCY REPORT CHILDHOOD DEVELOPMENT SERVICES, INC. Report Date:  04/14/2009 10:53:51
1601 NE 25TH AVE ST900
OCALA, FL 34470
CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: MARCH 2009
Funder : 1 OFFICE OF EARLY LEARNING
Parent County : All All Providers
CarelLevd Children % of | DaysPaid % of Dollars Paid % of Dollars| Dollars Per Parent Fees| % of
Served Total Total with Match| Total| Per Child Day Total
Children Days Deducted | Dollars Fees
Served Paid
INF <12MTH 167 4.55 3013 435 $53,635.73 6.40 $321.00 $17.80 $5,977.60 5.04
TOD 12TO<24 MTH 433 11.80 8,030 11.58 $129,418.27 1544 $299.00 $16.12 $18,229.60 15.36
2YR 24TO<36 MTH 454 12.37 8,706 1256 $131,24590 15.66 $289.00 $15.08 $18,928.40 15.95
PR3 36 TO<48MTH 528 14.39 9,994 14.42 $126,545.05  15.09 $240.00 $12.66 $21,051.20 17.74
PR4 48 TO<60MTH 431 11.75 8,194 11.82 $92,695.93  11.06 $215.00 $11.31 $16,749.60 14.12
PR5 60 TO<72MTH 426 11.61 8,280 11.94 $76,758.70 9.16 $180.00 $9.27 $13,345.40 11.25
SCH IN SCHOOL 1,227 33.44 23,054 3325 $227,028.92  27.08 $185.00 $9.85 $24,308.80 20.49
SPCR SPECIAL CARE 3 0.08 59  0.09 $1,034.86 0.12 $345.00 $17.54 $59.40 0.05
TOTAL 3,66‘% 100.0q 69,33q 100.0q $838,363.3q 100.0q $228.5q $12.0q $118,650.0q 100.0q

Children Served in More Than One Care L evel

192

Unduplicated Count of Children

3477

Note:

W' This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.

Program ID : CC510

Page 3



Early Learning
Coalition

of Marion County, Tnc.

www.elc-marion.org

3304 SE Lake Weir Ave, Suite # 2, Ocala, FL 34471 Phone (352)369-2315 Fax (352) 369-2475

WAITLIST REPORT

MAY 4, 2009
Waitlist as of 5/4/09 @ Zero
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Age of Children
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Children ages Zero through Five: 757
Children ages Six through Twelve: 256
Total children on waitlist: 1013

In partnership with
United Way

[SJuccess [E]Y [6] K .aA" i

VOLUNTARY PREKINDERGARTEN




ELCMC

Monthly VPK information report comparison

school year | summer
2008-2009 July August Sept October | November | December | January Eebruary March April May June June Total
public schools 15 9 9 9 9 9 9 9
private providers 6 58 58 58 58 58 64 64
total providers 21 67 67 67 67 67 73 73 0 0 0 0 0
public schools 24 14 14 14 14 14 14 14
private providers 6 124 124 124 124 124 139 139
total classrooms 30 138 138 138 138 138 153 153 0 0 0 0 0
children served 404 1,615 1,569 1,598 1,676 1,635 1,694 1,605 11,796
target # to be served summer 2,415 2,415 2,415 2,415 2,253 2,253 2,253 2,253 2,253 2,253 2,253 500 25,931
direct services $565,437 | $213,464 | $447,008 & $529,501 | $449,915 @ $389,157  $460,374 = $435,927 3,490,782
2007-2008
children served 515 1,349 1,458 1,471 1,415 1,443 1,429 632 1,451 1,379 1,336 987 400 15,265
direct services $576,304 = $201,120 | $400,001 | $486,559 @ $417,970 @ $257,000 | $385,169 | $183,184 @ $548,350 | $360,243 @ $389,399 $79,840 $331,625 4,616,763
2006-2007
children served 472 1,189 1,238 1,302 1,281 1,295 1,286 1,274 1,272 1,224 1,215 545 13,593
direct services $402,499 = $299,293 | $344,693 | $397,121 @ $344,252 @ $230,184 | $353,462 | $288,976 @ $312,425 | $349,447 @ $274,913 $673,642 4,270,908
2005-2006
children served 0 740 879 939 919 941 877 818 865 771 621 469 8,839
direct services $0 $178,909 = $263,251 | $260,204 & $220,935 $205,704 & $232,201 | $212,749  $198,612 @ $165,211 | $126,546 $666,174 2,730,494

*note: complete information regarding VPK expenditures by OCA is included on the monthly billi

ng analysis report for each montf

**note: direct service cost reduced due to classes not in session during winter break

4/2/2009



Early Learning
Coalition

of Marion County, Inc.

Community Outreach Events

Early Learning Coalition children’s books, parent resources, VPK
information and Success By 6 resources will be distributed at the
following community events:

Wednesday, April 1, 2009
M.C. Children’s Alliance
Agency Networking
10:30 a.m. — 2:00 p.m.
Sheriff’s Office

April 17, 2009
May 15, 2009
Powerful Parenting Classes
5:30 p.m. —7:30 p.m.
Eagle Medical Management
1519 NE 22" Ave.

q
:

Saturday, April 4, 2009
Community Outreach
1:00 p.m. —4:00 p.m.
Marion County Association of Realtors
Office - 3105 NE 14" Street
Sponsored by: M.C. Association of

Saturday, April 18, 2009
21°' Annual CFCC Early Childhood Conference
In partnership with the ELCMC
7:15 am —4:00 p.m.
Ewers Century Center on CFCC Campus

Saturday, May 30, 2009

10 a.m.—-2:00 p.m.
Journey Fellowship
2141 SW CR-484

2" Annual Kids Summer Safety Event

Sponsored by: Single Parent 2 Single Parent Group

{
1

Published 3-31-09
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Early Learning
Coalition
of Marion County; Inc.

1) €

1)) €

Materials Distribution
February 2009

7)) €

(

) )

7)) €

During the month of February 2009, the following materials were
distributed through community events, local organizations and
businesses and individual requests:

(

B E=D)

(

) )

Materials distributed:

7)) €

Children’s books — 176

1)) €

Parent/provider/community resources — 559

7)) €

1)) €

Events/Agencies/Businesses:

7)) €

Parents/Grandparents/Caregivers

2/21/09 outreach event at Palm Chevrolet

2/28/09 outreach event at Phillips Chrysler Auto
Parents seeking services at the One Stop Center
Parents &children at Powerful Parenting seminar
Heart of Florida Community Health Services
Children’s Home Society staff and clients
LifeSouth Blood Bank customers

United Way site visit

Child Care providers
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