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Early Learning Coalition Plan

This Plan describes the early learning activities developed by the

 Early Learning Coalition of Marion County for July 2006-June 2009.

Plan Approval Date:____________                                                                        Approved By:______________________________  
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THE COMPLETION OF THIS EARLY LEARNING COALITION PLAN MUST BE ACCOMPLISHED IN CONJUCTION WITH THE EARLY LEARNING COALITION PLAN GUIDANCE AND INSTRUCTION PUBLISHED BY THE AGENCY FOR WORKFORCE INNOVATION’S OFFICE OF EARLY LEARNING.

Part 1.  Coalition Identification and Information


	Coalition Name:
	Early Learning Coalition of Marion County
	
	FEIN #:
	590946642 593627759

	Address:
	1320 SE 25th Loop, Suite 101, Ocala, FL  34471
	
	Mailing Address 

(if different)
	N/A

	Phone:
	352-369-2315
	
	Fax:
	352-369-2475

	E-mail Address:
	rfricks@elc-marion.org


	Chairperson’s Name
	Mr. Carroll Lewis

	Address (if different than above):
	6800 Southwest 18th Terrace, Ocala, FL  34476


	Executive Director’s Name:
	Roseann Fricks


	Counties represented by Coalition:
	Marion


I hereby attest that all information provided in this plan is accurate and complete to the best of my belief and knowledge, and once approved, ensure that all services will be conducted in accordance with the approved plan.  I also ensure that the local services will be in compliance with all applicable Florida Statutes and Regulations, Florida Administrative Codes, Federal Statutes and Regulations, and any other requirements as stipulated by the Agency for Workforce Innovation/Office of Early Learning.

	Chair Signature:
	
	
	Executive Director:
	

	
	
	
	
	

	Printed Name:
	
	
	Printed Name:
	

	
	
	
	
	

	Date Signed:
	
	
	Date Signed:
	


Part 2.  Community Plan
Community Plan (s. 411.01(5)(c)1.g., F.S.)

Section 1.  Vision 
Response Assessment: Information Only
Children and families in our community will have access to quality early learning programs that nurture their learning potential and prepare them for their educational success.
Section 2.  Mission 
Response Assessment: Information Only

To provide leadership and foster partnerships to optimize a quality early learning environment for our children through child care, Voluntary Pre-Kindergarten and parent education.      
Section 3.  Community Needs Assessment 

Response Assessment: Evaluation
Community Assessment
During the first part of calendar year 2008 the Coalition updated the Community Assessment that was originally a part of our Coalition Plan.

The following is the summary of that assessment activity.

In the ten year period, 1996-2006, Marion County experienced a 37% growth rate as compared to the State at 25%.  With this rapid growth, Marion County continues to face challenges.  Skyrocketing real estate prices in 2004-2006 escalated the median sales price of a home 44% yet Marion County, as many other Florida counties, still realized an increase in sales.  As the real estate market began to level out in 2007, many aspects of Marion County’s economy were, and continue to be, negatively affected by loss of construction jobs, retail sales of materials, construction permits and county property tax income.  Record-high property foreclosures continue to leave Marion County families scrambling for shelter, and many homeless.  The rental housing market has become saturated with homes previously for sale, yet families are faced with the challenge of acquiring initial rents and deposits.  The lack of average or above-wage jobs promotes the transient nature of the residents of our county. Over 50% of children will change schools at least once during the school year.

Community leaders have focused on the health care needs of Marion County residents including WellFlorida Council’s April 2007 comprehensive health needs assessment and the Public Policy Institute 2007 Access to Health Care report.  20.3% of Marion County’s non-elderly (0-64) population does not have health insurance compared to 19.2% for all Floridians.  This is up from 17% in 2000.  (2007 Public Policy Institute Fall Seminar) 
Ocala leaped into the top spot for tourism and tech-based manufacturing in the 2007 Best-Performing Cities Index, up from 13th in the previous index.  Ocala’s job growth averaged 5.8% from 2004 through 2006.  Due to the presence of Lockheed Martin and Cingular Wireless, Ocala ranked second in the country for high-tech output growth over the past five years.  (Ocala/Marion Economic Development Corporation, 2007).

The unemployment rate for Marion County continued to rise through the fall of 2007 into the spring of 2008 predominately due to the downturn in the construction industry.  While Ocala experienced significant job growth in 2007, the most employment opportunities are available through service industries (retail, restaurants, etc.). Our once thriving manufacturing base has lost major industries in the last year.  Our unemployment rate is headed to 8.0%  The average salary does not necessarily allow a family to become totally self-sufficient, thereby making a high percentage of families in Marion County income eligible for a variety of community services.


The homeless population in Marion County continues to utilize many of the social services available.  A significant factor in these statistics is the rise in the number of children (18%) who comprise Marion County’s homeless population.  On February 26, 2007, the Marion County Public School System identified 631 homeless children enrolled in school.  This is up from 430 identified less than a year before – a 47% increase.  By the end of the 2007-2008 the school year, the school system identified and served more than 1,300 homeless children.  
(Suzanne McGuire Homeless Children Liaison for the Marion County Public Schools)

The percentage of children who are eligible for free or reduced lunch in the Marion County Public School System remains at more than 50%.  The number of children under the age of 18 living in poverty rose 45% in the last two years.    

In an effort to meet the needs of the growing population of families in Marion County, the ELCMC Board of Directors has been able to increase the percentage of allocated funds for direct services for children.  Most recently, in FY 2007-08, 84% of school readiness funds were allocated for direct services and the Coalition operated the last four months of 2007-2008 without a wait list. Due to the state mandated requirement that Coalitions raise a 6% local community match for funding allocated to the working poor, the Coalition was required to raise $327,000 in 2007-08.  Due to the challenges of the economic climate in Marion County into 2008, including increasing employment layoffs, this requirement will become increasing difficult to meet.  If community match funds are not acquired, allocated funding cannot be drawn down from the state and eligible children must be placed on a waiting list for early learning services.  When eligible low-income working parents who cannot afford child care are placed on a waiting list, parents are frequently forced to resign their jobs to care for their children.  Thus the perpetual cycle of poverty and public assistance continues – many times throughout generations.

Early learning environments in outlying areas of our county (geographic size is 1,663 square miles) remain limited.  Because of the affordable housing available in the outlying areas of our county, several of these areas also experience the highest concentrations of poverty.  For example, Reddick (NW part of county) has a 20% poverty rate as compared to 13.6% for our overall county.   The outlying areas of our county also experience the most challenges with transportation.  While Marion County has a public transportation bus system, the routes of the bus system are extremely limited and do not include the outreaching areas of our county.

Additional challenges include increased percentage of households with limited/non-English speaking residents:

· Language information on families in the service area.

1. English

2. Spanish

3. French Creole

8.8% speak language other than English at home.



Areas where other than English spoken in household is high






Marion Oaks – 34473


34% speak other than English



Silver Springs Shores – 34472
13% speak other than English



NW County – 34482


10% speak other than English









(2000 U.S. Census)



56 languages spoken in public schools 
(M.C. Public Schools)

· Number of racial and/or ethnic groups in the Early Learning Coalition’s service area, are



   predominately three:

1. White





80.4%

2. Black or African American


11.5%

3. Hispanic or Latino



 6.0%

4. Other (Asian being highest at .7%)

 2.1%



  (2000 Census)

Some of the activities for increasing and improving the early learning environments available in Marion County include:

· The Coalition administers and provides a wide variety of programs and services including:

· Success By 6, parent education initiative.  This is a unique partnership with United Way of Marion County.

· Child Care Resource & Referral (CCR&R)

· Financial subsidy program for early learning

· Voluntary Pre-Kindergarten (VPK)

· The number of four year-olds participating in the VPK program continues to increase each year by at least 3% with more than 1,897 participating in the 2007-2008 program year.
· 
· Coalition funded summer programs, child care provider trainings, parent training opportunities through a partnership with United Way’s Success By 6, and collaborative community partnerships.

· The Early Literacy and Learning Model (ELLM) focuses on providing children early educational experiences in literacy and kindergarten readiness skills.  The Coalition continues to provide ELLM materials to approximately 15 classrooms in Marion County.

· The Coalition offers free provider trainings through a contract with Childhood Development Services. Through a partnership with United Way’s Success By 6, the Coalition is able to provide additional parent trainings and parent-based resources. The Success By 6 initiative focuses its programs in areas of the county where school readiness scores are low.  Parent education remains a strong need in our community.  The Coalition provides additional provider support by sustaining a lending library of materials where providers can check out items for use at their facility. 

· Marion County has many early learning programs that include Subsidy, Early Head Start/Head Start, Title 1, Pre-Kindergarten, Exceptional Student Education, Teenage Parent Program, Healthy Start, and Voluntary Pre-Kindergarten.

· ELCMC has support services in place to assist families which have children with challenges. The Florida Diagnostic and Learning Resource System (FDLRS) is utilized as the first point of referral for children identified during local ELCMC screenings and/or assessments and for families which contact ELCMC with concerns regarding their children. FDLRS refers children needing evaluation to Part C Early Steps or the Part B Program for Pre- Kindergarten children with disabilities in accordance with local practices and procedures. Children who have been identified as having special needs are provided needed therapeutic services in their natural environments, including early learning settings. Additionally the Coalition utilizes the Marion County Public School’s Speech Therapy department as a resource for school-age children.
In summary, our community assessment demonstrates that despite the strengths of our county, there continue to be many unmet needs.  The effects of a decrease in one economic indicator, such as affordable housing, will have negative ripple effects throughout other indicators.  The continued collaborative activities of the Coalition Board with a variety of community organizations will allow the Coalition to remain an active community partner as the needs of our residents continue to be addressed.
Updated October 1, 2008:

· Marion County’s unemployment rate nears 9.0%.  Opportunities in the construction industry remain low due to few new housing starts and four major chain restaurants (Hops, Shells, Bennegian’s and Lone Star) closed in the month of September. The manufacturing industry is also experiencing significant layoffs and even plant closings.  Additionally, layoffs of administrative and managerial staff at Munroe Regional Medical Center and the Ocala Star Banner continue to push our unemployment rate higher.
· The number of identified homeless children in our public school system increases weekly and now totals over 1,700.  
The information below is the original content of the Community Assessment portion of the Coalition Plan as submitted in 2005.

ELCMC participates in several community groups/meetings/etc to stay current with the community’s needs.  Additionally, the ELCMC Executive Director is a Board Member of the Public Policy Institute.  Through this Board the Community has developed the first comprehensive “Quality of Life” study.  This information will be maintained at the Public Policy Institute and updated on an annual basis.

ELCMC held “Community Assessment meetings” for the community while compiling the most recent ELCMC Community Assessment for 2006.  This detailed document will be maintained at ELCMC offices and staff will update the assessment on an annual basis through information acquired through the various partnerships maintained by ELCMC.

SUMMARY
ELCMC conducted Community Assessment meetings in February 2006 and completed a community assessment, consisting of 25 pages.  This document is available on our website or by contacting the ELCMC office.  
Marion County remains 37th as of 2004 in affordable housing in the State of Florida.  Due to this, the population in Marion County has grown by 4% and is anticipated to continue this growth for several years.  With rapid growth, challenges will continue to face our community annually.  The average teacher in our county is unable to afford adequate housing in Marion County.  The rental housing market in our county however, is strong.  This also promotes the transient nature of the residents of our County.  Over 50% of children will change schools at least once during the school year.


· 
4. 
5. 
6. 







· 

5. 
6. 
7. 
8. 

Early learning environments in outlying areas of our county (geographic size is 1,663 square miles) remain limited.  Because of the affordable housing available in the outlying areas of our county, several of these areas also experience the highest concentrations of poverty.  For example, Reddick (NW part of county) has a 20% poverty rate.  The outlying areas of our county also experience the most challenges with transportation.

While Marion County has a public transportation bus system, the routes of the bus system are limited and do not include the outreaching areas of our county.

· Additionally, our population growth has increased the need for community resources.  Despite the fact that Marion County is “resource rich” with over 200 agencies, additional resources are absolutely needed because of the high poverty rate and large percentage of children in our schools that are eligible for free and reduced lunches.  Some of the agencies include Head Start, Early Head Start, United Way of Marion County’s 211 and Florida Diagnostic Learning Resource System (FDLRS).  Head Start serves 527 children and Early Head Start serves 92 throughout Marion County.  In 2004, United Way of Marion County’s 211 received 16,227 calls which included requests for children’s services.  As of March 2006, 690 children were served through FDLRS.  Often the challenge becomes having the agencies collaborate to best utilize the services available through each agency to work together to make a difference in the lives of families in our county.  There are still significant unmet needs in our county.  Due to limited funds, ELCMC continues to experience a wait list of eligible school readiness children.  
The unemployment rate for Marion County as of December 2005 was 2.9%.  While this indicates excellent employment opportunities in our County, the Economic Development Corporation has indicated the most employment opportunities are available through service industries (retail, restaurants, etc), as well as manufacturing businesses in our area.  The average salary for these businesses is $22,088, which does not necessarily allow a family to become totally self-sufficient, thereby making a high percentage of families in Marion County income eligible for a variety of community services.

The number of people estimated as being homeless on a given day in Ocala is increasing from 785 in 2001 to 1,954 in 2005.  (2005 Quality of Life Progress Report. Marion County)

The percentage of children who are eligible for free or reduced lunch in the Marion County Public School System remains at a high of 70%.

· The homeless population in Marion County remains constant.  A point in time survey in March 2006 identified 430 homeless children in the Marion County Public School System. Throughout the 2004-2005 school years the school system identified and served more than 1200 homeless children. 

(Suzanne McGuire Homeless Children Liaison for the Marion County Public Schools)

In an effort to meet the needs of the growing population of families in Marion County, the Coalition Board of Directors has been able to increase the percentage of allocated funds for direct services for children.  Most recently, in FY 2005 – 2006, 84% of school readiness services funds were allocated for direct services.  This allowed ELCMC to operate seven months of the fiscal year without a wait list.  The wait list for school readiness services was reopened in January and as of March 23, 2006, 475 are children waiting for school readiness in our county with most of these children between the ages of birth and five years old.  
Education




According to the Marion County Public School System, a total of 41,103 children attended school in our public schools in 2004 – 2005, a total of 5,694 attended private schools, and 1,113 were home schooled.

The state average for adults over the age of 25 having a high school diploma is 79.9%.  In 2000 the percentage for Marion County was 78.2%, which is a dramatic increase from 69.6% in 1990.

According to the Florida Department of Education, the percentage of kindergarteners ready for school in Marion County increased from 74% in 2002 to 77% in 2003 and 2004.  This figure decreased slightly in 2005 to a total of 75%.  The Marion County’s Dynamic Indicators of Basic Literacy Skills (DIBELS) Letter Naming Fluency Assessment shows 62% of children ready for kindergarten, 19% getting ready and 20% not ready (Marion County Public School)
According to the Florida Department of Education, a total of 85% of Marion’s 4th graders, 90% of 8th graders, and 84% of 10th graders are writing at level 3 or above for 2005 as scored on the FCAT.  This is a significant increase from 1998, when 61% of 4th graders, 66% of 8th graders, and 77% of 10th graders were writing at level 3 or above on the FCAT.

According to the Florida Department of Education, a total of 53% of 5th graders, 60% of 8th graders, and 64% of 10th graders scored at level 3 or above in Math for 2005 as scored on the FCAT.  This is a significant increase from 1998, when 31% of 5th graders, 46% of 8th graders, and 49% of 10th graders scored at level 3 or above in Math on the FCAT.

According the Florida Department of Education, the number of students not promoted in Marion County in 2003 – 2004 (4.069 or 10.3%) is lower than in 2002 – 2003 (4,680 or 12.0%), but remains nearly twice as high as 2001 – 2002 (2,116 or 5.5%).  Changes in the rate of students not promoted may reflect changes in curriculum or promotion requirements.  The largest numbers of students not promoted are in the ninth and tenth grades, where 26.8% and 23.4% of students were retained.

Marion County had 73.1% of public high school students graduated from high school in four years, as traced by student I.D. numbers in 2003 – 2004.  This is an increase from 70.6% in 2002 – 2003, according to the Florida Department of Education.

According to the Florida Department of Education, the public school expenditures per child for 2003 – 2004 are:

· $8,667 for exceptional students

· $6,149 for at-risk students

· $4,662 for vocational students

· $4,723 for regular students

When adjusted for inflation, per-pupil expenditures for students in regular programs have remained largely flat, while vocational student funding has declined and at risk funding has fluctuated over time.

Health





According to the Bureau of Business & Economic Research, Florida Statistical Abstracts, the rate of physicians per 100,000 population has been increasing in Marion County to a total of 471 per 100,000 population in 2003.  However, the rate still remains approximately that of the State of Florida’s average of 302.4 per 100,000.  This represents all physicians, including doctors of medicine, osteopathy, and psychiatry.
Hospital emergency room visits are one way of measuring the crisis health needs of the community.  Emergency room visits have increased by nearly 18% from 2002 (77,717) to a total of 91,596 in 2005, according to Munroe Regional Medical Center.

The Florida Department of Health also reports that 58.3% of adults in Marion County spend most of their time at work either sitting or standing, according to a survey conducted in 2002.  This would indicate that over 50% of the adults in Marion County should be participating in some type of physical activity (exercising, playing sports, etc.) on a regular basis to promote good health.

According to the Florida Department of Health, the infant death rate per 1,000 live births increased from an average of 7.8 for the years 1999 – 2001 to 7.9 for the years 2000 – 2002.  10.2% of the 3,192 babies born in Marion County in 2004 were considered “low birth weight” (weight less than 2500 grams).

Nutrition




According to the Florida Department of Health, 78.3% of adults in Marion County consume more than five fruits and vegetables a day.  This is based on a random survey of 500 adults which was conducted in 2002.  This figure would indicate that adults understand the importance of including fruits and vegetables in their daily diet.  Hopefully, this also indicates the habit of healthy eating including fruits and vegetables is shared with their children.

Childhood obesity has become a priority topic for Marion County.  Because of this, a partner, Marion County Children’s Alliance, has adopted this topic for education and awareness for calendar year 2006.  The Coalition is assisting the Children’s Alliance with various community events for information purposes for parents and children, as well as a community awareness campaign on the importance of proper nutrition for their children.  

According to the Florida Department of Education, 62.1% of our elementary children and 53.1% of our middle school children are eligible for the free and reduced lunch program in Marion County.  This indicates that a large percentage of children ages five through 13 are encouraged to eat proper nutrition on a daily basis through our schools.  According to Florida’s Children At A Glance, this means that 20,457 of students in elementary and middle school are eligible for the free and reduced lunch program.

As of 2005 we had 2,646 infants (birth to less than 12 months) receiving assistance through WIC (Women, Infants, Children) and 4,427 children ages one year to five years old receiving assistance through WIC.

According to the 2005 – 2006 Head Start Community Assessment (pg. 34), three main areas of concern to Head Start are children who are overweight, underweight, and anemic.  

According to the WIC report for 2000, Marion County has a much higher death rate from diseases, such as heart disease, stroke, chronic obesity, and diabetes.  These diseases are usually related directly to nutrition; therefore, residents in our county with these diseases need additional education and information materials on life style changes to reduce the high rate of such diseases.

Some of the activities for increasing and improving the early learning environments available in Marion County include:

· ELCMC encompasses a wide variety of programs and services including grant funded literacy programs, a free quality educational school readiness program, School Readiness Subsidy Services, Resource & Referral (R&R).

· ELCMC funded summer programs, Child Care Provider training, parent training opportunities through a partnership with United Way’s Success by 6, and collaborative community partnerships.

· Early Literacy and Learning Model (ELLM) and the Governor’s Family Literacy Initiative (GFLI) focus on providing children with early educational experiences in literacy and kindergarten readiness skills. ELLM has expanded from 23 classrooms to 37 classrooms throughout the county. 

· ELCMC offers free provider training on a monthly basis. Through a partnership with United Way’s Success by 6, ELCMC is able to provide additional parent trainings and parent-based resources. ELCMC provides additional provider support by sustaining a lending library where providers can check out items for use at their facility. 

· Marion County has many early learning programs that include Subsidy, Head Start, Title 1, Pre-Kindergarten, Exceptional Student Education, Teenage Parent Program, Healthy Start, Even Start and Voluntary Pre-Kindergarten.

· Currently ELCMC is implementing a licensing incentive program to encourage registered homes to become licensed. At this time Marion County has nine Registered Homes, 24 Exempt Centers and 22 Informal providers.
· ELCMC has support services in place to assist families which have children with challenges. The Florida Diagnostic and Learning Resource System (FDLRS) is utilized as the first point of referral for children identified during local ELCMC screenings and/or assessments and for families that contact ELCMC with concerns regarding their children. FDLRS refers children needing evaluation to Part C Early Steps or the Part B Program for Pre- Kindergarten children with disabilities in accordance with local practices and procedures. Children who have been identified as having special needs are provided needed therapeutic services in their natural environments, including early learning settings.

Additionally, parent education remains a strong need in our County.  
These statistics demonstrate the continued need for parent education in Marion County:
· Total Births

· The average annual number of live births (per 100,000 population) between 2002 – 2004 in Marion County 

3,031
· 2,385 were of the white ethnicity and 
· 645 were nonwhite
· Births by Age of Mother - Births to mothers (per 1,000 females) 

· Ages 15 – 19


457
· Ages 10 – 14
 

   6

· Ages 10 – 18


269

· Repeat births ages 15 – 19
  83

· Births by Marital Status

· Births to unwed mothers (total births)

1,425

· Prenatal Care (births with known prenatal care)
· Births with first trimester prenatal care


2,230
· Births with late or no prenatal care


   123

Resources in our community that could be used to address the needs of children and their families, include the continued community awareness efforts of all agencies working with children and families.  The more the community is aware of the number of families eligible for some type of social service the more the community will understand the commitment needed to assure the needs of eligible families are met.  Additionally, through utilizing the current collaborative activities, as well as increasing those activities, the community in general will be better able to understand the services available through the resources in the county to insure families are being directed properly to have their needs met.  

Finally, involving the local business community in decision making as well as assistance for meeting the needs of eligible families and children will allow these businesses to be a part of the solution as the question “why” continues to be discussed among business leaders and community leaders.

In summary, our community assessment demonstrates that despite the strengths of our county, there are several needs of our residents.  The continued collaborative activities of the ELCMC Board with a variety of community organizations will allow ELCMC to remain an active partner as the needs of our residents are addressed.

Section 4.  Coalition Priorities 
Response Assessment: Information Only

	Priority
	Description
	Priority Addresses this Community Need
	Element Where the Priority is Addressed

	1
	Decrease wait list for SR services, specifically for children ages birth to five years old.  As of March 23, 2006, there are 485 children on the waiting list for School Readiness services; 357 of these are ages birth to five years old.
	Increasing school readiness scores by allowing children to participate in educational activities before entering kindergarten to prepare them for kindergarten.  

	1.9.2

	2
	Need for quality early learning environments in outlying areas of Marion County.


	Population increase in outlying areas of county that do not have access to transportation and limited options for children to attend a quality early learning environment.
	5.1

	3
	Explore options for acquiring additional funding for implementing literacy programs in early learning environments in areas of county that have experienced the most decrease in school readiness scores. 
	To increase the school readiness scores and the Dynamic Indicators of Basic Literacy Skills Assessment scores.  

	3.4.2
4.3.1

	4
	Research and develop a Parents Guide to Quality Care Systems (QRS) in cooperation with NCCIC or similar organization.


	Increase parent awareness and knowledge of the importance of high quality early care and education settings.


	3.5.1
5.1.1

	5
	Increase parent awareness of VPK available for four-year-old children


	Increase VPK attendance in program during FY 2006 – 2007, to increase school readiness scores when children enter kindergarten.


	2.5.2


*Add more fields as needed.

 Part 3. Coalition Governance

Section 0.1  Board Operation

0.1.1. Does the Board membership (included in Attachment 0.1.1.A) adhere to statute and policy requirements? 

(s. 411.01(5)(a)4-7., F.S.)(OEL File # 206.01, OEL File # 206.02 , OEL file # 206.03, OEL file # 206.04) 
Response Assessment: Evaluation
 FORMCHECKBOX 
  Yes   The Coalition regularly submits updated Board membership lists through the AWI Coalition Plan Amendment process as Board members change.
 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:     
0.2.1. Is the coalition organized as a corporation? (s. 411.01(5)(d)4.i, F.S.) (OEL File # 206.10) 
Response Assessment: Bylaws and Articles of Incorporation/ Evaluation, Organizational Chart/ Information Only
 FORMCHECKBOX 
  Yes, and copies of the bylaws, articles of incorporation, and organizational chart are included in Attachment 0.2.1.A., 0.2.1.B, 0.2.1.C
 FORMCHECKBOX 
  No

0.3.1. Does the coalition have a process in place to address board and personnel complaints? 

Response Assessment: Demonstration
 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No, and the following describes how the coalition will develop a process:     
Part 4.  Program Elements
Section 1.  Program Administration

1.1 Support Services 

1.1.1 Does the coalition directly provide for or does the coalition contract for the following services:  systems support services, such as, an early learning resource and referral, eligibility determinations, training of providers, Inclusion Warm Line and parent support and involvement?(s. 411.01(5)(d)4.g., F.S.) (s. 402.3018(2), F.S.) 

Response Assessment: Evaluation
 FORMCHECKBOX 
  Yes, the coalition maintains overall control of systems support services provided by the coalition or other entity(ies).

 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:     
	Service
	Provided by Coalition
	Provided by other Entity(ies), (NAME)s

	Resource and Referral
	 FORMCHECKBOX 
  
	Services provided by Childhood Development Services, contracted through ELCMC.

	Eligibility Determination
	 FORMCHECKBOX 
  
	Services provided by Childhood Development Services, contracted through ELCMC.

	Provider Training
	 FORMCHECKBOX 
  
	     

	Parent Support and Involvement
	 FORMCHECKBOX 
  
	     

	Inclusion Warm Line
	 FORMCHECKBOX 
  
	     

	Reimbursement 
	
	VPK reimbursement and Early Learning (Subsidy) reimbursement services are provided through Contract with Childhood Development Services for FY 2008 – 2009.

	Other (List all)
	 FORMCHECKBOX 

	     

	
	 FORMCHECKBOX 

	     


1.2
Single Point of Entry and Unified Waiting List 

1.2.1. Does the coalition adhere to the single point of entry and unified waiting list established in statute and rule? (s. 411.01(5)(c)1.e., F.S.; s. 1002.53(4)(a), F.S.)(60BB-4.300) 

Response Assessment: Evaluation
 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:     
1.2.2. Do parents apply for VPK and School Readiness services for their children through the single point of entry system? (s. 411.01(5)(c)1.e., F.S.; s. 1002.53(4)(a), F.S.)  
Response Assessment: Evaluation
 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No, and the following describes other points of entry and how the coalition will completely conform with the single point of entry requirement.      
1.3
Eligibility and Enrollment Processes 

1.3.1. Does the coalition adhere to eligibility priorities established in statute and rule? (s. 411.01(5)(d)4.d., F.S.; s. 411.01(6), F.S.)(60BB-4.200-207,209)  

Response Assessment: Evaluation
 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:     
1.3.2. Has the coalition established additional eligibility priorities?
Response Assessment: Demonstration
 FORMCHECKBOX 
  Yes, and the priorities are included in Attachment 1.3.2.A.  ELCMC also recognizes victims of natural disasters as a priority upon needed services due to displacement from their home. The minimum allocation required is 70%, ELCMC has allocated 84.76% of the FY 06-07 Budget for slots,  83.82% of the FY 07-08 Budget, and 84.72% of the FY 08-09 Budget for slots. In addition Eligibility redetermination occurs every six months rather than the state minimum of annually. ELCMC employs industry standard best practices to meet and exceed the minimum state requirements. 

 FORMCHECKBOX 
  No

1.3.3. Does the coalition adhere to the VPK eligibility documentation requirements as outlined in policy OEL-PI-0013-05?  

Response Assessment: Evaluation

 FORMCHECKBOX 
  Yes, and the OEL-PI-0013-05 policy was replaced by Rule 60BB-8.200, F.A.C.

 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:     
1.3.4. Has the coalition established VPK eligibility determination and enrollment procedures? (OEL-PI-0014-05) 

Response Assessment: Demonstration
 FORMCHECKBOX 
  Yes, and the procedures are included in Attachment 1.3.4.A.
 FORMCHECKBOX 
  No, and the following describes why:     
1.4
VPK Verification of Attendance Procedures

1.4.1. Does the coalition adhere to statutes and policy regarding verification of attendance for VPK? (s.1002.71(6)(b), F.S.)(OEL File # 510.04)

Response Assessment: Evaluation

 FORMCHECKBOX 
  Yes


 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:     
1.5
Payment Rates  

1.5.1. Coalitions are required to establish payment rates that encompass all programs funded by the coalition and take into consideration the most current market rate survey.  A copy of the most current payment rate is included in Attachment 1.5.1.E.  (s. 411.01(5)(e)2, F.S.)(OEL File # 400.02) 

Response Assessment: Evaluation
1.6
Sliding Fee Scale 

1.6.1. A sliding fee scale, which is used to determine each family's contribution to the cost of early learning, must vary based on income and the size of the family.  A copy of this sliding fee scale for early learning services is provided as Attachment 1.6.1.A. and 1.6.1.B  (s. 411.01(5)(d)4.a, F.S.)(45 CFR 98.42) 

Response Assessment: Evaluation
Does the coalition use factors in addition to income and the size of the family to determine the Sliding Fee Scale?

 FORMCHECKBOX 
  Yes, and the following describe any additional factors that will be used:     
 FORMCHECKBOX 
  No

1.7
Extended Day and Extended Year Services to Support Self-Sufficiency 

1.7.1. Describe the coalition process for providing, coordinating, and increasing the availability of extended day and extended year services. (s. 411.01(5)(c)1.b., F.S.)  

Response Assessment: Evaluation
Identify expected results relative to this element in the chart below: 

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	1.7.1. Extended Day and Extended Year Services
	Currently there are approximately 1,843 children utilizing extended-day services throughout Marion County.

Extended-day services are offered at twenty-eight public elementary schools and forty-six private childcare providers.

ELCMC provides funding for extended-year services for eligible children who are not participating in programs funded through ELCMC.  
	1.  Inform parents of extended-day services availability for their children.

2.  Explore and expand on opportunities for providing additional extended day and extended year services through coordination of services with other community agencies and organizations, including the faith-based communities of Marion County that provide or are interested in providing extended day and extended year services.  Inform community of need for extended day and extended year services for creation of additional partnerships.


	1.a. Utilizing local media inform parents of extended-day and extended-year services available through the Coalition and in the community by publishing at least 2 articles in local media.
1.b. Create Write an Public Service Announcement informational flyer  for parents on extended-day and extended-year services available in Marion County.
1.b.c. ELCMC and/or CDS will participate in community activities to distribute information on extended-day and extended-year services available for eligible children.
1.d. ELCMC and CDS will provide information on their website of extended-day and extended-year services available for eligible children in Marion County.

2.a. ELCMC will continue to provide funding for extended-year services in the annual budget prepared by the Finance Committee of the ELCMC and approved by the ELCMC Board based upon recommendation from the Executive Committee as funding allows.
	Parents will be asked how they learned about the availability of extended day and extended year services to determine the effectiveness of utilizing local media for distribution of information at the time of service inquiry. 
1.b. The flyer Public Service Announcement will assist in modifying the behavior of informing the parents in the community concerning about the lack of extended-day and extended-year services for children.  This will be evidenced by an increase of information from parents, as well as an increase in the number of children receiving extended-day and extended-year services as measured by the Coalition Utilization Report.
1.b.c. ELCMC and/or CDS will participate in a minimum of six community events during fiscal year 2006 – 2007 each fiscal year to increase the knowledge of parents on extended-day and extended-year services available in the county for eligible children.



	1.7.1. Extended Day and Extended Year Services
	
	
	2.b. ELCMC RFP Committee will create an RFP on an annual basis for solicitation from the local community for extended-year programs during the summer months of June of each fiscal year as funding allows, for eligible children that focus on academic and social/emotional skills.  The RFP Committee will submit said RFP to the ELCMC Executive Committee for their review, discussion and approval.  The ELCMC Board of Directors will approve an RFP for Extended-Year Services during the summer months of June of each fiscal year based on the recommendation of the ELCMC Executive Committee.
2.c. R&R Referrals given to parents requesting services for school age children will be tracked by Childhood Development Services on the monthly R&R Report to establish the need for services. 

ELCMC will collect results of tracking and contact 10% of  clients receiving those referrals to see which services are being utilized once referred to parents.
	1.d. ELCMC and CDS will increase the knowledge of parents from posting information on their respective websites of extended-day and extended-year services available for children in Marion County.  This will be evidenced by an increase in the number of e-mail communications rec’d at each office through the individual websites “Contact Us” service. an increase in the number of children participating in extended day/year services as measured by Coalition Utilization reports. 
2.a. Annual budget will reflect a line item with a minimum of $50,000 available for extended-year services for eligible children during the summer months month of June of each fiscal year, as funding allows.
2.b. Children participating in the extended-year services throughout the county funded by the ELCMC will demonstrate an increase in academic skills from the beginning of the program as measured by pre/post testing completed at each funded site.
2.c  3% of those clients contacted after receiving referrals will have enrolled their child(ren) in extended-day/year services.  R&R Referrals will show a 1% increase in the number of parents requesting extended day services for school aged children as evidenced by the monthly CCR&R Report generated by EFS.


1.8
Provider Eligibility and Provider Files

1.8.1. Does the coalition adhere to provider eligibility verification requirements? (s.1002.55(3), F.S.) (AWI-VPK Form 10) 

Response Assessment: Demonstration
 FORMCHECKBOX 
  Yes, and the following describe the process: VPK Providers are required to complete AWI-VPK Form 10 and AWI-VPK Form 11 (Revised as of 1/17/06 2/14/07) and AWI-VPK Form 20 (Revised as of 6/9/06 2/14/07).  The provider must submit a Level II background screening for all teachers listed in the application including: Cleared Local Background Screening, Affidavit Attestation of Good Moral Character yearly, cleared Federal Bureau of Investigations (FBI) Fingerprint Screening, and cleared Florida Department of Law Enforcement (FDLE) screen and the previous two (2) year employment history, yearly. All must be current within the past five years, or be current yearly. All lead teachers listed on the application must complete the emergent literacy course available at no cost through the Florida Department of Education. As of July 1, 2006 all VPK providers must employ one staff member holding a director's credential which includes the VPK endorsement, documentation is required for file. 
For 540 hour school year programs: The lead instructor must posess a Child Development Associate Credential (CDA) or a credential approved by the Department of Children and Family Services as being equivalent to or greater than the CDA per s. 1002.55(c)(1), F.S. 

All prekindergarten lead instructors must successfully complete an emergent literacy training course approved by the department as meeting or exceeding the minimum standards adopted under s. 1002.59, F.S. 

For 300 hour summer programs: Each public school and private prekindergarten instructor must have at least one prekindergarten instructor who is a certified teacher; or holds one of the educational credentials specified in s.1002.55(4)(a) or (b). 

Each VPK provider is required to submit all necessary documentation as required by law before they are able to enroll any children into a school year or summer VPK program. 


 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:     
1.9
Program and Service Evaluation
1.9.1. Does the coalition adhere to VPK program verification requirements? (s. 1002.75(2)(e), F.S.) 

Response Assessment: Demonstration

 FORMCHECKBOX 
  Yes, and attached is a sample of the monitoring process included as Attachment 1.9.1.A. 

· All Monitoring of the Fall 540 hour VPK Classrooms will be completed between September 1, 2006 and April 30, 2007 May 31 of each Fiscal Year.

· All Monitoring of the Summer 300 hour VPK Classrooms will be completed between June 1, 2007 and July 31, 2007 of each Fiscal Year.
· All Coalition approved VPK Providers actively conducting a VPK session (either Fall or Summer) will receive a minimum of ONE site visit for monitoring purposes.

· Any sites not meeting the quality standards set fourth by F.S. 1002 or the State of Florida Voluntary Prekindergarten Education Program Statewide Provider Agreement will receive additional Technical Assistance Visits in order to bring the program up to Coalition/State standards.

· The Office of Early Learning will be contacted upon the discovery that a Marion County VPK Site is not performing up to standard for additional instruction if necessary.


 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:     
1.9.2. Describe how the coalition evaluates the effectiveness of school readiness programs and services. 

(s. 411.01(5)(g), F.S.)   ELCMC contractsed with Childhood Development Services (CDS) to conduct annual parent and provider surveys during FY 06-07 and 07-08 in order to evaluate the effectiveness and improve on current services available. During FY 08-09 ELCMC will conduct the provider surveys while CDS continues to conduct parent surveys through the Child Care Resource & Referral contract.  ELCMC conducts on-going monitoring throughout each fiscal year in order to evaluate the quality of the services offered to parents and providers by Childhood Development Services. ELCMC utilizes a provider survey annually to measure training needs. The grant funded Early Learning and Literacy Model (ELLM), which is  was incorporated in 35 classrooms throughout Marion County in FY 2006-2007, conducts pre- and post-testing to evaluate measure the effectiveness of the program. Each child utilizing the School Readiness program is given an age appropriate (Lap-D or E-Lap) pre and post assessment as required by s. 411.01(5)(c), F.S. Marion County has successfully concluded is participationng in the Partners in Education and Research for Kindergarten Success (P.E.R.K.S.). This was is a five three year research project that incorporates different levels of technical assistance within the VPK program. Participating providers are were given a pre- and post-test to measure the effectivness of various forms of technical assistance ranging from on-site visits to telephone calls during years one and two. During year three of the PERKS program the students were pre and post tested using the Alphabet Letter Inventory tool witch measured their gains throughout the year in alphabet recognition. ELCMC contracts with Childhood Development Services to monitor contracted providers to ensure services are being provided in accordance with the annual contract.  The Early Learning Coalition requires all licensed exempt, informal, and registered providers in Marion County to conduct an internal Health & Safety Checklist Monitoring at least annually. In FY 2007-2008 the Coalition randomly selected a sample of 10% of those providers to conduct on-site Health & Safety monitoring visits. For FY 2008-2009 the Coalition is contracting with Childhood Development Services to conduct the Health & Safety Checklist site visit during routine visits to license-exempt, registered, and informal providers who are funded with CCDF dollars. 
Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:
	Required Element
	Current Situation
	Objective
	Activities
	Outcome


	1.9.2. Evaluation Plan
	ELCMC contracts with Childhood Development Services  to conduct on-site monitoring of all contracted child care providers. 

ELCMC contracts with Childhood Development Services  to conduct attendance monitoring in all contracted and vouchered child care provider sites.

ELCMC conducts semi-annual monitoring of  Resource and Referral based on current Standard Levels of Service. 
	Ensure School Readiness, Resource & Referral, and Voluntary Prekindergarten programs adhere to F.S. 411, the Standard Levels of Service, and F.S. 1002 and HB879.

To ensure that ELCMC is in compliance with s.287.057 and s.411.01(5)(e), F.S. (RFP)

To ensure that any grant funded programs are in compliance with the stipulations of the contract.
	An Request for Proposal (RFP) or invitation to bid, as approved by ELCMC Board after recommendation from RFP Committee, shall be made available to all interested vendors to contract with ELCMC with the intention to possibly provide specific School Readiness, and/or Resource & Referral, and/or Voluntary Prekindergarten (VPK) services as directed by the Coalition Board of Directors and as approved by the ELCMC Board in accordance with s.287.057 and 411.01(5)(e), F.S. for FY 2006-20079.  
Grant Funded Programs will be reviewed annually or as required by the funder to ensure grant stipulations are followed.

At least quarterly monitorings will be completed by ELCMC Staff on School Readiness Services performed under contract by lead agency.

During FY 2008 – 2009 ELCMC will contract with Childhood Development Services to provide School Readiness Eligibility, Provider Payment, Resource & Referral, and specific Voluntary Prekindergarten Services, as detailed in the Contracts.

A random sample of a minimum of 60 School Readiness parent and child files will be pulled and reviewed by ELCMC Staff on a quarterly basis to ensure compliance with state mandated eligibility guidelines and to ensure appropriate child screening and developmentally appropriate assessments are completed in accordance with the law.
	The Program and other appropriate ELCMC committees will submit programmatic elements to the RFP Committee of ELCMC for their consideration in developing the RFP or invitation to bid for specific School Readiness, Child Care Resource & Referral (CCR&R), and VPK services.

The ELCMC RFP Committee will review and score all qualified responses to the RFP or invitation to bid.  The RFP Committee will make final recommendation to ELCMC Executive Committee for approval.  The recommendation of the ELCMC Executive Committee will be presented to the ELCMC Full Board for review, discussion and final decision.  

 Lead agency contract established and signed by appropriate authorities to begin services as of July 1 of each fiscal year. 

School Readiness and Resource and Referral monitoring results will show a minimum of  90% compliance.
VPK provider reviews will show a minimum of 100% 90% compliance. Providers receiving a score below 90% compliance will receive additional technical assistance and follow-up monitoring in compliance with the Coalitions Policy & Procedure for VPK Provider Site Monitoring and Follow-up.


	1.9.2. Evaluation Plan
	Grant funded programs are monitored at least annually.

VPK provider files are monitored at least annually. 

A sample of VPK providers are given a random site visit monitoring.  
	
	A random sample of a minimum of  25 school readiness provider files including classroom program monitoring reports and attendance monitoring reports will be pulled on a quarterly basis and reviewed by ELCMC Staff to ensure program compliance and appropriate technical assistance is provided in order to improve quality and meet state requirements.

Monitoring results will be presented to the ELCMC Executive Program Committee for discussion and guidance purposes.  This will be done after the monitoring results have been presented to and reviewed with designated staff at Childhood Development Services or appropriate Contractor/service provider.  

At least semiannual monitoring will be completed by ELCMC staff on Resource & Referral Services conducted under contract by lead agency. Unless Contractor lead agency displays a score of 100%, in which case the Child Care Resource & Referral Program will be monitored annually. 
All Voluntary Prekindergarten providers will receive a site visit and program review at least once during the program period annually.

A Follow-up review and/or technical assistance will be conducted for any review including School Readiness, R&R, VPK, or Grant Funded Programs, receiving 94% compliance or below.


	A Request for Proposal will be completed as detailed above and service contracts will begin for Board approved services for School Readiness program, Resource & Referral, and Voluntary Prekindergarten for FY 2006-2007, FY2007-2008, FY2008-2009.
Grant Funded program monitoring will show a minimum of 95% compliance.

School Readiness parent/child file review will show a minimum score of 75% with appropriate written back-up documentation and a written response for program improvement from Childhood Development Services.
VPK Provider file review will show 90%  100% of VPK provider files pulled will contain all documentation meet  required by F.S. 1002 and Florida Rule 60 BB -8 in order to be certified as a VPK Provider. or exceed the program and attendance monitoring standards of 95% or higher.

Follow-up monitoring and technical assistance will be documented to show that they took place within 90 days of initial review/monitoring for programs who fall below the ELCMC minimum standard of 95% compliance. 


1.10
Grievance Policies

1.10.1. Does the coalition have grievance policies or procedures to address parent, provider, and coalition staff issues? 


Response Assessment: Information Only


 FORMCHECKBOX 
  Yes, and attached is a sample of the grievance policies or procedures included as Attachment 1.10.1A.

 FORMCHECKBOX 
  No, and the following describes how the collations will develop a procedure(s):      
Section 2. Community Coordination

2.1
School-age Care 

2.1.1. Does the coalition coordinate with other community agencies to address the need for school-age care? (45 CFR 98.20(a) (1))  

Response Assessment: Demonstration
 FORMCHECKBOX 
  Yes, and the following describes ELCMC’s partner agencies and the services provided: ELCMC partners with the Marion County Children's Alliance and other community providers depending on RFP results, to provide summer programs that may address needs of school-aged children. Currently there are 28 32 public schools which provide before and after school care and 48 private providers who offer extended day care which may include before and after school care for school age children.  Coordination with Marion County Public Schools includes:  

· Insuring staff at schools and administrative staff have appropriate information to distribute to parents/guardians for eligibility purposes.

· Regularly scheduled meetings with ELCMC Executive Director, School Superintendent, Executive Director of Elementary Education and other School District Administrative staff assure communication occurs concerning school age care availability.  

· School Superintendent designee is ELCMC Board Member and receives Board packets which include utilization numbers by care level.  


 FORMCHECKBOX 
  No, and the following describes why:      
2.2
Coordination with Public Schools

2.2.1. Does the coalition coordinate with each school district within the coalition’s county(ies) or region for each school-year and/or summer VPK program? (s. 1002.53(4)(c), F.S.) 
Response Assessment: Demonstration

 FORMCHECKBOX 
  Yes


 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:     
2.3 
Coordination with the Department of Children and Families

2.3.1. Does the coalition coordinate monitoring activities with the Department of Children and Families to minimize duplication, including adherence to the Standard Levels of Service? (s. 1002.67(3)(d), F.S.)(s. 411.01(2)(c), F.S.) 
Response Assessment: Demonstration
 FORMCHECKBOX 
  Yes and the following describe coordination efforts: ELCMC, through Childhood Development Services, conducts semi-annual monitoring activities on subcontracted childcare providers, utilizing DCF forms.  ELCMC coordinates monitoring activities with DCF by sharing results of the monitoring, as well as receiving communication from DCF concerning any licensing violations by Providers in Marion County. Additionally, local CCR&R staff meet with DCF licensing staff twice a year for information exchange purposes, as well as insuring activities are not being duplicated between the two agencies.  


 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:     
2.4
Coordinated Staff Development and Training

2.4.1. Describe how the coalition ensures the provision of coordinated staff development and training (s. 411.01(5)(c)1.c., F.S.), including helping VPK providers meet educational goals. (s.1002.65, F.S.)   ELCMC in partnership with Childhood Development Services has held monthly childcare provider meetings (except for July and December) for FY2006-2007 and FY 2007-2008. For FY 2008-2009 ELCMC and Childhood Development Services will conduct face-to-face provider meetings at least quarterly and hold conference calls quarterly (or as needed) between face-to-face meetings to ensure providers are up to date on requirements and current events in the communty.  ELCMC also scheduled monthly Technical Asssistance trainings (except for July and December) for FY 2006-2007 and FY 2007-2008. In addition there were five Quality Enhancement trainings provided (two-30 hour Beyond Centers and Circle Time, one Beyond ABC's amd Writing my Name, one Beyond Cribs and Rattles, one Beyond Differences and Diagnoses and three Research Book Club Meetings.) There were four VPK Curricula trainings scheduled (Journey into Literacy and Math, Sparkle and Shine, Beyond Centers and Circle Time and Doors to Discovery) in FY 2006-2007. In FY 2007-2008 there have been 16 Professional Development Trainings throughout the FY as well as four VPK Standards Trainings, 1 Beyond Centers and Circle Time Training, and 1 Beyound Differences and Diagnosis Training. FY 2008-2009 will hold additional training opportunies for professional development in Beyond Differences and Diagnosis, Early Literacy & Learning Model Plus, as well as numerous other topics such as behavior management, early literacy skills, and leadership development. ELCMC also partners with Central Florida Community College (CFCC) to host the annual Early Childhood Conference for both early learning providers, teachers and parents. Proceeds from vendors participating in the conference are placed in a scholarship fund to assist providers/teachers in continuing their education. Collaborations with CFCC and Childhood Development Serivices, Inc. State Training Department helps to ensure that providers training needs are met.  Through participation in the Partners in Education and Research for Kindergarten Success (PERKS) program during the past three years the Coalition has eleven teachers utilizing a T.E.A.C.H. Scholarship to further continue on their career. Additionally, ELCMC has allocated $4,500 in FY 2007-2008 and 2008-2009 from Quality funds to provide scholarships for teachers to attend the local Early Childhood Conference as well as reimbursement opportunities for teachers to attend other professional Development Conferences throughout Florida.

Response Assessment: Demonstration
Identify expected results relative to this element in the chart A below:

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	2.4.1. Coordinated Staff Development and Training 
	Early Learning Providers complete a survey at the end of each fiscal year indicating their training needs for the following fiscal year.  This survey includes training as required by law (F.S. 411.01 and F.S. 1002).  The results of the survey are then used by ELCMC staff for developing the annual training calendar for providers.  
Additionally, trainings required by law are included in the development of the training calendar.  ELCMC works with Childhood Development Services to insure the training needs of providers are met.  
Some trainings throughout the year are provided directly by ELCMC, while other trainings are provided through Childhood Development Services.  
	Increase quality of early learning environments through coordinated staff development  opportunities for early learning providers, to insure compliance with F.S. 411.

To increase VPK educational outcomes through curricula trainings and VPK Standards Trainings for VPK instructors to further improve their skills to insure compliance with F.S. 1002.
	ELCMC will conduct a survey of training needs of the providers that will increase quality of early learning environments on an annual basis.

ELCMC staff will prepare an annual training calendar for use by providers, using information received from the training needs surveys, as well as suggestions from the ELCMC Program Committee members.  The training calendar will be reviewed and accepted  approved by the ELCMC Program/VPK Committee  Executive Committee and the ELCMC Board of Directors.

Providers will complete an evaluation at the conclusion of each training evaluating the material presented, as well as the skills of the presenter(s) of the training. 
The Coalition will offer Continuing Education Units (CEU’s) as appropriate for at least 2 trainings offered throughout the FY 2008-2009.

	The training needs survey will provide new knowledge to ELCMC staff and Board to insure requested early learning skills are provided through trainings during the fiscal year to improve the quality of the early learning environments.

Annual training calendar will be finalized by Coalition Staff and shared with and approved by the ELCMC Board of Directors in August of each year for informational purposes only. and The training calendar will demonstrate unique training opportunities (such as a research book club) for providers to insure they acquire the quality trainings they are seeking, at no charge to the provider, in order to improve the services being provided to the children of Marion County.

Approval will be obtained to offer CEU’s for at least two training opportunities throughout FY 2008-2009. 

	2.4.1. Coordinated Staff Development and Training 
	Childhood Development Services is the authorized trainer for “state mandated trainings”.  Additionally in 2005 – 2006 a “book club” was created for providers.  
The books read and discussed through this book club are research based.  Scheduled meetings are held to discuss the book and how the contents of the book applies to the early learning environments, the provider’s specific location, staff, and parents in general.  
ELCMC conducted VPK curricula trainings for VPK providers.  Those providers in attendance received the curricula for implementation at their facility/site.  ELCMC also coordinates staff development and training opportunities with DOE through the Regional VPK Facilitator, as well as DCF for licensing information trainings for providers and individuals interested in becoming a licensed provider.
	
	A summary of the training evaluations will be provided to the ELCMC Program Committee for their review and discussion, as appropriate.  The Program Committee will provide the summary to the ELCMC Executive Committee for their review and discussion.  The summary will also be presented to the ELCMC Board of Directors at a regularly scheduled meetings.  Copies of the evaluations received by ELCMC staff will be maintained for review by any ELCMC Board member.  The Program Committee will periodically be advised of the results of these evaluations (at least semi-annually).
ELCMC will coordinate with DOE and CDS to insure VPK curricula trainings and VPK standards trainings are being conducted in Marion County.

During fiscal year 2006 – 2007 A minimum of two VPK Standards Trainings will be offered for providers in Marion County each fiscal year. 
	A minimum of 90% of providers in any given training will indicate that they acquired increased skills and will indicate on the evaluation how they are going to implement the skills acquired through the attendance at the training. 

A minimum of 90% of the providers in each training will indicate their satisfaction with the presentation skills and knowledge of the presenter at the training. 90% of providers attending training will indicate how they will modify their behavior based on the message the presenter has conveyed as written on their evaluation forms. 
 All providers participating  in the VPK Standards Training will indicate that they  acquired increased skills and will indicate on the evaluation how they are going to implement the skills acquired through the attendance at the training in their VPK Classrooms. 


Identify the elements of the coalition’s coordinated staff development and training plan in chart B below:
	
Does the coalition’s coordinated staff development

 and training plan include:
	Yes
	No
	Responsible

Entity

*
	Which Groups 

Participate

	A link to Early Learning Guidelines
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	ELCMC

VPK & School Readiness
	ELCMC, Childhood Development Services,
DCF

Department of Education

	Continuum of training and education to form a career path
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	ELCMC

VPK & School Readiness
	ELCMC,
Central Florida Community College

	Articulation from one type of training to the next
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	ELCMC

VPK & School Readiness
	ELCMC,

Central Florida Community College

	Quality assurance through approval of trainers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	ELCMC

VPK & School Readiness
	ELCMC,

State approved mandated trainers

	Quality assurance through approval of training content
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	ELCMC

VPK & School Readiness
	ELCMC,

State approved mandated trainers

	A system to track practitioners’ training for FY 2006 – 2007 only
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	ELCMC and Childhood Development Services state mandated training department.  
	ELCMC and Childhood Development Services, Inc. 

	Assessment or evaluation of training effectiveness
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	ELCMC

VPK & School Readiness
	ELCMC,

State approved mandated trainers

	Administrators’ Credential
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Central Florida Community College
	ELCMC
And 

Central Florida Community College

	Specialized strategies to reach informal providers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	ELCMC

VPK & School Readiness
	ELCMC,
Childhood Development Services

	Other (explain): Opportunities for training throughout the state of Florida by Reimbursement of registration costs,
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	ELCMC
VPK & School Readiness 
	ELCMC


* Please designate whether the entity is performing services for VPK and /or School Readiness.
2.5
Collaboration and Coordination of Services with Other Entities

2.5.1. Does the coalition consult with representatives of local governments, health agencies and organizations, employment agencies and organizations, public education, child welfare agencies and organizations, Head Start, programs that promote inclusion of children with special needs, and other local private entities providing early childhood development services in developing and implementing programs? 
Response Assessment: Demonstration
 FORMCHECKBOX 
  Yes and the following describes the agencies the coalitions consult and the collaboration and coordination that result: 
ELCMC consults with representatives of local governments concerning early learning services available and needed in Marion County.  This is accomplished through representation on our Board of Directors, as well as representation on various ELCMC committees, such as the Finance Committee, RFP Committee, etc.  When appropriate, ELCMC has appeared before the Board of County Commissioners, City Council, and the Marion County School Board.  Additionally ELCMC is represented on various other Councils/Committees/Board where local government is represented. Representative Kurt Kelly is a member of our Success By 6 Leadership Council. Another An example of this collaboration is the Marion County Children’s Alliance.  ELCMC is a part of the Steering Committee and sub-committees.  Former Representative Dennis Baxley is a member of the Marion County Children’s Alliance, as well as County Commissioners, and local law enforcement. Additionally, Coalition’s Executive Director meets individually with local legislators in various communities throughout the county to educate them on the needs of the early learning community in Marion County.
ELCMC consults with health agencies and organizations concerning early learning services available and needed in Marion County.  This is accomplished through representation on our Board of Directors, as well as representation on various ELCMC committees, such as the Success By 6 Leadership Council.  Additionally, ELCMC is represented on various other Councils/Committees/Boards where health agencies and organizations are represented.  An example of this collaboration is the United Way of Marion County’s 2-1-1 Advisory Committee.  Dr. Nate Grossman, Director of our local Health Department is also on this committee which deals with calls received at this comprehensive information and referral service addressing various needs, including child care and children’s health concerns, and he chairs Success By 6 Leadership Council.  
ELCMC consults with employment agencies and organizations concerning early learning services available and needed in Marion County.  This is accomplished through representation on our Board of Directors, as well as representation on various ELCMC committees, such as the Finance Committee and Personnel Committee.  Additionally, ELCMC is represented on various other Councils/Committees/Boards where employment agencies and organizations are represented.  An example of this would be the Community Resource Initiative Team through the Public Policy Institute.  Through this membership the members of the Team review local data and needs.  Through this initiative the community has adopted one local depository for local information on the quality of life in Marion County.  Some of the indicators maintained through this effort include education, health, and employment statistics.

ELCMC consults with public education concerning early learning and inclusion services available and needed in Marion County.  This is accomplished through representation on our Board of Directors, as well as representation on various Coalition committees, such as Program Committee, and Provider Sub-Committee Task Force.  Additionally, ELCMC is represented on various other Councils/Committees/Board where public education is represented.  An example of this collaboration is the Success By 6 Leadership Council, as well as the Marion County Children’s Alliance, and ALTRUSA.  The Operations Director is the Coalition’s Inclusion Specialist and is a member of the local FDLRS and regularly attends Interagency Meetings.  In addition to these activities, ELCMC Executive Director and the School Superintendent meet once a month to discuss early learning services and needs for children in Marion County.

ELCMC consults with child welfare agencies and organizations concerning early learning services available and needed in Marion County.  This is accomplished through representation on our Board of Directors, as well as representation on various ELCMC committees, such as Program/VPK Committee and Provider Sub-Committee Task Force.  Additionally, ELCMC is represented on various other Councils/Committees/Boards where child welfare agencies and organizations are represented.  An example of this collaboration is the Healthy Start of North Central Florida Board of Directors, as well as the Head Start Policy Council.

ELCMC consults with Head Start concerning early learning services available and needed in Marion County.  This is accomplished through representation on our Board of Directors, as well as representation on various Coalition committees, such as Program/VPK Committee.  Additionally, ELCMC is represented on various other Councils/Committees/Boards where Head Start is represented.  An example of this would be the Head Start Community Advisory Council, the CFCC Early Childhood Conference Committee, and the Human Services Council.

ELCMC consults with programs that promote inclusion of children with special needs concerning early learning services available and needed in Marion County.  This is accomplished through representation on our Board of Directors, as well as representation on various Coalition committees, such as the Program/VPK Committee.  Additionally, ELCMC is represented on various other Councils/Committees/Boards where programs that promote inclusion of children with special needs are represented.  An example of this would be the Head Start Special Quest Committee, and the Marion County Pre-Kindergarten Interagency Council, as well as FDLRS, and the Children’s Alliance sub-committee on Autism and Other Related Disabilities.

ELCMC consults with other local private entities concerning early learning services available and needed in Marion County.  This is accomplished through representation on our Board of Directors, as well as representation on various Coalition committees, such as the Finance Committee and Program Committee.  Additionally, ELCMC is represented on various other Councils/Committees/Boards where other local private entities providing early service are represented.  An example of this would be the Mental Health Wellness Coalition.

 FORMCHECKBOX 
  No and these are the agencies that are not consulted with and why:      
2.5.2. Describe coalition activities to encourage private partnerships that promote private-sector involvement in meeting early care and education needs. (45 CFR 98.16(d))  
Response Assessment: Demonstration
Identify expected results relative to the promotion of private-sector involvement in meeting early learning needs in the chart below:

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	2.5.2. Coordination of Services – Public-private partnerships 
	ELCMC currently collaborates and partners with various agencies and private sector members to explore ways to increase availability in meeting early learning and care needs of children in the county.  ELCMC staff are involved in over 25 committees, councils, boards.  


	Increase number of private partnerships to promote private sector involvement in meeting early learning and care needs.


	1.  Continue current community involvement on various councils/committees/boards.  These currently include:  ALTRUSA Literacy Committee Chair, ALTRUSA Board, Belleview Chamber of Commerce (is this still accurate), Dunnellon Chamber of Commerce, Ocala/Marion Chamber of Commerce, Central Florida Community College Early Childhood Conference Committee, Childhood Development Services Head Start Special Quest, Community Resource Initiative, Florida Public Relations Association, Head Start/Early Head Start Policy Council, Healthy Start Board, Human Services Council, Marion County Children’s Alliance (Faith Community Network, Steering Committee, Domestic Violence Awareness Workgroup, Resources, Gaps, Benchmarks, Stats Chair Public Relations, Autism and Other Disabilities Workgroup, Childhood Nutrition Workgroup), Marion County Public Library Born to Read, Marion County Public Library Jump Start, Mental Health Wellness Coalition, Ocala Elks Lodge Golden Key Award Committee (?), Ocala/Marion County Economic Development Corporation, Public Policy Institute Board of Directors, Truancy Intervention Prevention Program (TIPP), United Way’s (First Call For Help Advisory Council, Success By 6 Access to Services Committee, Success By 6 Leadership Council), Withlacoochee Workforce Development Authority Board of Directors.   Staff will increase community involvement.

	1.  ELCMC staff will increase their membership in committee/ councils/ boards/ etc. in the community by three between 2006 and 2009.  This has been accomplished  --  Kiwanis, Ocala Women’s Network, volunteering for PEF on their Grants apps.
2.  Increased involvement of ELCMC Board members in promoting the needs of early learning through increased awareness and providing ELCMC with information on additional opportunities for partnerships.

ELCMC Board private sector membership will remain at a minimum of 10 members. 



	2.5.2. Coordination of Services – Public-private partnerships 
	ELCMC recently (2005)created a partnership with United Way of Marion County’s Success By 6.  Success By 6 is now physically located at the ELCMC office and ELCMC has responsibility for the administration and oversight of this initiative.  Success By 6 staff is a member of the ELCMC team.
	
	2 3.  Continue to share needs of early learning with ELCMC Board members and encourage increased Board participation in exploring local options to meet the early learning and care needs of residents of Marion County.

3.  Explore potential funding opportunities available at the local level through conversations with ELCMC sub-committees.

Explore potential funding opportunities available through private foundations and other organizations/agencies that promote early learning needs.

4.  Remain a part of FDLRS for awareness of needs of children with special needs and community awareness of services available to parents for their children.

	3.  ELCMC will explore a minimum of three different funding opportunities at the local level and a minimum of 2 funding opportunities through other sources including private foundations to meet the early education needs of children of Marion County.

4.  Continue FDLRS involvement as documented by committee Interagency Council meeting attendance.  




2.5.3. Describe coalition efforts and activities to meet Match requirements?      

Response Assessment: Information Only

Identify expected results relative to securing match in the chart below:

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	2.5.3. Coordination of Services – match 
	Majority of match requirements (6%) is acquired through our central agency.  The remainder of the match is acquired through the ELCMC has assumed full responsibility for acquiring match.  Through Contract with CDS, they are to assist as appropriate in acquiring match funds.  Match is acquired through in-kind donations, private foundation grants, partnership with United Way of Marion County, community partners (agencies/organizations), local Government.


	Increase match funds acquired to serve additional children eligible for services through school readiness funding.
For FY 2008 – 2009, based on Board approved allocation, acquire sufficient match funds to insure services for income eligible families is available.
	1.  ELCMC Board will explore fund raising activity for FY 2006 – 2007 to increase school readiness match funds available in our county.  
2.  Explore potential funding opportunities available through private foundations and other organizations/agencies that promote early learning needs.


	Increase match funds acquired by 30% for school readiness services.
For FY 07 – 08 a 15% increase in funds acquired was realized.

For FY 2008 – 2009 acquire sufficient match funds to insure services for income eligible families is available.
2. Coalition will partner with other community organizations to meet match requirement. 




Section 3.  Processes with Parents

3.1
Consumer Education 

3.1.1. Does the coalition ensure that early learning resource and referral services identified in the Standard Levels of Service provide consumer education to promote informed early education and care choices by parents, as identified in the Standard Levels of Service? (s. 411.01(5)(c)2.g., F.S.)(45 CFR 98.33) 
Response Assessment: Evaluation

 FORMCHECKBOX 
  Yes


 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:      
3.2
Choice of Settings 

3.2.1. Does the coalition ensure that parents are offered a choice of settings in legally operating programs; licensed, registered, religious-exempt, school-based, and informal programs, including access through certificate options, as identified in the Standard Levels of Service? (s. 411.01(5)(d)4.b, F.S.; s. 411.01(7)(a), F.S.)(45 CFR 98.1 & 98.30) 

Response Assessment: Evaluation

 FORMCHECKBOX 
  Yes


 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:      
3.2.2. Does the coalition assist parents in finding eligible VPK providers? (s. 1002.53(5), F. S.) 

Response Assessment: Demonstration

 FORMCHECKBOX 
  Yes 


 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:       

3.3
Parent Access 

3.3.1. Does the coalition have an established policy that ensures parents have unlimited access to their children whenever children are in the care of School Readiness providers? (CFR 45 Part 98.31)
Response Assessment: Evaluation 


 FORMCHECKBOX 
  Yes


 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:      
3.4
Parent Involvement and Skill-building 

3.4.1. Describe how the coalition ensures the provision of parent involvement and skill-building/education opportunities. (s. 411.01(4)(o), F.S.) When ELCMC purchases curricula or develops a training for providers, parent involvement is addressed and encouraged. Research which shows parents who are involved in their child's education have children who do well in school is shared with Marion County providers. Through a unique partnership with the United Way of Marion County the Success By 6 Initiative is located at the ELCMC office. This allows for county wide Parent Education Initiatives to be created and collaborations to be developed. During FY 2006-2007 ELCMC currently has two had two grant funded literacy programs utilizing the Early Literacy and Learning Model (ELLM) which has a strong parent involvement component. Through our Governor’s Family Literacy Initiative grant, our Literacy Coach worksed intensively with 15 families to provide a comprehensive family literacy program which includesd enhancing their parenting skills.  Additionally, in FY 2007-2008 the Coalition received a grant from Kids Central Incorporated to conduct the Caring through Cribs program through the Success By 6 Initiative for the 2008 – 2009 FY. This program allowed qualifying parents to obtain free education on safe sleeping habits and a free crib, crib sheets, and a onesie outfit for their babies. Success By 6 will distribute 500 cribs throughout the community through this unique grant. Additionally, the Coalition (through Success By 6) has received funding through the endowment committee of our local United Way to participate in the Dolly Parton Imagination Library.  By having children receive a new hardcover book in their homes once a month parent involvement is encouraged as increase in literacy skills are promoted through reading together.
Response Assessment: Evaluation

Identify expected results relative to this element in the chart below:

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	3.4.1. Parent Involvement and Skill-building 
	Provider trainings incorporate parent involvement opportunities. Specific programs/curricula are adopted/recommended by 
ELCMC to provide the opportunity for parent involvement.

ELCMC distributed over 16,000 copies of informational tools for parents and providers including Sunrise Skill Builders, Reading Right From the Start, Kindergarten Readiness Checklist, The Best We Can Be, Ages and Stages Questionnaire, Understanding Inclusion, 211 Quick Guide and Choosing Quality Childcare. Most of these items are also available in Spanish and Creole. ELCMC website also contains information and links to parent involvement/education information which is available in both English and Spanish.


	To increase parental  involvement and education.


	1.  Child care providers participating in the ELLM program in Marion County will offer opportunities during the school year for parent involvement through activities at their site.
2.  Assist parents in acquiring knowledge on the skills their child needs to be “ready” for kindergarten  by  providing parents of children in the ELLM classrooms during fiscal year 2006 – 2007 with a copy of the “Kindergarten Readiness Skills” booklet . During FY 2007 – 2008 parenting skills seminars were offered in the community and one of the of seminars focused on preparing children for kindergarten.
3.  Success By 6 will provide parenting information for distribution through business partners and community partners.  Some of these materials will be provided in at least one other language.


	1.  At least two opportunities for parents to be involved in their children’s preschool education, correlating with the Florida Birth to Three Standards, and/or the Voluntary Prekindergarten Standards, will be offered at each child care site participating in the ELLM program during fiscal year 2006 – 2007 as indicated by classroom schedules observed and interviews conducted during annual classroom visits by ELCMC Staff.  For 2008 – 2009 providers who are participating in ELLM will continue to share parent involvement activities with Coalition staff.
2.  Increasing parent knowledge will be readily accessible through parents being able to receive parenting information at their workplace, as well as at community agencies, also through parenting seminars/workshops conducted at various community locations.




	3.4.1. Parent Involvement and Skill-building 
	A total of 22,535 visits were made to the ELCMC website from July 1, 2005 through March 31, 2006.

Parent scholarships were are made available for our annual local Early Childhood Conference consistently.
	
	4. ELCMC will discuss parental involvement during at least 2 provider meetings throughout the fiscal year and conduct one survey during one of those provider meetings to find out which providers are conducting family activities. 

5. ELCMC will create a parental quick guide to the Florida Learning & Development Standards including information on where parents can go to download the standards in their entirety. The quick guide will be available in ELCMC distribution inventory and logged in the inventory book. 
	3. ELCMC will supply those providers with a sign in/out sheet for their family activities and collect the sheets after the activities have been conducted to show that a minimum of 2 families participated in each activity. 

4. Parents Quick Guide to Florida’s Learning & Developmental Standards will be distributed during at least one provider meeting for providers to hand out to their clients. ELCMC Inventory will show a decrease in the number of copies available due to provider distribution.


3.4.2. Describe how the coalition provides family literacy opportunities. (s. 411.01(4)(o), F.S.)  ELCMC currently has two grant funded literacy programs utilizing the Early Literacy and Learning Model (ELLM) which has a strong parent involvement component which focus on providing family literacy activities. Through our Governor’s Family Literacy Initiative grant our Literacy Coach works with 15 families to provide a comprehensive family literacy program which includeds enhancing their parenting skills. Parents are assessed. 
Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	3.4.2. Family Literacy 
	Grant funding has previously been received to provide ELLM curriculum at 36 childcare classrooms, involving a total of 599 children.  ELLM has a strong parent involvement component, including a lending library at each center participating in ELLM to encourage parents to take home books and read to their child(ren), as well as “conversation starters” through questions about books the children read being sent home with the children, as well as a monthly newsletter going home with the children explaining the theme for the month and suggesting various activities for the parent and the child.

Through community partnerships the Coalition participates in various advisory councils for the local Head Start and participates in activities to insure eligible families are referred to Head Start for services.

Our community does not offer the Even Start program at this time.

The Coalition communicates with the School District staff conducting the HIPPY program in our county.  Coalition staff have attended HIPPY staff meetings and have conducted trainings on activities the HIPPY staff can share with their families.  Coalition staff maintain information on the HIPPY Program and forward referrals, as appropriate.
	Increase the provision of family literacy opportunities.
Increase the provision of family literacy opportunities.
	1.  Continue to explore private funding opportunities to continue and expand the ELLM program in Marion County, as well as evaluating the quality SR budget for possible funding options.

2.  Continue participation in community events (currently participating in 9 events) to educate parents and provide resources for parents to increase their literacy skills and promote family activities.

3.  Success By 6 partnerships with local businesses will explore opportunities to inform employees/parents (on child-related issues) during lunch hour trainings and through payroll stuffers.  
4. Distribute surveys to parents of children participating in the ELLM program. 

	1.  Acquire funding from one additional source to provide additional resources to parents about the importance of family literacy.

2.  Increase participation or, at a minimum, provide parent resource materials to partners for distribution at in community events/workshops/community locations each fiscal year by two additional events to educate parents and provide resources for parents to increase their literacy skills and promote family activities.

3.  Success By 6 will provide information to parents on family literacy activities and skills at two additional local private sector companies each fiscal year.


	3.4.2. Family Literacy 
	
	
	5.  R&R services will continue to provide information to parents concerning the Head Start and HIPPY programs, as appropriate.  ELCMC will periodically meet with First Call For Help staff to insure information on Head Start and HIPPY are understood and shared with parents as appropriate.

	4.  Results of the survey distributed to parents of children participating in the ELLM program during fiscal year 2006 – 2007 and 2008 – 2009 will demonstrate that at least 90% of the parents acquired additional skills and knowledge concerning the importance of family literacy activities.

5.  Parents knowledge will increase concerning the services available in the county through receiving referral information from R&R on Head Start and HIPPY programs, as appropriate. 



3.5
Family Support Services 

3.5.1. Describe how the coalition ensures the provision of family support services to help achieve economic self-sufficiency. 

(s. 411.01(5)(c)1.d., F.S.) Childhood Development Services offers the opportunity for the subsidized eligible family, or any family requesting assistance to complete a needs assessment. Following completion of the needs assessment the family then receives contact information for the appropriate agencies to assist them with their particular needs. This provides the parents with the necessary tools to acquire the assistance on their own.
Response Assessment: Evaluation

Identify expected results relative to this element in the chart below:

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	3.5.1.  Family Support Services 
	Needs assessments were completed for all families requesting assistance through Resource and Referral.
	Assist families to achieve self sufficiency.
	
	

	
	Through activities of the ELCMC and CDS staff, awareness of  “new” and/or expanded services for families is constantly being updated and shared with all staff for informing families of any additional options they may that are available (i.e., a local optometrist offered eye exams at no charge to children during one week before school started).

CDS offers expanded hours to R&R services to insure parents needs are being met when they are able to seek information on community services.  Additionally, CDS staff are available to meet with parents to accommodate their schedule (i.e., evenings or weekends) for providing information on the availability of community services.
	
	1. ELCMC will continue to strengthen explore unique partnerships with local workforce board, Economic Development Corporation, and private business to determine additional needs of employees to become self-sufficient. 
1.a. Surveys completed by employees at two private-sector companies will clearly identify additional needs of families to become self-sufficient, as well as demonstrate their awareness of the services currently available in the community. 
2.  Coalition and CDS are very involved in community boards, councils, etc. to insure parents are receiving accurate and current information on community services.


	1. Information collected from employee surveys conducted will be utilized to establish a base-line of additional services needed to assist families to become self-sufficient.   
2.  Through partnerships knowledge will increase on the needs of families to become self-sufficient and options will be explored with local partners, including community agencies and businesses to meet those needs to reduce the number of individuals who are not self-sufficient.  This will be realized through the creation of at least one new program during the term of this Plan FY 2006 – 2009 directed at low income working families in Marion County.  



	3.5.1.  Family Support Services 
	
	
	3.  Through community involvement in various boards and councils the Coalition and CDS staff are able to assist with insuring new knowledge is shared with community partners on access to services, as well as assisting community partners acquire new knowledge when a new program is available through the ELCMC.

4. Childhood Development Services will continue to conduct needs assessments with all clients completing the Eligibility process for School Readiness Services. If the needs assessment shows the need for additional services, a referral will be given to that client indicating how and where to receive the needed services. A copy of that referral will be placed in the clients file. 
	3. 10% of the clients whose files have been pulled for quarterly School Readiness Monitoring containing referrals given based off of the needs assessment conducted will be contacted and the results will be documented showing at least 2 families utilized those referrals. 


3.6
Unique Population Groups 

3.6.1. Describe how the coalition ensures that support services are provided to families from unique population groups, as identified in the Standard Levels of Service. (s. 411.01(5)(d)4.j., F.S.)(45 CFR 98.44; 45 CFR 98.50(a)) ELCMC’s Quality Assurance Director monitors R & R to ensure compliance with the Standard Levels of Service.

Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	3.6.1.  Unique Population Groups 
	Unique populations are increasing in Marion County and their needs for support services are not effectively met.

Hispanic population is rapidly increasing.  Bi-lingual materials and personnel are available on a limited basis at both the central agency and the ELCMC offices. Resource information is purchased, when available, in multiple languages. If requested, resources are translated into Spanish. The Coalition’s Website is available in English and Spanish. 
Involvement with local Inter-Agency Council, as well as FDLRS.  Provider trainings are presented specifically for unique population needs. 
	To ensure support services are provided to families from unique population groups.


	Have resources available in multiple languages for both parents and providers whose primary language is that other than English.

ELCMC and Childhood Development Services will distribute a staffing list of bilingual employees who are available to assist with clients whose primary language is that other than English.

ELCMC will publish articles in a local Hispanic Newspaper in order to ensure that unique populations have adequate access to services available. 

Marion County Inclusion Specialist and/or Childhood Development Services will provide inclusion Warm-line information at provider meetings.


	All staff who have direct contact with clients and providers under the Resource & Referral Contract and the School Readiness Contract for Marion County will have a list with contact information of bilingual staff to insure conditions are improved to meet the needs of the callers.   

A minimum of two articles each fiscal year will be published in the local Hispanic Newspaper to assist with changing attitudes of available support services.  
Provider meeting agenda will show warm-line information was distributed at a minimum of two provider meetings per fiscal year, providing new knowledge to the providers. 

	3.6.1.  Unique Population Groups 
	
	
	Technical Assistance training for providers shall include informational pieces on inclusion. 

Inventory log will show a minimum of three new parent/ provider resources in a language other than English, allowing families to acquire new knowledge of available resources for distribution at multiple community events and through community partners. 

	A minimum of three Technical Assistance Trainings offered by ELCMC will have portions pertaining to inclusion and how the training can be useful for providers with inclusive environments as evidenced by the agenda of the training, providing increased skills for the providers.  For 2008 – 2009 all  TA Trainings will relate to inclusion.
ELCMC Inventory log will show minimum of 100 multi-lingual resources distributed throughout the community.  



Section 4.  Processes with Providers

4.1
Health Screenings 

4.1.1. Does the coalition conduct health screenings and referrals or coordinate with an entity(ies) to conduct health screenings and referrals on school readiness children including license exempt and faith-based providers? ( s. 411.01(2)(a), F.S)(45 CFR 98.41) 

Response Assessment: Demonstration
 FORMCHECKBOX 
  Yes and those entities include:

	Entity(ies)
	Immunization Requirements 
	Type(s) of Screening Administered

(For Demonstration Purposes Only)
	Referral Method

(For Demonstration Purposes Only)

	Childhood Development Services
	 FORMCHECKBOX 

	Yearly screenings on vision, hearing, height, weight and a dental check-up is completed on all children receiving school readiness funding who are three, four and five years old.
	If there is a concern with the annual hearing and vision screening, a second screening is conducted if the child requires it. Otherwise the child is referred to Munroe Speech and Hearing or FDLRS.

If there is a concern with dental needs, a referral to the child's dentist, health department dental clinic or Shands  is completed.

	Early Learning Providers/DCF
	 FORMCHECKBOX 

	Immunizations and Physicals
	     

	     
	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	     
	     


 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to these requirements:      
4.1.2. Does the coalition require registered and informal providers to adhere to health and safety requirements in addition to the state required child abuse and neglect screenings? (45 CFR 98.41)(s.411.01(5)(c)2.f., F.S.) 

Response Assessment: Demonstration

 FORMCHECKBOX 
  Yes, and the following describes the requirements established by ELCMC within the following health and safety 


categories:

· The prevention and control of infectious disease (including age-appropriate immunizations)  

To ensure that informal providers are maintaining a healthful and safe environment a Health and Safety Checklist will be completed by ELCMC or Childhood Development Services during the 2006-2007 fiscal year. The Health and Safety Checklist includes a monitoring of children’s files to ensure all children enrolled have documentation of current immunization on file.  ELCMC plans to expand the use of the Health and Safety Checklist to include Registered Homes, and License Exempt sites that  are not contracted with Childhood Development Services. ELCMC also monitors provider licenses to ensure that all licenses are current to ensure all chldren are in a legally operating early learning environment.  
· Building and physical premises safety  

· Health and safety training 

Every fiscal year ELCMC and/or Childhood Development Services offers free of cost a Technical Assistance training on Health and Safety. Childhood Development Services offers monthly First Aid & CPR trainings for a $40 fee.  In addition the Childhood Development Services offers monthly, a blood borne pathogens training for $25. This training is no longer available, however for FY 2008 – 2009 DCF has on-line training for health and safety for providers.
· Building & Physical Premises Safety: Included in the Health & Safety Checklist are several components to address the childcare site premises and physical safety precautions that must be in place. 10% of all informal, license exempt, and register providers will have the Health & Safety Checklist completed by ELCMC or designees staff each quarter.
· In Fiscal Year 2007 – 2008 the Coalition Board adopted a Health & Safety checklist for completion by licensed-exempt, registered, and informal providers as approved in the 2008-2009 CCDF State Plan effective October 1, 2007.  Providers will complete the checklist and return the completed copy to the coalition Quality Assurance Director for review. Providers who receive SR funds are required to comply with this Coalition Board action in order to continue to receive SR funds for eligible children receiving care through their facility.
· In Fiscal Year 2008-2009 the coalition’s contracted service provider will verify that all licensed exempt, registered, and informal providers have a completed and current Health and Safety Checklist and that all providers have at least one site visit during the fiscal year. 

 FORMCHECKBOX 
  No, and the following describes how the coalition will completely on form to the requirement:      
4.2
Age-appropriate Screening and Assessments

4.2.1 Describe how the coalition ensures that all children birth to five years old in school readiness programs receive an age-appropriate developmental assessment(screening) (s. 411.01(5)(c)2.c., F.S.)  The description should also include information on how children with screening results outside the developmental norm receive further evaluation and services, if needed. ELCMC currently utilizes the Early Learning Accomplishment Profile (E-LAP) assessment for children birth to 36 months and the Learning Accomplishment Profile for children 36 to 72 months of age. In addition speech screenings are conducted on children starting at age two years by request of the parent, teacher or if there is a concern with the E-LAP or  LAP-D scores. Behavior observations for children birth - 13 years are completed by request of the provider or teacher. 

Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	4.2.1. Age-appropriate screening  
	Ages and Stages Parent Questionaire (ASQ) is provided upon parents  request. On 6/23/05 an e-mail was sent to AWI stating that the ELCMC was eliminating the ASQ as ELCMC’s standardized screening completed on all early learning children  because of the E-LAP and LAP-D Assessments were being completed on all school readiness children. In addition speech screenings are conducted on children starting at age two years by request from the parent and/or teacher, or if there is a concern with the E-LAP or LAP-D scores. Behavior observations for children birth - 13 are completed by request of the provider or teacher. 
	To ensure that all children in School Readiness programs receive age-appropriate  assessments and screenings.
	A partnership will be established with local businesses and through the partnership with Success By 6 in order to bring parenting and child screening information to employees of the local businesses. 

Local businesses who are interested in providing their employees with further training on parenting and child screening will be offered the option to provide their employees with an brown-bag lunch training called an opportunioty to attend a “Powerful Parenting”training series.

Ages & Stages questionnaires will be made available to parents who request them. 
100% of school readiness children will receive an age-appropriate assessment conducted by the child’s provider in conjunction with the lead agency. 


	A minimum of 10 local businesses will be contacted as evidence of a phone log kept by ELCMC Success By 6 Staff member to increase parent knowledge of assessments and screenings. 
Agenda of the “Powerful Parenting” brown bag lunch training will show parenting education and child screening and assessment as two discussion topics during the training, and parents will be informed about the Ages & Stages Questionnaire along with information on how to obtain the questionnaire and how to follow-up after they complete the questionnaire allowing attitudes to be changed on the effectiveness of assessments and screenings.  

100% of parents requesting the Ages & Stages Questionnaire will receive the document and 100% of children scoring below the developmental threshold will receive a referral to FDLRS or another appropriate agency. 




	4.2.1. Age-appropriate screening  
	
	
	ELCMC will research a screening tool that the Department of Education will be utilizing for SRUSS. 
For FY 2006-2007 E-LAP and LAP-D will be utilized for School Readiness assessments.

Upon approval of the ELCMC Board, the Department of Education School Readiness Screening tool will be piloted throughout Marion County. 
In FY 2008 – 2009 educate providers, through trainings, of advantage of being familiar with SRUSS results.
	100% of school readiness children will receive age-appropriate assessments as evidenced by quarterly school readiness monitoring.

ELCMC will present to its Program Committee, Executive Committee, and Board the outcome of the research that was conducted for purchase consideration. 
For FY 2006-2007 Childhood Development Services staff and providers will receive adequate training by qualified trainers to administer E-LAP and LAP-D.

Department of Education approved School Readiness screening tool will be piloted and documented at a minimum of 10 early learning environments. 



4.2.2 Describe how the coalition ensures that a pretest (child assessment) is administered to children when they enter a program and a posttest (child assessment) is administered to children when they leave the program. (S. 411.01(5) (c)2.d., F.S.) During enrollment or re-determination for the subsidy program parents are provided with a consent form for assessing their child using the E-LAP and/or LAP-D. All consent forms are then forwarded to Early Learning Program Department. From those permission slips assessment paperwork is mailed to the providers for completion of the assessment within 30 calendar days. One week prior to the 30 day deadline providers receive a reminder call or letter in reference to assessments needing to be completed. If a provider fails to complete the required assessment a trained assessor will make an appointment to assess the child. Documented notes are maintained to show attempts at assessment, transfer to a different early learning site, or withdrawal from the subsidy program. Parent and Provider reports for each child are created and distributed. The reports highlight what the child is able to do and what their next developmental step is. Any child falling below developmental norms has a referral to FDLRS.

Response Assessment: Evaluation 
Identify expected results relative to this element in the chart below:

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	4.2.2  Pretest and Posttest
	All subsidy children with signed parent consent forms are assessed using the E-LAP or LAP-D. Signed permission slips for assessment are obtained during the subsidy enrollment and/or reenrollment process.

Providers are trained on completing the assessment tool and technical assistance is available upon request. Trained Provider Specialists complete assessments on children whose assessment has not been returned within 30 days. Parent and Provider reports for each child are created and distributed, that highlight what the child is able to do and what their next developmental step is.
	To ensure all school readiness children between the ages of birth and five years old receive an age appropriate assessment.


	Contract with Childhood Development Services to ensure that all providers who serve school readiness children are mailed an individual age appropriate assessment to be completed within the first thirty days of enrollment.

Childhood Development Services and/or ELCMC will conduct provider training and offer technical assistance to providers on conducting the E-Lap and Lap-D developmental assessments with qualified trainers.  

Each parent/guardian enrolling in school readiness services will sign/initial a consent form expressing their permission to assess or refuse to assess their child.

Proper documentation of communication with providers to ensure the assessments are completed in a timely manner is documented in each child file located on site at the lead agency.


	100% of signed Provider contracts will show ELCMC and Childhood Development Services agreement on the appropriate distribution of age appropriate assessments to all providers serving school readiness children ages birth through five years old demonstrating improved conditions for children to learn through knowledge acquired from the assessments.

A minimum of one training will be held for all providers on how to conduct the E-Lap and Lap-D assessments to increase knowledge and assure proper usage of tool.  

100% of school readiness child files located on-site at the lead agency will have a signed consent form for receiving or refusing the child assessment demonstrating increased knowledge of parents. 




	4.2.2  Pretest and Posttest
	
	
	Children scoring below the developmental norm will be referred to FDLRS for further assessment.
	100% of school readiness child files will show correspondence notes or outcomes of communication held between the lead agency and the provider concerning assessments on children at their site to improve conditions for child learning environment.   

100% of children scoring below the developmental norms will be referred to FDLRS for further assessment to insure children requiring additional services for success in school receive said services.  




4.3
Developmentally Appropriate Curriculum 

4.3.1.  
Has the coalition identified and implemented developmentally appropriate curricula? (s. 411.01(5)(c) 2.a., F.S.) Response Assessment: Criteria/ Evaluation, Attachments/ Demonstration
 FORMCHECKBOX 
 Yes, and the following describes the process for identifying, monitoring, and providing support to providers on developmentally appropriate curricula, as well as a process in place for a provider to submit a developmentally appropriate curriculum to ELCMC for evaluation and/or recommendation. 

ELCMC has compiled a recommended list of curricula, which was developed after a curricula survey was distributed to Marion County providers. Curricula from the Florida Partnership for School Readiness’s curricula list and additional curriculum that was approved by ELCMC’s Program/VPK Committee or Board of Directors were added.  As ELCMC staff visits providers for technical assistance or monitoring of programs, curricula choices are discussed. ELCMC also provides Beyond Centers and Circle Time trainings for Marion County providers. ELCMC also provides the ELLM Curriculum in 37 four year old classrooms throughout Marion County. Through the ELLM program a literacy coach visits and provides weekly and/or bi-monthly technical assistance to the teachers. ELLM coaches encourage providers to have parent meetings and have presented an ELLM Curriculum overview at parent meetings. VPK curricula were chosen by their cost effectiveness and being researched based and developmentally appropriate.  Providers had the opportunity of choosing one curriculum upon becoming a certified provider.  Other curricula were available if the VPK provider completed the specific curriculum training.  The curricula includes Journeys in Math and Literacy, Sparkle and Shine, Highreach, Doors to Discovery, and Beyond Centers and Circle Time. Any provider that has technical assistance needs or would like to have ELCMC review their curricula contacts ELCMC's Operations Director. A written request to review a curriculum with a copy of the curriculum is turned into ELCMC.  Program Department staff will review the curriculum to ensure it is researched based and developmentally appropriate.  Results and recommendations are then provided in writing within 45 days to the provider.  If the curriculum is developmentally appropriate it will be added to the recommended list of approved curricula.  The list will then be shared with the Program/VPK Committee.  To further assist providers ELCMC has established a lending library for providers to borrow curricula to review.  Additionally, the Coalition requires all providers receiving School Readiness funds to complete the Curriculum Verification form (Attachment 4.3.1.A). All providers serving school readiness children are required to complete this form upon signing a voucher agreement or contract before serving children with CCDF Funds. Providers who are not implementing curricula on the Coalitions’ or the Florida Department of Educations Approved Curricula List (included in the verification form) are verifying that their curriculum choice meets Florida Statute, similar to how VPK Providers are required to verify their curriculum. All curricula choices listed in section III of the Curriculum Verification Form may be subject to review to ensure compliance. In addition, curricula listed in section III will be researched as appropriate and titles may be added to the Coalition’s List of Recommended Curricula with Program/VPK Committee approval.

 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:      
4.3.2. Has the coalition identified and implemented character development program(s)? (s. 411.01(5)(c) 2.b., F.S.) 
Response Assessment: Criteria/ Evaluation, Attachments/ Demonstration
 FORMCHECKBOX 
  Yes, and the following describes the process for identifying, monitoring, and providing support to providers on character developmental programs, as well as a process in place for a provider to submit a character development program to ELCMC for evaluation and/or recommendation. Attachment: 4.3.2.A ELCMC has distributed The Character Critters Kit 1 and Kit 2 along with the training to utilize the curriculum to Marion County providers. In addition providers received a set of Character Development Children's Books. VPK providers that attended the training were provided with the Sparkle and Shine Curriculum. Any provider that has technical assistance needs or would like to have ELCMC review their curricula contacts the ELCMC's Operations Director.  A written request to review a curriculum with a copy of the curriculum is turned into ELCMC.  Program Department staff review the curriculum to ensure it is reserached based and developmentally appropriate.  Results recommendations are then provided in writing within 45 days to the provider.  If the curriculum is researched based and developmentally appropriate it is added to ELCMC’s list of approved curricula.  The list will be shared with the Program/VPK Committee.  New early learning providers receive the Character Critters Curriculum and training for implementation from our Central Agency Contractor when they become a licensed provider and their information is entered into the Resource and Referral Data Base.

 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to the requirement:      
4.3.3. Describe how the coalition ensures that school readiness providers use developmentally appropriate curricula.
Response Assessment: Demonstration
Identify expected results relative to this element in the chart below:
	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	4.3.3. Developmentally appropriate curricula
	A Survey of Curricula was distributed to the Marion County Early Learning Providers.

ELCMC has created a Recommended List of Approved Curricula. 

ELCMC provides Beyond Centers and Circle Time Trainings. ELCMC also provides the ELLM Curriculum in 37 four year old classrooms. Literacy coaches provide technical assistance through weekly and/or bi-monthly visits. VPK providers had the opportunity to attend curricula training by a certified trainer and receive a free copy of the curricula.  A lending library containing curricula is available to providers. 
	To ensure that early learning

Programs are utilizing developmentally appropriate curricula.


	1. Early Learning Coalition will create a procedure that explains the process for identifying, monitoring, and providing support to providers on developmentally appropiate curricula.

The Board Approved Procedure will be distributed to providers at a Monthly Provider Meeting. 
2. A new Survey of Curricula will be created and distributed to providers during a Monthly Provider Meeting to measure the number of providers utilizing developmentaly appropriate curricula.

The survey will include training requests on curricula by providers. 
3. Offer Beyond Centers and Circle Time Trainings.


	1. Providers will be made aware of the ELCMC approved procedure for identifying, monitoring, and curricula support at an early learning provider meeting.

2.  90% of providers that accept subsidy children will be using developmentally appropriate curricula.

At least two curricula trainings requested by providers will be offered free of cost per fiscal year.

3. One 30 hour Beyond Centers and Circle Time training will be provided per fiscal year. Sign in sheets and evaluations will show at least 20 15 providers/teachers attended each training.



	4.3.3. Developmentally appropriate curricula
	ELCMC and Childhood Development Services offers technical assistance to Marion County providers.
	
	4. Continue to seek private funding to continue to provide the ELLM program.

5. Through Success By 6 a parent curricula overview training will be provided at least once per fiscal year or by provider request.

ELLM Coaches, as available, will attend at least one parent meeting per site to train parents on the ELLM curriculum.
	4. ELLM program funding will be acquired for a minimum of 15 classrooms per fiscal year.

5. Parent Training Sign in Sheets will show that the Curricula Overview training was provided.

Evaluations will show that 85% of parents in attendance felt the trainng was benefical for them in preparing their child for Kindergarten.




4.4 Confidentiality of Records


4.4.1. Has the coalition established policy and procedures to ensure the confidentiality of individual child records and early 
learning provider records, as identified in the Standard Levels of Service? (s. 411.011, F.S.)(s.1002.72, F.S.) 

Response Assessment: Evaluation

 FORMCHECKBOX 
  Yes


 FORMCHECKBOX 
  No, and the following describes how the coalition will completely conform to these requirements:      
Section 5:  Quality Activities and Services

5.1
Quality Activities 

5.1.1. Describe activities the coalition will implement with quality funds utilizing the chart with descriptive headings listed below.  Coalitions are not required to develop activities for each heading. (45 CFR 98.51) 
Response Assessment: Evaluation
	Category
	Description

	Comprehensive consumer education
	ELCMC distributes Choosing Quality Child Care to Parents who call Resource and Referral for childcare information. Parenting information, when available, is purchased in other languages, such as Spanish. Also distributed to partners and through community events.

	Gold Seal Differential 
	Providers interested in Gold Seal Accreditation are provided with a Side-by-Side Comparison of Florida's Approved Accreditation Programs. Technical assistance during the accreditation process is also available at the provider’s request. Gold Seal providers are reimbursed at the Gold Seal rate which is a  20% increase compared to the subsidy rate.  ELCMC will  provide information on Gold Seal Accrediation at a Monthly Provider Meeting. ELCMC will create a Gold Seal Provider Mentoring List by Accreditation Program, to assist providers in getting feeedback on specific accreditation programs from a provider perspective. Beginning in FY 2007 – 2008 the Coalition Board approved quality funds to be available to assist providers with re-certification fees for Gold Seal accreditation renewal purposes.

	Grants or loans to providers to assist in meeting State and local standards
	Through the partnership with Central Florida Community College a scholarship fund to assist early learning teachers in seeking additional education was created during the 2004-2005 program year. Specific application guidelines and educational priorities will be created in 2006-2007 by the Central Florida Community College scholarship committee. The funds are generated through the early childhood conference vendor fees. After this year’s conference in April 2006 guidelines for applying for these funds will be created by a sub-committee and made available to all Marion County Early Learning teachers.  

	Professional development, including training, education, and technical assistance
	ELCMC and Childhood Development Services  scheduled monthly provider meetings (exccept for July and December). In addition ELCMC provides Monthly Technical Assistance Trainings for providers. 70% of these trainings provide quality materials to the attendees to implement what they have learned.  ELCMC has also created a Research Book Club in FY 2005 - 2006 which provides participants with a Research Summary Book. Participants read the books and then attend a meeting where the book is discussed and how it may affect parents, children, teachers and classrooms. ELCMC has created Quality Enhancement trainings that focus on Beyond Centers and Circle Time trainings. Additional trainings may be provided by request from providers.  For example a “Promoting the Social and Emotional Competence of Young Children” was conducted at a childcare site for all of the provider’s employees during FY 2005 - 2006.  ELCMC also provides technical assistance for the Time To Sign Curriculum that was provided to early learning providers in the 2002-2003 and the 2003-2004 fiscal years. VPK standards training was provided to VPK providers. Curricula trainings were also developed that trained teachers on specific curricula (Journey into Literacy, Journey into Mathematics, Sparkle and Shine, Doors to Discovery and Beyond Centers and Circle Time) and provided them with a copy of the curriculum. ELCMC is also a part of the Partners in Education and Research for Kindergarten Success grant (PERKS). This provides technical assistance for specific VPK providers. It also focuses on teachers' professional development. Currently eight teachers and one director have completed two classes towards their Associates Degree. This program concluded June 30, 2008.  ELCMC will seek out resources (scholarships, grants, or loans) that would assist providers in continuing their education.

	Improving salaries and other compensation for early learning providers
	In October 2005 the ELCMC Board approved a rate increase totaling up to $234,048 for school readiness child care providers serving infants and toddlers, for the remainder of the fiscal year starting on January 1, 2006 through June 30, 2006. This was to assist providers in increasing their Infant and Toddler care, increasing salaries for staff to reduce turnover and in recruiting additional staff.

	Activities in support of early language, literacy, pre-reading, and early math concepts development
	During FY 2006 - 2007 through The A.D. Henderson Foundation and the Governor's Family Literacy Initiative the ELLM program was provided in 37 four year old classrooms in Marion County. Literacy coaches provide technical assistance through weekly and/or bi-monthly visits. The additional funding ELCMC receives through grant and partnership opportunities allows ELCMC to use quality funds to provide multiple, free  trainings, with quality materials distributed to all training participants. The materials tie into the training topic,  so participants can immediately start implementing what they have learned.  Specific training was offered, "Out of the Box Literacy" and all trainings are tied to the importance of literacy. ELCMC also offered a Math Readiness Training. Through VPK multiple literacy curricula trainings and curricula were made available along with a Journey in Math Curriculum. For FY 2007 – 2008 the Coalition Board approved allocating funds to upgrade the ELLM program to ELLM Plus so providers can utilize a curriculum in line with the new VPK Standards.  Providers participating in the ELLM Program will agree to attend the appropriate training for quality implementation of ELLM Plus in their VPK classroom.

	Activities to promote inclusive early learning
	ELCMC hosted the Beyond Differences and Diagnoses training for providers trained in Beyond Centers and Circle Time. Many resources dealing with inclusive environments and specific learning disabilites are available in the ELCMC 's Lending Library. ELCMC operates a local "warm line" for child care and early learning providers for the purpose of facilitating the inclusion of all children, including those with disabilities and special health care needs. ELCMC Program and Professional Development Director Operations Director also acts as the local Inclusion Specialist. ELCMC also provides reimbursement at a special needs rate for qualified children with disabilities and/or health needs.  Representatives from ELCMC sit on the Marion County Interagency Council to assist in ensuring all Marion County children and families are being served. 

	Health activities including those designed to promote the social and emotional development of children
	ELCMC provides a free Technical Assistance training on the topic of Health and Safety. To ensure that licensed exempt, registered, and informal providers are maintaining a healthy and safe environment a Health and Safety site visit is completed by the ELCMC or its contracted service provider Childhood Development Services. During FY 2006-2007 the Coalition began preparing a Health & Safety Checklist for use in Registered, Informal, and Licensed Exempt child care facilities/homes. During the 2006-2007 fiscal year, ELCMC plans to expand the use of the Health and Safety Checklist to include Registered Homes, and License Exempt sites that are not contracted with Childhood Development Services. The Coalition Board approved the use of the Health & Safety Checklist in FY 2007-2008.   
A social emotional curriculum, Sparkle and Shine, was also purchased and distributed to VPK providers that attended the training. The Program/VPK Committee is currently reviewing the CCDF Plan and will make recommendations if needed to ensure compliance. 
The Early Learning Coalition requires all licensed exempt, informal, and registered providers in Marion County to conduct an internal Health & Safety Checklist Monitoring at least annually. In FY 2007-2008 the Coalition randomly selected a sample of 10% of those providers to conduct on-site Health & Safety monitoring visits. For FY 2008-2009 the Coalition is contracting with Childhood Development Services to conduct the Health & Safety Checklist Monitoring during routine visits to license-exempt, registered, and informal providers who are funded with CCDF dollars. 


	Quality activities that increase parental choice and improve the quality and availability of early learning.  (§98.51(a)(1) and (2))
	ELCMC in partnership with the United Way of Marion County operates the Success By 6 Initiative. One of the topics Success By 6 focuses on is "Choosing Quality Childcare." A checklist on what to look for at an early learning provider is distributed to parents interested in enrolling their child at an early learning site.

	Other
	ELCMC, also through Success By 6 offers Powerful Parenting Program. Through partnerships with the Marion County Public Library and businesses, information trainings are provided on topics related to the parent as the child's first teacher. Through the Governor’s Family Literacy Initative grant 15 families receive additional parenting information and support in reaching their professional and educational goals. The additional funding ELCMC receives through grant and partnership opportunities alows ELCMC to use quality funds to provide multiple free  trainings, with quality matierials distributed to all training participants. The materials tie into the training topic,  so participants can immediately start implementing what they have learned.  These activities were a part of FY 2006 – 2007.



Identify expected results relative to this element in the chart below:

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	5.1.1. Quality and Availability Enhancement Activities
	The additional funding ELCMC receives through grant and partnership opportunities allows ELCMC to use quality funds to provide multiple, free  trainings, with quality materials distributed to all training participants. The materials tie into the training topic,  so participants can immediately start implementing what they have learned.
In October 2005 the ELCMC Board approved a rate increase totaling up to $234,048 for school readiness child care providers serving infants and toddlers, for the remainder of the fiscal year starting on January 1, 2006 through June 30, 2006. Providers that were contracted with Childhood Development Services, also received an infant/toddler quality material incentive package.


	Increase the quality of early learning environments.
	1.  ELCMC will provide free quality trainings for providers.

2.  ELCMC will make available at least 3 research book clubs for providers in FY  2006 - 2007
3.  Beyond Centers and Circle Time quality enhancement training will be offered during each fiscal year.


	1. Annual Training Calendar will be distributed to all providers listed in the R&R data base per fiscal year.

A minimum of 10 free trainings will be offered on topics requested by providers per fiscal year. Training Sign in sheets will show average of 35 providers attend the trainings.

Quality Materials will be distributed to providers that attend trainings, as funding is available.

85% of training evaluations will show that providers felt the trainings were effective and met their needs.

These outcomes will allow children to receive quality services through their early childhood program as will be demonstrated by an increase in the school readiness scores of children in Marion County.  Additionally the skills of those providers in attendance at the trainings will increase and their behavior will be modified to insure the children they are teaching are receiving a quality education to prepare them for school.

2.  Providers participating in the research book club will have an increase in knowledge of the early childhood field.  These positive changes will lead to an increase in skills as well as improved conditions for the children they are teaching through modified behaviors of the providers gained through understanding the children better. Providers will complete an objective evaluation where they will give an example of how they will implement what they have learned.


	5.1.1. Quality and Availability Enhancement Activities
	The Coalition provides all quality services.  In FY 2005 – 2006 19 quality enhancement trainings were offered for providers and we had 729 providers attend those trainings.  At the trainings we offer quality materials that allow the providers to immediately implement what they have learned.
	
	
	3.   Providers participating and completing the Beyond Centers and Circle Time training will demonstrate an increase in knowledge demonstrated through the pre and post test scores of the participants in the Beyond Centers and Circle Time Training.



5.2
Discretionary Funds Related to Early Learning Resource and Referral and School-age Care

5.2.1. Describe activities the coalition will implement to enhance the quality of early learning resource and referral and school-age care. (45 CFR 98.51(2)(i)) (ACYF-PI-CC-99-05) CCR&R will be monitored at least twice per  fiscal year to ensure that the Standard Level of Service is being met. ELCMC will provide a specific Technical Assistance training for school-age providers to increase the quality of school age care. ELCMC will set aside funding up to $100,000  for summer programs through an RFP that will  increase the number of children receiving school readiness services in the month of June dependent on available funding. The Marion County Summer Activity Guide and information on ELCMC’s funded Summer Programs as available through funding availability will be made available through R&R to provide parents with additional summer school age resource.

Response Assessment: Evaluation

Identify expected results relative to this element in the chart below:
	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	5.2.1. CCR&R and School-age Quality Improvement Activities
	School age information is incorporated throughout the monthly trainings. School age providers are eligible for the materials distributed at these trainings. ELCMC also provides funding (up to $100,000, as funding is available) for summer programs (infant through school age) during the summer months of June through an RFP process.

The ELCMC Finance Committee recommends to the ELCMC Executive Committee to maintain a line item in an amount of $100,000 for summer programs.  The Executive Committee has approved this recommendation from the Finance Committee and forwarded the recommendation to the ELCMC Full Board.
	To enhance the quality of  CCR&R and school-age care. 


	1. CCR&R will be monitored at least twice a fiscal year.

2. Technical Assistance training for providers to increase the quality of school-age children will be conducted annually.  
3.  Recommend to the ELCMC Board an annual amount to be designated for academic based summer programs during the month of June of each fiscal year for eligible school readiness children who are not already receiving services.

4.  Academic based summer programs funded through ELCMC will provide quality programs.  
	1. Monitoring will show that the Standard Levels of Services are being met. Any deficits in the standards being met will be met by the next monitoring.  Monitoring activities allow conditions to be improved and attitudes positively changed concerning monitoring activities and the services being offered through CCR&R.

2.  The providers participating in the technical assistance training will demonstrate an increase in knowledge and skills that will positively affect their behavior which will benefit the children in their care, using an objective evaluation.

3.  Increase the number of children receiving academic based programs during the month of June allowing those children to increase their skills as demonstrated through pre and post assessments as required in the Contract with the specific provider.
4.  Summer programs will be monitored weekly during the program month of June to demonstrate compliance with the Contract with the ELCMC, as well as insure that quality programs are being offered to those eligible children participating in the activities as demonstrated through an increased knowledge of the children and modified behaviors of the providers.


	5.2.1. CCR&R and School-age Quality Improvement Activities
	The Full Board reviews, discusses, and approves the recommendation of the ELCMC Executive Committee and reserves $100,000 (as funding is available) specifically for quality programs during the summer months of June of each fiscal year for eligible children not already receiving school readiness services to assist with the academic progress of those children.
	
	 
	


5.3
Discretionary Funds Related to Infant and Toddler Early Learning

5.3.1. Describe activities the coalition will implement to enhance the quality of infant and toddler early learning. (ACYF-PI-CC-99-05) ELCMC offers technical assistance to providers by request and will continue to provide technical assistance at no cost to the provider. ELCMC will also provide the Beyond Cribs and Rattles training to providers each fiscal year. At least one research book club title will include or be focused on infant and toddler issues.

Response Assessment: Evaluation
Identify expected results relative to this element in the chart below:      
	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	5.3.1. Infant and Toddler Quality Improvement Activities
	In October 2005 the ELCMC Board approved a rate increase totaling up to $234,048 for school readiness child care providers serving infants and toddlers, for the remainder of the fiscal year starting on January 1, 2006 through June 30, 2006. Providers that were contracted with Childhood Development Services also received an infant/toddler quality material incentive package.

ELCMC offered one Technical Assistance training specifically focused on Infant and Toddlers. In addition the Beyond Cribs and Rattles training was also offered.
	To enhance the quality of infant/toddler early learning programs and environments.
	1. Offer one Beyond Cribs and Rattles training per fiscal year to all providers.

2. At least one research book club meeting per fiscal year will focus on infant and toddler care. 
Books selected for the book club will be determined by the needs of the providers in attendance during FY 2006 – 2007.
	1.  Quality of infant and toddler care will improve through providers attending the training as will be demonstrated on the pre and post test results of the providers in the training.  The quality will increase due to the increase knowledge received by the providers and the modified behaviors, as well as the attitude change due to a better understanding of the needs of infants and toddlers in their care.  Additionally, the quality of the care will increase due to the providers receiving a quality enhancement package of materials upon successful completion of the training so that the providers are able to immediately implement the knowledge they have acquired.

2. Evaluations will show that 85% of participants felt the book club meeting was beneficial through increasing their knowledge of the needs of children they care for, as well as modifying their behavior based on their participation and attendance in the research book club. 


5.4
Discretionary Funds Related to Inclusive Early Learning
5.4.1. Describe activities the coalition will implement to enhance inclusive early learning. (ACYF-PI-CC-99-05)       
Response Assessment: Evaluation
ELCMC operates a local "warm line" for child care and early learning providers and will continue to do so.  The purpose of the warm line is  facilitating the inclusion of all children, including those with disabilities and special health care needs. ELCMC’s Operations Director also acts as the local Inclusion Specialist. ELCMC works with the Marion County School Board and other agencies to acquire additional technical assistance or special equipment if needed. ELCMC also has representatives on Marion County Interagency Council to assist in ensuring Marion County children and families are being served. ELCMC will offer at least one inclusion training per fiscal year and continue to incorporate inclusion in the ELCMC’s technical assistance trainings. ELCMC will develop a list of providers that are willing to mentor other providers on quality early learning which may include in creating fully inclusive environments.  At least one new mentor will be provided each fiscal year.

Identify expected results relative to this element in the chart below:

	Required Element
	Current Situation
	Objective
	Activities
	Outcome

	5.4.1. Inclusive Early Learning Quality Improvement Opportunities
	ELCMC hosted the Beyond Differences and Diagnoses training for providers trained in Beyond Centers and Circle Time. Many resources dealing with inclusive environments and specific learning disabilites are available in the ELCMC 's Lending Library. ELCMC operates a local "warm line" for child care and early learning providers for the purpose of facilitating the inclusion of all children, including those with disabilities and special health care needs. ELCMC Operations Director also acts as the local Inclusion Specialist.  ELCMC works with the Marion County School Board and other agencies to acquire additional technical assistance or special equipment if needed.  
	Improve the quality of early learning services as it relates to inclusive early learning.  


	1. Operate the warm line and maintain an Inclusion Specialist.

2. Offer at least one inclusion training per fiscal year.

Continue to incorporate inclusion in ELCMC’s technical assistance trainings. Behaviors will be modified and attitudes changed through the technical assistance provided by the inclusion specialist through the services of the warm line which will allow the quality of early learning services as related to inclusive early learning to improve based on an increase in knowledge and understanding of the needs of the children.
	1. Quarterly Inclusion Reports to AWI/OEL will show 100% compliance with the Standard Levels of Service.

2. 85% of training evaluations will show that providers were able to immediately implement the new skills acquired because of the receipt of quality materials at the conclusion of the training.  This will ultimately improve the conditions for the children in the care of the providers through additional quality material, as well as increased knowledge and skills of the provider as indicated on evaluations where providers will provide examples of how they will implement what they have learned.
3. The Inclusion A Mentoring Provider List will be created and presented at a Provider Meeting each fiscal year.

At least one new inclusion mentor will be added to the list per fiscal year.

Attitudes will be changed and behaviors modified as more providers become mentors and are able to increase the quality of services for children in inclusive early learning environments by effectively dealing with their peers on the needs and understanding of the children in their care.  This will assist with the children realizing an increase in their skills because of the increase in the quality of their care. 



	5.4.1. Inclusive Early Learning Quality Improvement Opportunities
	Representatives from ELCMC sit on the Marion County Interagency to assist in ensuring all Marion County children and families are being served. ELCMC also provides reimbursement at a special needs rate for qualified children with disabilities and/or health needs.
	
	3. Develop a list of providers willing to mentor other providers on quality early learning which may include creating fully inclusive environments.  
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