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3304 SE Lake Weir Avenue, Suite 2, Ocala, FL  34471 
352-369-2315     FAX 352-369-2475      www.elc-marion.org 

 
EXECUTIVE COMMITTEE  

MEETING MINUTES 
 
Date:  December 2, 2009 
Time:  8:30 a.m.    
Location:   3304 SE Lake Weir Avenue, Suite 2, Ocala 
 
MEMBERS PRESENT 
Mark Imes (Chair), Rusty Skinner (Personnel Committee Chair), George Gibson (Secretary), Donna Dodson 
(Past Vice Chair) 
 
MEMBERS ABSENT 
Brenda Ford (Vice Chair), Judy Johnson (Treasurer) 
 
STAFF MEMBERS PRESENT 
Roseann Fricks (Executive Director), Sherry Doyle (Finance Director), Elizabeth Moore (Operations Director), 
Tee Rosario (Support Services Director) 
 
OTHER ATTENDEES 
Laurie Walker (Purvis Gray & Company), Helen Painter (Purvis Gray & Company), Tina Tweety (Childhood 
Development Services, Inc. (CDS) Early Learning Provider Specialist) 
 
CALL TO ORDER 
Mark Imes called the meeting to order. 
 
ROLL CALL 
Tee Rosario announced the meeting had been properly noticed; she called roll and a quorum was present. 
 
Presentation – Purvis, Gray & Company – Financial Audit 
Laurie Walker and Helen Painter presented the ELCMC FY 2008-2009 draft Financial Audit for the FYE June 
30, 2009 which was prepared according to generally accepted auditing standards.  Ms. Walker and Ms. Painter 
reviewed the Financial Statements, Independent Auditors’ Reports and Management Letter for ELCMC.   
The independent auditor’s report states on page 1 that the financial statements referred to present fairly, in all 
material respects, the financial position of the ELCMC as of June 30, 2009, and the changes in its net assets 
and it cash flows for the year then ended in conformity with accounting principles generally accepted in the USA.   
In the management letter comments on page 21, Purvis Gray & Company recommends the following:  
Segregation of Duties – ELCMC implement an independent review process to include a review of general ledger 
balances and activity, balance sheet reconciliations and IRS payroll tax filing, to further help mitigate risk related 
to the lack of segregation of duties.   
Shortfall of VPK Funding – ELCMC review the effects of this condition on its 2010 budget and work closely with 
AWI to monitor this situation, as it may become a repeat problem in the next fiscal year.   
Taxation of Cafeteria Wages – ELCMC continue its efforts to obtain the tax refund and continue to review all 
aspects of its payroll taxes.   
Roseann Fricks submitted management’s response outlining the steps staff will take to ensure compliance with 
these recommendations.  
Discussion on the floor.   
In order to add another quality control the Audit Committee recommended at their November 30th meeting that 
they will begin quarterly reviews of the general ledger balances and activity, balance sheet reconciliations in 
order to assist with the segregation of duties.  AWI also conducts periodic financial audits of ELCMC.  Roseann 
Fricks will discuss at a AELC (Association of Early Learning Coalitions) meeting the VPK funding issue.  Due to 
the fact that AWI is using funds from upcoming budgets to sustain current FY other Early Learning Coalitions 
must be having the same issue.  AWI should be made aware of this situation since Early Learning Coalitions 
have no control over this issue.   
Roseann Fricks has a meeting with key ELCMC staff to discuss several of the items above.   
Laurie Walker thanked ELCMC staff for their cooperation and assistance.  The Executive Committee thanked 
Laurie Walker and Helen Painter for the Audit presentation.  Roseann Fricks thanked Sherry Doyle for her 
commitment to ELCMC.   

In partnership with
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CONSENT AGENDA   
Rusty Skinner moved and Donna Dodson seconded the approval of the Consent Agenda.  The Consent Agenda 
includes:  December 2, 2009 Executive Meeting Minutes; October and November 2009 Executive Director’s 
Report; September and October 2009 Financials; School Readiness Program Enrollment Report as of 
September and October 2009; Children Served By Care Level for October 2009; Wait List Report as of 
December 4, 2009; Community Outreach Report for November - December 2009; and Materials Distribution List 
for October and November 2009.   
The motion carried unanimously. 
 
ACTION ITEMS 
Operating 
FY 2008 – 2009 ELCMC Financial Audit  
Requested approval of the FY 2008-2009 draft Financial Audit report as prepared by Purvis Gray & Company 
As a result of the ELCMC’s independent financial audit conducted by Purvis Gray & Company during the period 
of October 19th through 23rd, 2009, draft reports are being submitted for review prior to presentation to the 
Executive Committee and presentation of the final report to the Board of Directors.  
On November 30, 2009, the Audit Committee recommended to forward this item to the Executive Committee 
subject to the changes discussed at the meeting.   
On December 2, 2009, the Executive Committee unanimously approved as stated above.   
The FY 2008-2009 draft Financial Audit was distributed for review.   
Donna Dodson moved and George Gibson seconded the approval as stated above.  The motion carried 
unanimously. 
 
2009 Form 990 Questionnaire   
Requested approval of questionnaire for collection of voting Board Member information required for inclusion on 
the IRS Form 990 for the FYE June 30, 2009.  Based on new IRS requirements that organizations make a 
“reasonable effort” to obtain certain information needed to answer specific questions on the Form 990 (return for 
tax-exempt organizations), the questionnaire included for review will be distributed to all voting members of 
ELCMC’s Board of Directors. 
The Audit Committee approved this action on November 30, 2009, with the addition of Board Member identifying 
information to be added to the form. 
The IRS Form 990 Questionnaire was included for review.  The 990 Questionnaire will be filed between 
February and April 2010.   
Donna Dodson moved and George Gibson seconded the approval as stated above and as allowed by statute, to 
remove Board members that do not complete the IRS Form 990 Questionnaire.  The motion carried 
unanimously. 
 
Financials for October 2009 
Requested approval of the Financials for October 2009 which include the following:  Income Statement; Balance 
Sheet; Monthly Billing Analysis July 1, 2009 through June 30, 2010; VPK Report; and 8-year school readiness 
slot comparison.   
Donna Dodson moved and George Gibson seconded the approval as stated above.   The motion carried 
unanimously.   
The Reimbursement Request forms will not be included in future Committee/Board packets.   
Child care providers will receive a letter from Roseann Fricks requesting from child care providers that they 
assist in engaging their parents in the initial eligibility re-determination sharing of information.   
 
DISCUSSION ITEMS 
ELCMC Board Member Terms      
Memo dated November 20, 2009 from Michele Watson from AWI regarding Uniform Board Term Lengths was 
included for review.  Roseann Fricks requested additional clarification in paragraph two from Michelle Watson.  
Roseann Fricks met with Judy Johnson to discuss the memo.  Roseann Fricks will keep the Executive 
Committee informed of any updates.   
 
Marion County Commission Liaison – Jim Payton  
County Commissioner Jim Payton has been appointed to the ELCMC Board effective November 17, 2009.  
Commissioner Payton has a conflicting meeting on the same dates as the ELCMC Board meetings.  Roseann 
Fricks is meeting with him in January 2010 to discuss this situation and for Board orientation.  Roseann Fricks 
will keep the Executive Committee informed. 
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RFP for School Readiness/VPK and CCR&R Services   
Roseann Fricks continues to review/evaluate the RFP for SR/VPK and CCR&R services for FY 2010 – 2011.  
Roseann Fricks will continue to keep the Executive Committee informed.   
 
INFORMATION ITEMS 
Final 1st Quarter Monitoring Report  
Nasseam McPherson James discussed the FY 2009 – 2010 1st quarter CDS review final report in detail.  The 
review was conducted on October 21st and 22nd.       
Nasseam McPherson James recommended that CDS ensure all areas of the FY 2009 - 2010 Agreement with 
the ELCMC are being addressed to ensure continued compliance with all requirements detailed in the ELCMC 
Agreement. Nasseam McPherson James also recommended that CDS review its internal inventory recording 
and disposal processes to ensure that all information provided to the ELCMC is accurate and reflects actual 
inventory purchased with ELCMC funding.  The CDS 1st quarter final score is 91.6%.  This score is lower than 
prior monitoring results.   
 
22nd Annual CFCC Early Childhood Conference in partnership with ELCMC     
The 22nd Annual Early Childhood Conference will be held on March 27, 2010 at Central Florida Community 
College Ewers Century Center.  Dr. Pamela Phelps is the keynote presenter.  Currently seeking speakers and 
co-sponsors for the conference.   
 
SB6 Update/Agreement Between ELCMC and UWMC  for the SB6 Initiative     
The SB6 Partnership Agreement Committee (Tom Dewey (Chair), Toni James, Chris Sandy and Jane Fontaine) 
met on October 27th and November 24th and have finalized the draft Agreement.  The draft Agreement will be 
presented at the January 15th SB6 Leadership Council meeting.  The major change recommended is financial 
support in an amount approved annually equal to at least 50% of the budget less any anticipated community 
support will be provided by United Way of Marion County.  Documentation was presented to the ad hoc 
Committee that demonstrated the continued increase level of financial contribution from ELCMC toward SB6 as 
well as the increased number of children/families receiving services.  Approximately 500 children/families 
received services at the beginning of the Partnership.  It is anticipated that this FY over 4,100 children/families 
will be served.  A three year Agreement is being recommended effective July 1, 2010 through June 30, 2013.  
The draft Agreement is available upon request before the presentation at the February 2010 Executive 
Committee meeting.     
 
Executive Director’s Report for November 2009    
The Executive Director’s Report for November 2009 was distributed for review.   
 
TV 20 News Clipping on the PJ and book drive     
Skipped due to lack of time.   
 
OTHER BUSINESS 
o December 1st, Roseann Fricks and Geraldine Lochren traveled to Gainesville to 98.5 KTK radio station to 

pick up 500 PJs collected.     
o Bud Chiles, president of The Lawton Chiles Foundation is visiting Ocala on Tuesday, December 8th on his 

statewide walk of One Million Steps For Florida’s Kids.  Mr. Chiles will visit Board member, Cheri Erskin’s 
child care center, Together for Children among other agencies.   

 
PUBLIC COMMENT 
None 
 
ADJOURNMENT 
The meeting adjourned with no further discussion. 
 
Note taker: Tee Rosario 
 
Approved By 
 
      
Signature   Date 
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EXECUTIVE DIRECTOR MONTHLY REPORT 
FOR DECEMBER 2009 

 
As Submitted by Staff, including Executive Director 

 
QUALITY ASSURANCE ACTIVITIES:  
• Compliance visits 
• Quality assurance calls to parents that requested services at CDS. 
• Completed/reviewed VPK Provider Files.  
• Completed SR/VPK Eligibility Monitoring. 
• Attended Weekly QA review at CDS. 
• Weekly eligibility reviews of SR parent files.   
• Completed Provider File Monitoring. 
• Attended weekly quality assurance review at CDS. 
• Assisted CDS with SR packets mailed in by parents for services.   
• Scheduling CCR&R Review for late January at CDS.   
• AWI Eligibility Review conducted on-site at the ELCMC office 12/7/09.  
• AWI ARRA Review - Working with Analyst Jim Russell to audit Marion County reported information.     
 
PLAN UPDATES: 
• P.43-3.4.1:#2 Held Powerful Parenting Seminar on December 9, 2009; topic was Utilizing Community Resources. 
• P. 51-3.5.1:#2 Attended Marion County Children’s Alliance meeting and United Way of Marion County Board meeting 

and promoted ELCMC/SB6 services with the members to insure community members will receive accurate 
information on available services.   

 
COMMUNITY AWARENESS:     
• Holiday Party for children/teens at Arnette House on December 18, 2009; co-sponsored by SB6 and Children’s 

Medical Services.  
• Ocala Star Banner article on December 2, 2009 regarding 2nd Annual Pajamas and Books for Bedtime drive with the 

assistance of WKTK radio.   
• Kiwanis gift wrap at Barnes & Noble   
• Provider Market Days at CDS 
 
COMMUNITY MEETINGS:    
• Autism and Other Disabilities Workgroup 
• CCEP meeting with County HR department 
• Chamber of Commerce grand opening/lunch on the lawn 
• Children & Youth Cabinet 
• Community Census 2010 
• Grant Writer’s Network 
• Homeless Council Board  
• Leadership Ocala Marion  
• Presented the Our Mission in Serving our Children video to Board of County Commissioners. 
• SB6 Children First Breakfast – recap of 2009 event  
• United Way of Marion County Board  
• Various Kiwanis meetings 
• Various Marion County Children’s Alliance meetings 
 
VPK: 
• Participated in bi-weekly VPK/DOE conference calls. 
• Continued VPK banner loan to child care providers. 
• VPK Regional Facilitators Meeting at CFCC 11/13/09. 
• VPK Conference call 
• Monitoring fall enrollment numbers with CDS assistance. As of 12/31/09 2,251 children have enrolled in the school 

year VPK program. (1,938 enrolled at private provider sites and 313 MCPS) 
• Certified the following VPK providers for fall 2009 - 2010 

In partnership with 
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• First Assembly Church of God – Earlene Carte 
• Shores Christian Academy – Dave Wallace 
• Mary’s FCCH – Catrina Butler 

• Met with the following individuals interested in becoming VPK providers: 
• First Assembly Christian School – Earlene Carte 
• Souls Harbour Christian Academy - Christina Lopez 
• Linda Peterson  
• Shores Christian Academy – Dave Wallace 
• The Cornerstone School – Ingrid Wassenfall 
• Building Bridges – Janet Cordrey 
• West Family Daycare Home – Levitriss McClellan 
• Mary’s FCCH – Catrina Butler 

• Provided technical assistance to the following child care providers 
• First Assembly Christian School and Daycare  
• Ocala Kid Zone 
• All Stars Childcare 
• Kingdom Kidz 24 hour Child Care Center 

• Recertified child care providers due to changes in the VPK program (teacher, calendar, start/end date, times, etc.) 
• Beginning Stages Learning Center, Inc. 
• Shining Stars 

 
STAFF TRAININGS:  
• BlackBaud e-support resources webinar 
• Assessing the Economic Impact of Child Care during a recession webinar 
• Redelearner system 
• FPRA seminar with local media representatives 
• ELCMC staff meetings 
 
PARENT, PROVIDER and OTHERS TRAININGS and TECHNICAL ASSISTANCE:  
• Training for inmates at Lowell women’s prison on parenting and child development. 
• Powerful Parenting Seminar on Utilizing Community Resources on December 9, 2009 at the Ocala Public Library. 
• Caring Through Cribs/SIDS classes held at Kids Central, Inc. for parents and caregivers twice monthly. 
• Conducted Make N Take training for child care providers.  
 
GENERAL:  
• SB6 was awarded a United Way of Marion County Endowment Grant in the amount of $6,250 for Powerful Parenting. 
• This year approximately double the amount of children (2,800) received pajamas and books for Christmas through 

SB6 2nd Annual Pajamas and Books for Bedtime holiday drive. 
• Bud Chiles/Worst to First Campaign at Together for Children, Inc. 
• Submitted information for the bi-monthly E-Newsletter 
• Provided technical assistance to provider Pernessa Jenkins to assist her is renewing her CDAE. 
• Roseann Fricks and Lesha Buchbinder, Executive Director at ELC of Lake County met with Representative O’Toole in 

The Villages to discuss early learning issues.    
 

PROJECTS IN PROCESS: 
• Preparation to resume in-house payroll processing. 
• Mail out of audit reports to funders 
• Preparation for 1/2010 AWI fiscal monitoring visit 
• Powerful Parenting Series January through June 2010 
• Caring Through Cribs training on January 7, 2010 
• Preparing for United Way of Marion County site visit in February 2010.   
• Grant research and application writing. 
• Updating the Coalition Plan. 
• Researching grant opportunities to expand ELLM Plus Program (continued) 
• Applying for CEU credits for multiple trainings offered by ELCMC (continued) 
• Prepping for Provider Market Days. 
• Planning for FY 2010 – 2011. 
• Researching information for County variance for exception to SR minimum hours rules and 30 day to gain 

employment rule. 
• Preparing customer service training for all ELCMC staff. 



www.elc-marion.org

3304 SE Lake Weir Avenue, Suite 2, Ocala, FL  34471 Phone (352)369-2315 Fax (352) 369-2475
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CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: NOVEMBER 2009

AGENCY REPORT

Program ID : CC510 Page 1

12/11/2009 12:10:19Report Date : CHILDHOOD DEVELOPMENT SERVICES, INC.
1601 NE 25TH AVE ST900

OCALA,  FL 34470

This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.w
Note:

< 12 MTH
12 TO < 24 MTH
24 TO < 36 MTH
36 TO < 48 MTH
48 TO < 60 MTH
60 TO < 72 MTH
IN SCHOOL
SPECIAL CARE

 162
 299
 458
 491
 446
 295
 964

 4

 5.19
 9.59

 14.68
 15.74
 14.30

 9.46
 30.91

 0.13

Care Level Children 
Served 

% of 
 Total 

Children 
Served 

Dollars 
Per Child 

% of 
 Total 

Dollars 

Parent Fees % of 
 Total 

Fees 

 2,584
 5,172
 7,811
 8,703
 7,737
 4,862

 16,236
 80

 4.86
 9.72

 14.69
 16.36
 14.55

 9.14
 30.53

 0.15

 $48,398.65
 $83,575.49

 $117,443.32
 $105,105.58

 $75,719.30
 $44,759.35

 $150,024.76
 $1,394.31

 7.73
 13.34
 18.75
 16.78
 12.09

 7.15
 23.95

 0.22

 $299.00
 $280.00
 $256.00
 $214.00
 $170.00
 $152.00
 $156.00
 $349.00

 $18.73
 $16.16
 $15.04
 $12.08

 $9.79
 $9.21
 $9.24

 $17.43

 $5,272.43
 $12,578.26
 $20,752.14
 $23,396.75
 $21,876.27

 $9,390.41
 $27,673.85

 $124.85

 4.36
 10.39
 17.14
 19.33
 18.07

 7.76
 22.86

 0.10

 TOTAL  3,119  100.00  53,185  100.00  $626,420.76  100.00  $200.84  $11.78  $121,064.96  100.00

INF
TOD
2YR
PR3
PR4
PR5
SCH
SPCR

Non-School Based Providers

Dollars Paid
with Match

Deducted

All

Funder  : 1 OFFICE OF EARLY LEARNING

Dollars Per
Day

Days Paid % of
Total
Days
Paid

Parent County :



CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: NOVEMBER 2009

AGENCY REPORT

Program ID : CC510 Page 2

12/11/2009 12:10:19Report Date : CHILDHOOD DEVELOPMENT SERVICES, INC.
1601 NE 25TH AVE ST900

OCALA,  FL 34470

This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.w
Note:

48 TO < 60 MTH
60 TO < 72 MTH
IN SCHOOL

 4
 48

 295

 1.15
 13.83
 85.01

Care Level Children 
Served 

% of 
 Total 

Children 
Served 

Dollars 
Per Child 

% of 
 Total 

Dollars 

Parent Fees % of 
 Total 

Fees 

 153
 1,390
 9,887

 1.34
 12.16
 86.50

 $888.11
 $11,229.20
 $79,373.28

 0.97
 12.27
 86.76

 $222.00
 $234.00
 $269.00

 $5.80
 $8.08
 $8.03

 $153.33
 $2,366.87

 $17,360.01

 0.77
 11.91
 87.32

 TOTAL  347  100.00  11,430  100.00  $91,490.59  100.00  $263.66  $8.00  $19,880.21  100.00

PR4
PR5
SCH

School Based Providers

Dollars Paid
with Match

Deducted

All

1 OFFICE OF EARLY LEARNINGFunder  :

Dollars Per
Day

Days Paid % of
Total
Days
Paid

Parent County :



CHILDREN SERVED BY CARE LEVEL
FOR THE REPORTING PERIOD: NOVEMBER 2009

AGENCY REPORT

Program ID : CC510 Page 3

12/11/2009 12:10:19Report Date : CHILDHOOD DEVELOPMENT SERVICES, INC.
1601 NE 25TH AVE ST900

OCALA,  FL 34470

This report summarizes data by REPORTING PERIOD. Reporting period refers to the monthly payment cycle and may include payments for service provided in previous months.w
Note:

< 12 MTH
12 TO < 24 MTH
24 TO < 36 MTH
36 TO < 48 MTH
48 TO < 60 MTH
60 TO < 72 MTH
IN SCHOOL
SPECIAL CARE

 162
 299
 458
 491
 450
 324

 1,173
 4

 4.82
 8.90

 13.63
 14.61
 13.39

 9.64
 34.90

 0.12

Care Level Children 
Served 

% of 
 Total 

Children 
Served 

Dollars 
Per Child 

% of 
 Total 

Dollars 

Parent Fees % of 
 Total 

Fees 

 2,584
 5,172
 7,811
 8,703
 7,890
 6,252

 26,123
 80

 4.00
 8.00

 12.09
 13.47
 12.21

 9.68
 40.43

 0.12

 $48,398.65
 $83,575.49

 $117,443.32
 $105,105.58

 $76,607.41
 $55,988.55

 $229,398.04
 $1,394.31

 6.74
 11.64
 16.36
 14.64
 10.67

 7.80
 31.95

 0.19

 $299.00
 $280.00
 $256.00
 $214.00
 $170.00
 $173.00
 $196.00
 $349.00

 $18.73
 $16.16
 $15.04
 $12.08

 $9.71
 $8.96
 $8.78

 $17.43

 $5,272.43
 $12,578.26
 $20,752.14
 $23,396.75
 $22,029.60
 $11,757.28
 $45,033.86

 $124.85

 3.74
 8.92

 14.72
 16.60
 15.63

 8.34
 31.95

 0.09

 TOTAL  3,361  100.00  64,615  100.00  $717,911.35  100.00  $213.60  $11.11  $140,945.17  100.00

 Children Served in More Than One Care Level

 Unduplicated Count of Children

 157

 3,204

INF
TOD
2YR
PR3
PR4
PR5
SCH
SPCR

All Providers

Dollars Paid
with Match

Deducted

All

1 OFFICE OF EARLY LEARNINGFunder  :

Dollars Per
Day

Days Paid % of
Total
Days
Paid

Parent County :
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