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3304 SE Lake Weir Avenue, Suite 2 
Ocala, FL  34471        
352-369-2315 FAX 352-369-2475     www.elc-marion.org 
 

BOARD MEETING 
MINUTES 

 
Date: October 27, 2011 
Place: ARC Marion, 2800 SE Maricamp Rd., Board Room, Ocala 
Time: 8:30 a.m.    
 
MEMBERS PRESENT 
Angie Lewis, Bill D’Aiuto, Chris Sandy, Dr. Nate Grossman, George Gibson (Vice Chair), Gwen Wilson, Howard 
Moon, Mark Imes (Board Chair), Marsha Carpenter (Treasurer), Mary Beth Kyle, Robert Colen, Pastor John 
Delcamp, Thelma Griffith 
 
MEMBERS ABSENT 
Brenda Ford (Audit Committee Chair), Cheri Erskin, Commissioner Carl Zalak, Lola Gonzalez (Secretary), Mike 
Jordan, Roberta Brant, Rusty Skinner 
 
STAFF MEMBERS PRESENT 
Roseann Fricks (Executive Director), Sherry Doyle (Finance Director), Anita Winter (Business Development 
Director), Michele Faile (Family Services Director), Krissy Howell (Success By 6 Manager), Beatriz Montalvo 
(Client Services Counselor - Finance), Tee Rosario (Administrative Services Director)  
 
GUESTS 
Luzonia Waters (Assistant Head Start Director at Childhood Development Services, Inc. (CDS)) 
 
CALL TO ORDER 
Mark Imes called the meeting to order. 
 
ROLL CALL 
Tee Rosario called roll and a quorum was present. 
 
Recognition of Thelma Griffith 
Mark Imes recognized Thelma Griffith for her commitment to the ELCMC Board and the Head Start/Early Head 
Start Programs at CDS.  CDS has the largest Early Head Start program in the State of Florida.  Ms. Griffith was 
congratulated for her success at CDS.  In honor of Thelma Griffith’s commitment to the ELCMC Board, a 
children’s book will be donated to the Marion County Public Library.   
 
Luzonia Waters was introduced to the ELCMC Board.  Ms. Waters has worked at CDS for 33 years in many 
capacities including USDA (United States Department of Agriculture), state trainings, school readiness, early 
learning and Head Start.   
 
CONSENT AGENDA 
Dr. Nate Grossman moved and Angie Lewis seconded the approval of the Consent Agenda.  The Consent 
Agenda includes: August 25, 2011 Full Board Meeting Minutes; Financials for July and August 2011; Current 
Events – Executive Director’s Report for FY 2011 – 2012 through September 2011; and Wait List Report as of  
October 21, 2011.  The motion carried unanimously.   
In August 2011, ELCMC served 2,048 children in the VPK program.  As per Chris Sandy, approximately 3,200 
kindergarteners began this current school year at the Marion County Public Schools (Marion County Public 
Schools).  
 
ACTION ITEMS 
FY 2011 – 2012 ELCMC Budget Revision 2-E    
Requested approval of revisions to FY 2011-2012 ELCMC Line Item Budget. The revised budget is presented 
based on the Notice of Award dated September 12, 2011 increasing the allocation for School Readiness for FY 
2011-2012. The proposed budget was approved by the Full Board on June 23, 2011 and the first revision 

In partnership with 
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approved on August 25, 2011. On October 12, 2011, the Executive Committee unanimously approved the 
second revision.     
The FY 2011-2012 ELCMC revised line item budget and Notice of Award dated September 12, 2011 were 
included for review.   
Chris Sandy moved and Angie Lewis seconded the approval as stated above.  The motion carried unanimously.   
There are two kiosks in the ELCMC lobby now available to parents to allow them to sign in themselves for 
services.  Additionally, there are scanners with the kiosks for those parents that are just dropping off paperwork 
as part of their services.  The goal is for parents to be able to apply for VPK services via the kiosks.   
ELCMC is the only Coalition in the State of Florida utilizing this type of technology.     
 
EXECUTIVE DIRECTOR’S REPORT   
Roseann Fricks provided the Executive Director’s Report.  Highlights includes: 
 Roseann Fricks introduced ELCMC staff, Krissy Howell (SB6 Manager) and Beatriz Montalvo (Client 

Services Counselor – Finance).   
 The financial audit for FYE June 30, 2011 conducted by Purvis, Gray and Co. is being finalized and an Audit 

Committee meeting will be scheduled to present the draft financial report before presenting to the Executive 
Committee and Board in December 2011.   

 Roseann Fricks, Matt Guse and Britney Birken (from the Office of Early Learning) presented in front of the 
Senate Education Committee (including Senator Lynn and Senator Wise) on September 21, 2011 regarding 
early learning.  The Committee requested additional information from OEL.   

 Roseann Fricks met with Secretary Waters from the Department of Juvenile Justice and Secretary Wilkins 
from the Florida Department of Children and Families to continue partnership relationships.   

 Roseann Fricks met with Ted Granger, President of United Way of Florida (UWF) who was in Ocala a few 
weeks ago.   

 Roseann Fricks was in Tallahassee meeting with senior legislative staff from the House and the Senate as 
well as Scott Kittel (Policy Coordinator Office of Policy and Budget) from the Governor’s Office to begin the 
education process on early learning.     

 One of the items that UWF is working on with local United Ways is creating a legislative agenda accepted 
by United Ways throughout the State that includes early learning.  A second item on the agenda is 
background screening.       

 An item that continues to be a topic of discussion is the number of early learning coalitions. Additional 
information to be discussed at upcoming committee meetings in Tallahassee.   

o The Florida Chamber Foundation is also focusing on early learning.  
 Mark Imes, Lola Gonzalez and Roseann Fricks attended the Marion County Legislative Delegation meeting 

held September 27, 2011 at College of Central Florida, Klein Center.   
o Roseann Fricks met with Senator Lynn after the Legislative Delegation meeting to discuss 

technology ability and gaps from the State level.   
 ELCMC acquired $100,000 for school readiness match funds from the County Commission.   
 
Audit Committee Report – 4th Quarter Review    
In Brenda Ford’s (Chairperson of the Audit Committee) absence, Mark Imes reported that Brenda Ford met with 
Sherry Doyle on September 23, 2011 and went over the financial reports for the 4th fiscal year quarter of 2010 - 
2011.  Highlights include:   

1. The bank statements and canceled checks that cleared the bank noted appropriate signatures.  
2. There was some cleanup to do on the balance sheet (including credits).   

a. Sherry Doyle reported that this has been done.   
 
Executive Director’s Performance Evaluation     
Mark Imes discussed the process for evaluating the Executive Director’s performance.  There is a rating process 
by work attribute on score card.  Roseann Fricks’ ratings were primarily 5's, indicating superior 
performance.      Mark Imes stated that Roseann Fricks had done a remarkable job over the past.   Strengths 
were seen in her leadership roles locally and on the state level (Association of Early Learning Coalitions 
(AELC)), which gives ELCMC exposure and credibility.  Roseann Fricks is the AELC Chair.   
Several years ago when ELC of Volusia County experienced challenges, they contacted Roseann Fricks to 
consult the Volusia County staff also the SB6 partnership ELCMC has is to date unique in the US.    
Mark Imes indicated he had talked to Roseann Fricks that in this year of fiscal difficulty she could not receive a 
raise or bonus. The Executive Committee concurred, although they indicated that there should be some funding 
made available to her for professional development. 
The Board congratulated Roseann Fricks on another successful year and of their appreciation of the efforts she 
has made on behalf of ELCMC. 
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Parent fees          
Mark Imes provided a brief background on the purpose for the proposed action. A presentation was distributed 
to Board members for their review.  Roseann Fricks reviewed the presentation in detail.   
Discussion on the floor.  Several Board members discussed their thoughts on increasing parent fees including 
focusing on the Mission Statement and parents needs to be able to afford child care costs to be able to work.  
Mark Imes requested that information be provided to him on the possibility of disenrollment older children that 
do not have young sibling(s) in regards to cost savings.   
In order to minimize impact on parents with this adjustment, a two-step implementation of parent fee increase 
will occur.  Staff have prepared sliding fee schedules with effective dates of December 1, 2011 and July 1, 2012 
as directed by the Board of Directors Ad Hoc Committee. 
The school readiness program was created to assist parents with the cost of child care while they work to 
increase their income and become financially self-sufficient.  In an effort to assist parents strengthen their 
budgeting skills, as well as providing appropriate child care for their children it is appropriate for ELCMC to 
consider this action. 
Additionally, ELCMC has realized almost an 11% decrease to the school readiness budget for FY 2011 – 2012.  
There are currently over 900 children on the wait list for school readiness services in Marion County.  These 
families have been initially determined to be eligible to receive school readiness services. 
Also ELCMC has already received information from Tallahassee there may be additional decreases to the 
school readiness budget for FY 2012 – 2013. 
By implementing a parent fee increase (averaging less than $1.00 over seven months) ELCMC is effectively 
utilizing resources to insure the maximum number of children can continue to receive school readiness services 
with minimal impact to the families we serve and the child care providers contracting with ELCMC that provide 
school readiness services. 
By implementing Option B Sliding Fee Schedule parents have increased categories of income for determining 
parent fee requirements, and the implementation of a sibling discount allows parents with more than one child to 
pay a minimal amount for school readiness services for their children.  The following documents were included 
for review:  Sliding Fee Schedule, Option B, 2011 Simplified Sliding Fee Schedule Federal Poverty Guidelines 
(recommended) effective date DECEMBER 1, 2011 and Sliding Fee Schedule, Option B, 2011 Simplified Sliding 
Fee Schedule Federal Poverty Guidelines (recommended) effective date JULY 1, 2012.  
Howard Moon motioned and Thelma Griffith seconded with heavy heart for the approval for implementation of 
Sliding Fee Schedule, Option B, 2011 Simplified Sliding Fee Schedule, as well as implementing a reduced fee 
for siblings in the amount of 25%.  The motion carried unanimously.   
 
INFORMATION ITEMS 
FY 2010 – 2011 Annual Report      
The FY 2010 – 2011 Annual Report (for distribution to the community) was distributed to the Executive 
Committee. 
 
Marion County Public Schools Update     
Chris Sandy provided the MCPS Report.  Highlight includes: 
 There are rumors of an additional budget decrease of 2% for the MCPS this fiscal year including an 

additional 2% employee contribution to their retirement fund.  Last year, employees began contributing 3% 
to their retirement fund.    

 MCPS is moving forward with planning their four day school week (Tuesday – Friday) for the 2012 – 2013 
school year.  There are several Fridays off.  

o School Administrators will receive a draft school year calendar this afternoon where it identifies what 
days the public schools will be in/out of session. Once the school year calendar is finalized it will be 
available to the community for their planning purposes.  A minimum of 70 minutes will be added to 
the school day for elementary, middle and high schoolers.     

 Depending on the outcome of the legislative session the Marion County School Board does 
reserve the right to bring the four day school week back for another revote/relook.   

 Chris Sandy is attending a teacher’s meeting today to discuss how the 90 minute reading 
block can be incorporated into the additional 70 minutes.   

 The Readiness Scores will be available in December 2011.  The MCPS does know based on the screening 
tools that students are not where they should be scoring.  More information to follow after the scores are 
released in December 2011.   

 The MCPS have embraced the special needs (ESE pre-k handicap) children.  These children have come to 
MCPS and they have been embraced under the Office of Early Learning.  There are 35 teachers receiving 
training to work with these children.   

 There is a study that says the day a child walks into kindergarten determines how they will complete fourth 
grade.   
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 Chris Sandy is currently working with a team to leverage technology every parent has and researching apps 
for cell phones (IPhone, IPad, etc.) that can have an entire early learning lesson, story, book, etc. on it.  
Instead of a child playing a game on a cell phone they can actually be reading a book via the cell phone 
app.   

o There are companies that create these types of apps for cell phones.   
 Dr. Grossman discussed the possibility of the Active Parenting session being filmed and aired on the 

educational channel via the MCPS.  Roseann Fricks suggested that there is a possibility that segments of 
the Active Parenting class can be shown on the educational channel of the MCPS.   
   

Department of Children and Families (DCF) Update  
Bill D’Aiuto provided the DCF Report.  Highlight includes: 
 Secretary Wilkins is promoting more opportunities for DCF to partner with private sector businesses.   
 Current stats for Marion County include: 

o Abuse reports– YTD, it has increased by 7% 
o Food Stamps - 214% increase since 2007 

 From 2,100 recipients in April 2007 to 6,700 in April 2011. 
 Every month the number of recipients receiving Food Stamps increases.   

 The Federal court in Orlando approved an injunction to stop the DCF drug testing of TANF applicants.  DCF 
is now in the process of reinstating benefits for the approximately 2% of applicants that failed a drug test 
across the state.  Through the Governor’s Office and Legal Counsel they are reviewing its’ options to 
challenge this ruling.  

 The new regional childcare licensing director is Sheila Nobles, housed in the Lakeland office.    
 As per Marsha Carpenter, child care providers that are registered and looking for exempt status whether 

initial or renewal application, must complete the process on-line via Tallahassee.  This service is no longer a 
local function. 

 
Program/VPK Committee Meeting Update    
Elizabeth Moore provided the Program/VPK Committee Meeting update.  Highlights include: 
 The Program/VPK Committee met on September 16th.   

o Roseann Fricks successfully recruited a member for the Program/VPK Committee.  Ms. Melissa 
Hancock is a local attorney in town.   

o Linda Foy will be joining the Program/VPK Committee as well.   
 Elizabeth Moore is currently working on a study with child care providers regarding Gold Seal accreditation.   

o To date, three child care providers have expressed an interest in renewing their accreditation and 
want to utilize the ELCMC reimbursement process.   

 Discussion regarding live scan equipment purchased by ELCMC for improving customer service.   
 The Early Childhood Conference in partnership with CF (College of Central Florida) will be held on March 

24, 2012.  The keynote speaker will be Jack Hartman.  The Conference committee is currently recruiting 
sponsors and vendors.   

 
Success By 6 Leadership Council Meeting Update   
Anita Winter provided the SB6 Program update.  Highlights include: 
 The Children First Breakfast will be held on Wednesday, November 9, 2011 at 7:30 a.m. 

o Tickets for the Breakfast are available for sale.     
 To date, there have been 73 parents that have attended the last three Active Parenting classes held at the 

Marion County Public Library.  
 2011 Pajama Project (Pajamas for Bedtime!) 

o The pajama drive has begun.  The homeless children will benefit from the drive.     
o SB6 partnered with the Marion County Public Library (MCPL) again this year as drop off centers at 

branches for the pajamas. 
 $884 was raised at the Charity Picnic at Highland Memorial Park on September 30, 2011. 100% of the 

proceeds will benefit direct services for SB6 (Caring Through Cribs program).     
 
OTHER BUSINESS 
 Within the few months, eight child care providers have closed for business in Marion County.   
 Thelma Griffith’s retirement gala will be held on November 4, 2011 at Kimberly’s Cottage at 6:00 p.m. 
 
PUBLIC COMMENT 
None 
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MEMORANDUM OF VOTES FAILED/APPROVED AND FINAL APPROVAL 
FY 2011 – 2012 ELCMC Budget Revision 2-E    
Requested approval of revisions to FY 2011-2012 ELCMC Line Item Budget. The revised budget is presented 
based on the Notice of Award dated September 12, 2011 increasing the allocation for School Readiness for FY 
2011-2012. The proposed budget was approved by the Full Board on June 23, 2011 and the first revision 
approved on August 25, 2011. On October 12, 2011, the Executive Committee unanimously approved the 
second revision.     
The FY 2011-2012 ELCMC revised line item budget and Notice of Award dated September 12, 2011 were 
included for review.   
Chris Sandy moved and Angie Lewis seconded the approval as stated above.  The motion carried unanimously.   
 
Parent fees          
In order to minimize impact on parents with this adjustment, a two-step implementation of parent fee increase 
will occur.  Staff have prepared sliding fee schedules with effective dates of December 1, 2011 and July 1, 2012 
as directed by the Board of Directors Ad Hoc Committee. 
By implementing a parent fee increase (less than $1.00 over seven months) ELCMC is effectively utilizing 
resources to insure the maximum number of children can continue to receive school readiness services with 
minimal impact to the families we serve and the child care providers contracting with ELCMC that provide school 
readiness services. 
By implementing Option B Sliding Fee Schedule parents have increased categories of income for determining 
parent fee requirements, and the implementation of a sibling discount allows parents with more than one child to 
pay a minimal amount for school readiness services for their children.   
Howard Moon motioned and Thelma Griffith seconded with heavy heart for the approval for implementation of 
Sliding Fee Schedule, Option B, 2011 Simplified Sliding Fee Schedule, as well as implementing a reduced fee 
for siblings in the amount of 25%.  The motion carried unanimously.   
    
Adjournment 
The meeting adjourned with no further discussion. 
      
Note taker: Tee Rosario 
 
       
Approved by   Date 



Financials for September and October 2011 
 
 
 

• Income Statement 
• Balance Sheet 
• Monthly Billing Analysis July 1, 2011 through June 30, 2012 
• 7-year VPK services comparison 
• 10-year school readiness slot comparison 



Early Learning Coalition of Marion County, Inc.

Income Statement
Copy of September 2011

Month to Date Year to Date Month to Annual Budget
% of % of % of

Actual budget Budget Actual budget Budget Actual budget Budget
Revenues
School Readiness 692,067 91.10% 759,672 1,906,104 20.91% 9,116,062 692,067 7.59% 9,116,062
Interest Income 85 0.00% 0 208 0.00% 0 85 0.00% 0
Match Funds (working poor) 8,333 37.03% 22,503 26,018 9.64% 270,033 8,333 3.09% 270,033
Voluntary Pre-K 621,956 137.30% 452,994 1,178,690 21.68% 5,435,927 621,956 11.44% 5,435,927
Miscellaneous Income 200 0.00% 0 350 0.00% 0 200 0.00% 0
Success By Six 20,649 248.81% 8,299 22,734 22.83% 99,589 20,649 20.73% 99,589
Unrestricted Income 431 0.00% 0 431 0.00% 0 431 0.00% 0
In-Kind Match 1,034 0.00% 0 1,281 0.00% 0 1,034 0.00% 0

Total Revenues 1,344,756 108.15% 1,243,468 3,135,815 21.02% 14,921,611 1,344,756 9.01% 14,921,611

Expenditures
School Readiness Slots 550,474 83.05% 662,802 1,635,404 20.56% 7,953,620 550,474 6.92% 7,953,620
SR Administration 18,768 99.16% 18,927 33,550 14.77% 227,127 18,768 8.26% 227,127
SR Provider Payments 9,473 151.56% 6,250 24,809 33.08% 75,000 9,473 12.63% 75,000
SR Eligibility Determination 25,891 82.62% 31,338 63,076 16.77% 376,050 25,891 6.89% 376,050
Quality Development 25,180 115.62% 21,778 52,239 19.99% 261,333 25,180 9.64% 261,333
INT Quality Initiative 2,060 35.59% 5,787 4,399 6.33% 69,447 2,060 2.97% 69,447
Resource & Referral 4,183 81.78% 5,115 10,074 16.41% 61,384 4,183 6.81% 61,384
Inclusion 445 35.50% 1,253 1,543 10.27% 15,032 445 2.96% 15,032
VPK Slots 575,855 132.57% 434,384 1,125,574 21.59% 5,212,613 575,855 11.05% 5,212,613
VPK Administration 16,880 128.28% 13,159 41,382 26.21% 157,903 16,880 10.69% 157,903
VPK Enrollment/Prov. Payments 10,609 291.99% 3,633 25,101 57.57% 43,601 10,609 24.33% 43,601
VPK Monitoring 31 5.25% 583 328 4.68% 7,000 31 0.44% 7,000
VPK Outreach/Awareness/Monitoring 0 0.00% 1,234 1,640 11.08% 14,810 0 0.00% 14,810
VPK Quality 7,166 207.61% 3,452 15,722 37.96% 41,420 7,166 17.30% 41,420
Success By 6 7,382 65.50% 11,270 17,495 12.94% 135,238 7,382 5.46% 135,238
In-Kind Match Expenses 1,034 0.00% 0 1,281 0.00% 0 1,034 0.00% 0
Match Funds (working poor) 20,729 92.12% 22,503 62,255 23.05% 270,033 20,729 7.68% 270,033
Unrestricted Expenses 105 0.00% 0 205 0.00% 0 105 0.00% 0

Total Expenditures 1,276,264 102.64% 1,243,468 3,116,075 20.88% 14,921,611 1,276,264 8.55% 14,921,611

Net Income 68,492 0 19,740 0 68,492 0

this month's VPK expenses are high due to ending of summer and beginning of new fall program

1 12/6/2011



Early Learning Coalition of Marion County, Inc.
Balance Sheet

Copy of September 2011

ASSETS

Current Assets
Cash- FL Citizen's Operating $1,013,058.79
Cash- FL Citizen's Unrestricted 147,005.40
Petty Cash 100.00
Accounts Receivable 1,528,205.90
Prepaid Expenses 4,493.39
Payroll Tax Refund Due 0.00
Security Deposit 6,125.00
Total Current Assets 2,698,988.48

Property and Equipment
Equipment 103,815.08
Less: Accumulated Depreciation -50,641.54
Total Property and Equipment 53,173.54

Other Assets
Total Other Assets 0

Total Assets  $2,752,162.02

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable $1,015,327.97
Advances Payable 1,696,842.05
Payroll Taxes Payable 3,879.01
Employee Benefits Payable 8,571.12
Due to Employees 611.18
Collected Fraud Payments due OEL 11,786.44
Accrued Salaries 27,793.01
Accrued Vacation 11,637.06
Total Current Liabilities 2,776,447.84

Long-Term Liabilities
Total Long-Term Liabilities 0
Total Liabilities 2,776,447.84

Capital
Retained Earnings -44,025.68
Net Income 19,739.86
Total Capital -24,285.82
Total Liabilities & Capital  $2,752,162.02

Unaudited - For Management Purposes Only

12/6/2011



Early Learning Coalition of Marion County, Inc.

Monthly OCA Analysis

2011-2012 TOTAL %

annual billed billed billed billed billed billed billed billed billed billed billed billed BILLED BILLED

OCA Description OCA budget July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. April May June YTD YTD

Administrative expenses 97BBA 227,127 14,762 18,756 22,796 56,314 24.79%

Non-direct program costs 97BBD 75,000 6,502 8,819 9,473 24,794 33.06%

Eligibility determination program costs 97BDE 376,050 15,724 21,416 25,891 63,031 16.76%

Quality activities 97Q00 296,982 10,354 16,642 25,180 52,176 17.57%

VPK Quality 97QVP 41,420 4,300 4,247 7,166 15,713 37.94%

Infant & toddler care 97INT 69,447 704 1,634 2,060 4,398 6.33%

Resource & referral 97QI4 61,384 2,612 3,273 4,183 10,068 16.40%

Inclusion for special needs children 97QIN 15,032 283 815 445 1,543 10.26%

At risk of abuse & neglect 97R00 1,383,666 91,018 105,238 103,957 300,213 21.70%

Cash assistance - working 97G00 258,321 9,254 12,200 18,460 39,915 15.45%

Temporary child care (TANF) 97GTA 125,000 6,597 10,092 9,657 26,345 21.08%

Purchasing pool 97PP0 31,000 714 930 1,632 3,276 10.57%

1 of 2 parents not working 97C00 1,000 0 0 0 0 0.00%

Gold seal payment 97GSD 764,038 30,996 30,710 27,010 88,716 11.61%

Cash assistance - not working 97GNW 890,052 67,113 68,249 64,909 200,271 22.50%

Working poor 97P00 4,500,544 320,488 329,594 324,799 974,881 21.66%

Total 9,116,063 581,421 632,615 647,618 0 0 0 0 0 0 0 0 0 1,861,654 20.42%

VPK Administrative expenses VPADM 157,903 10,220 14,261 16,880 41,360 26.19%

VPK Enrollment VPENR 43,601 6,842 7,635 10,609 25,086 57.53%

VPK Monitoring VPMON 7,000 99 197 31 326 4.66%

VPK Provider Advance Payment VPPRP 0 -47,817 0 17,897 -29,920 0.00%

VPK Slots VPPRS 5,212,613 286,876 253,011 571,442 1,111,328 21.32%

Total 5,421,117 256,219 275,103 616,859 0 0 0 0 0 0 0 0 0 1,148,181 21.18%

VPK Outreach & Awareness VPLPI 2,054 0 1,556 0 1,556 75.75%

VPK Monitoring VPMNI 12,756 83 2 0 84 0.66%

14,810 83 1,558 0 0 0 0 0 0 0 0 0 0 1,640 11.08%

12/6/2011



ELCMC

Monthly VPK information report comparison

2011-2012 school year summer

July August Sept. October November December January February March April May June June Total
public schools 10 11 11
private providers 19 72 72

total certified providers 29 83 83 0 0 0 0 0 0 0 0 0 0

public schools 19 17 17
private providers 20 154 154

total available classrooms 39 171 171 0 0 0 0 0 0 0 0 0 0

children served 315 2,048 2,056 4,419

direct services $286,876 253,011 571,442 $1,111,328

2010-2011 July August Sept. October November December January February March April May June June Total

public schools 10 10 10 10 10 10 10 10 10 10 10 10 10
private providers 17 73 76 76 76 76 76 76 76 76 76 55 17

total certified providers 27 83 86 86 86 86 86 86 86 86 86 65 27

public schools 21 14 16 16 16 16 16 16 16 16 16 16 19
private providers 20 165 169 169 167 165 171 171 171 171 171 120 19

total available classrooms 41 179 185 185 183 181 187 187 187 187 187 136 38

children served 334 1,923 1,871 2,138 1,919 1,881 1,903 1,687 1,815 1,727 1,719 1,534 311 20,762

direct services $340,737 $255,059 $512,965 $553,279 $502,863 $344,558 $481,900 $441,222 $465,196 $455,944 $491,261 $137,496 $228,336 $5,210,816

school year summer

2009-2010 July August Sept. October November December January February March April May June June Total

children served 367 1,381 1,824 1,843 1,823 1,797 1,848 2,080 1,725 1,856 1,709 1,573 323 20,149

direct services $418,821 $165,145 $518,034 $554,001 $468,287 $357,611 $432,766 $476,258 $550,483 $409,891 $458,726 $165,339 $221,553 $5,196,914

2008-2009

children served 404 1,615 1,569 1,598 1,676 1,635 1,694 1,605 1,614 1,556 1,500 1,066 336 17,868

direct services $565,437 $213,464 $447,008 $529,501 $449,915 $389,157 $460,374 $435,927 $445,456 $411,610 $411,435 $65,225 $267,960 $5,092,468
**

2007-2008

children served 515 1,349 1,458 1,471 1,415 1,443 1,429 632 1,451 1,379 1,336 987 400 15,265

direct services $576,304 $201,120 $400,001 $486,559 $417,970 $257,000 $385,169 $183,184 $548,350 $360,243 $389,399 $79,840 $331,625 $4,616,763

2006-2007

children served 472 1,189 1,238 1,302 1,281 1,295 1,286 1,274 1,272 1,224 1,215 545 13,593

direct services $402,499 $299,293 $344,693 $397,121 $344,252 $230,184 $353,462 $288,976 $312,425 $349,447 $274,913 $673,642 $4,270,908

2005-2006

children served 0 740 879 939 919 941 877 818 865 771 621 469 8,839

direct services $0 $178,909 $263,251 $260,204 $220,935 $205,704 $232,201 $212,749 $198,612 $165,211 $126,546 $666,174 $2,730,494

*note: complete information regarding VPK expenditures by OCA is included on the monthly billing analysis report for each month

**note: direct service cost reduced due to classes not in session during winter break

12/6/2011



ELCMC
10-year slot comparison

7/1/11 - 6/30/12 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 91,018 105,238 103,957 300,213
Cash assistance - working 97G00 9,254 12,200 18,460 39,915
Temporary child care (TANF) 97GTA 6,597 10,092 9,657 26,345
Purchasing pool 97PP0 714 930 1,632 3,276
1 of 2 parents not working 97C00 0 0 0 0
Gold seal payment 97GSD 30,996 30,710 27,010 88,716
Transitional child care 97TNW 0 0 0 0
Cash assistance - not working 97GNW 67,113 68,249 64,909 200,271
Working poor 97P00 320,488 329,594 324,799 974,881
ARRA 97ARA 0 0 0 0

Total Slots 526,180 557,013 550,424 0 0 0 0 0 0 0 0 0 0 1,633,618

# children served 2,594 2,647 2,702

7/1/10 - 6/30/11 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 88,462 75,374 86,237 88,132 87,679 81,863 84,512 84,690 93,738 87,285 102,119 91,987 1,052,078
Cash assistance - working 97G00 21,439 17,721 18,350 17,782 15,436 14,442 11,746 11,614 13,014 11,447 15,898 13,164 182,054
Temporary child care (TANF) 97GTA 7,234 8,042 6,647 6,581 7,573 8,265 6,518 4,846 6,174 8,074 10,943 7,979 88,876
Purchasing pool 97PP0 2,400 1,910 1,708 1,443 1,770 1,763 2,148 2,071 2,002 1,401 1,522 1,195 21,335
1 of 2 parents not working 97C00 112 217 107 87 112 107 108 93 128 97 107 75 1,348
Gold seal payment 97GSD 46,728 44,924 46,501 5,209 31,279 34,379 31,765 30,405 44,233 35,146 37,237 35,187 422,993
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 69,478 62,399 63,150 58,642 56,030 58,372 57,965 56,064 60,329 55,951 61,062 64,015 723,459
Working poor 97P00 515,789 502,513 603,244 87,687 475,334 523,447 473,994 443,109 491,137 492,663 493,145 420,657 5,522,718
ARRA 97ARA 9,104 6,408 17,331 549,391 75,965 12,014 9,762 11,294 11,600 6,995 7,028 0 716,891

Total Slots 760,748 719,508 843,276 814,954 751,180 734,652 678,519 644,186 722,353 699,059 729,061 634,259 0 8,731,751

# children served 3,582 3,538 3,958 3,780 3,600 3,648 3,536 3,545 3,332 3,376 3,364 3,109

7/1/09 - 6/30/10 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 137,230 140,739 129,598 132,675 129,874 114,719 93,525 95,185 115,388 109,118 93,797 98,327 0 1,390,176
Cash assistance - working 97G00 16,419 16,807 19,177 21,344 22,932 23,520 22,281 25,075 26,093 23,855 23,142 22,321 0 262,964
Temporary child care (TANF) 97GTA 65 6,736 16,045 12,388 11,099 9,728 4,911 2,929 3,943 7,118 4,642 9,105 0 88,709
Purchasing pool 97PP0 4,344 6,665 2,593 2,503 2,988 2,461 1,791 1,919 662 2,606 2,639 2,935 0 34,105
1 of 2 parents not working 97C00 0 0 0 0 0 0 0 0 0 0 36 156 0 192
Gold seal payment 97GSD 61,460 54,128 50,721 50,813 47,873 51,744 32,087 34,087 32,645 -36,517 48,271 68,132 1,806 497,249
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 111,345 92,266 85,060 81,053 95,527 94,942 69,242 71,173 82,247 70,887 65,259 67,296 181 986,478
Working poor 97P00 391,786 354,679 355,622 345,857 381,640 350,212 303,713 316,323 359,686 514,283 524,759 563,681 3,164 4,765,404
ARRA 97ARA 15 1,188 6,610 14,974 26,149 50,116 100,603 132,307 198,825 19,092 15,516 28,877 483 594,756

Total Slots 722,663 673,207 665,426 661,607 718,082 697,441 628,153 678,999 819,489 710,441 778,061 860,830 5,634 8,620,033

7/1/08 - 6/30/09 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 114,006 104,681 116,126 130,564 112,898 117,037 110,047 103,595 114,853 121,310 121,893 132,758 1,399,769
Cash assistance - working 97G00 26,049 20,991 21,633 20,820 19,158 19,022 17,753 17,169 18,931 16,107 17,571 18,460 233,663
Purchasing pool 97PP0 0 0 467 403 635 2,089 2,573 2,428 3,416 4,005 135,747 11,916 163,680
Gold seal payment 97GSD 35,497 29,274 32,818 120,348 48,537 55,685 49,984 49,680 60,554 51,739 35,193 57,138 626,446
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 71,948 56,075 63,071 77,087 67,227 79,108 77,057 78,382 92,074 96,963 96,950 104,872 960,815
Working poor 97P00 541,989 497,143 535,636 594,149 524,478 567,054 553,281 507,423 548,576 525,753 247,531 453,607 6,096,619

Total Slots 789,489 708,164 769,751 943,370 772,933 839,995 810,696 758,678 838,403 815,878 654,885 778,749 0 9,480,992

7/1/07 - 6/30/08 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 121,693 134,956 109,319 136,607 143,815 122,987 114,393 104,572 100,632 100,762 112,693 121,061 -1,163 1,422,325
Cash assistance - working 97G00 32,816 33,652 31,764 42,229 40,270 32,540 33,743 30,506 28,022 26,140 25,250 30,517 -179 387,272
Purchasing pool 97PP0 266 382 281 1,406 2,090 1,785 2,501 1,395 0 0 0 -9 0 10,097
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10-year slot comparison

Gold seal payment 97GSD 31,196 38,594 28,151 30,854 31,707 29,080 30,442 28,306 29,974 31,670 34,081 40,172 367 384,593
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 51,608 51,153 45,422 53,364 62,182 52,664 62,283 69,552 70,446 64,142 71,946 79,375 -1,594 732,543
Working poor 97P00 466,206 441,502 344,378 369,161 407,366 355,786 401,093 400,449 456,056 462,862 547,011 595,007 -1,767 5,245,110

Total Slots 703,784 700,241 559,315 633,620 687,430 594,842 644,455 634,780 685,129 685,576 790,981 866,123 -4,337 8,181,940

7/1/06 - 6/30/07 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 121,754 128,607 131,503 119,018 132,488 113,668 121,377 105,925 119,532 110,151 119,248 107,778 7,126 1,438,175
Cash assistance - working 97G00 60,701 57,133 49,379 44,364 52,879 42,750 46,835 40,370 43,873 39,198 46,909 36,549 131 561,072
Purchasing pool 97PP0 632 659 290 304 304 250 250 266 155 121 360 919 0 4,510
Gold seal payment 97GSD 38,196 33,071 38,735 37,128 37,307 36,034 38,726 34,668 39,622 37,081 29,291 24,873 1,014 425,746
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 47,785 45,361 44,432 47,124 51,851 47,443 43,679 42,042 45,531 47,362 58,330 49,985 165 571,089
Working poor 97P00 383,142 383,773 466,872 492,691 548,284 504,906 544,600 501,613 563,942 577,343 603,506 510,802 3,356 6,084,830

Total Slots 652,210 648,604 731,213 740,629 823,113 745,051 795,466 724,884 812,656 811,256 857,644 730,906 11,792 9,085,422

7/1/05 - 6/30/06 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 137,835 147,025 142,991 136,921 145,587 129,279 138,874 122,822 144,573 125,869 137,059 127,820 2,777 1,639,431
Cash assistance - working 97G00 80,933 85,510 81,607 73,617 78,970 69,635 73,120 62,580 77,817 65,979 75,460 71,741 1,650 898,619
Purchasing pool 97PP0 1,192 1,998 854 677 549 47 42 453 914 777 658 1,335 0 9,497
Gold seal payment 97GSD 44,153 42,326 41,561 41,890 45,642 41,213 41,756 37,162 36,435 31,816 40,069 35,676 9,799 489,497
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 44,673 42,671 39,916 36,055 36,361 42,433 41,244 39,509 48,678 38,649 52,060 56,114 2,807 521,170
Working poor 97P00 313,590 305,396 349,608 386,629 430,731 430,893 457,638 435,437 454,789 372,169 456,873 400,123 47,906 4,841,781
Hurricane Katrina 97HKR 0 0 105 1,647 1,952 1,701 1,783 1,481 2,159 2,514 285 356 0 13,983

Total Slots 622,376 624,926 656,641 677,436 739,792 715,201 754,457 699,444 765,365 637,773 762,464 693,165 64,938 8,413,978

7/1/04 - 6/30/05 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 117,374 121,066 129,660 117,173 125,097 131,973 117,608 116,848 135,285 125,042 146,186 141,700 1,091 1,526,103
Cash assistance - working 97G00 124,944 117,447 123,031 116,147 123,148 122,801 110,082 102,468 110,609 95,043 96,166 88,031 1,852 1,331,769
Purchasing pool 97PP0 1,803 1,879 2,592 3,400 2,270 1,338 602 107 214 432 834 1,339 0 16,810
Gold seal payment 97GSD 50,118 48,671 50,973 46,357 50,712 55,545 51,624 49,876 55,501 49,573 52,920 51,408 39 613,318
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 56,918 55,286 50,010 46,590 46,024 44,698 40,195 42,738 49,553 46,919 53,764 48,593 -2,461 578,828
Working poor 97P00 253,382 240,096 274,353 277,055 335,065 398,435 419,293 423,736 450,839 388,456 414,753 386,488 2,649 4,264,600

Total Slots 604,539 584,445 630,619 606,722 682,316 754,790 739,404 735,773 802,002 705,465 764,623 717,559 3,170 8,331,428

7/1/03 - 6/30/04 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 123,804 113,062 116,483 120,637 105,210 111,919 113,439 111,055 125,068 126,551 124,033 121,042 2,875 1,415,178
Cash assistance - working 97G00 116,057 105,996 114,191 120,179 103,827 113,217 103,837 105,599 125,553 124,806 124,224 133,274 3,027 1,393,787
Purchasing pool 97PP0 48 0 219 611 1,450 2,077 1,871 1,503 1,679 2,176 1,008 0 0 12,641
Gold seal payment 97GSD 61,372 49,301 56,416 56,510 51,377 53,667 50,677 43,734 48,531 46,387 44,972 29,353 825 593,122
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 52,438 49,478 57,661 56,143 53,917 53,293 43,192 44,879 52,902 54,450 53,277 60,748 -70 632,308
Working poor 97P00 446,837 364,626 379,392 385,390 331,555 345,501 314,334 271,094 286,071 265,303 257,356 271,893 4,622 3,923,975

Total Slots 800,555 682,463 724,362 739,471 647,336 679,674 627,351 577,863 639,804 619,673 604,870 616,310 11,279 7,971,010

7/1/02 - 6/30/03 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 102,230 93,644 95,786 116,175 112,732 108,431 114,453 98,972 111,117 116,671 125,644 119,751 2 1,315,608
Cash assistance - working 97G00 152,734 142,274 150,344 170,115 149,618 144,986 149,217 122,839 128,494 135,899 136,580 112,458 1,024 1,696,582
Purchasing pool 97PP0 1,785 1,372 2,705 3,064 5,130 3,777 3,152 2,333 3,619 1,345 891 795 0 29,969
Gold seal payment 97GSD 62,982 58,392 55,816 60,606 54,854 50,977 50,125 44,628 49,301 55,681 60,004 55,351 100 658,817
Transitional child care 97TNW 286 459 134 577 448 173 0 135 0 0 43 0 0 2,255
Cash assistance - not working 97GNW 60,820 57,388 47,732 53,902 45,488 51,993 54,383 51,139 49,564 52,097 61,828 54,406 190 640,930
Working poor 97P00 311,528 267,471 262,971 287,602 259,117 250,242 273,611 277,812 312,868 389,700 476,676 456,081 3,392 3,829,070

Total 692,365 621,000 615,488 692,041 627,387 610,579 644,941 597,858 654,963 751,393 861,666 798,842 4,708 8,173,230
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Early Learning Coalition of Marion County, Inc.

Income Statement
Copy of October 2011

Month to Date Year to Date Month to Annual Budget
% of % of % of

Actual budget Budget Actual budget Budget Actual budget Budget
Revenues
School Readiness 579,346 76.26% 759,672 2,485,450 27.26% 9,116,062 579,346 6.36% 9,116,062
Interest Income 26 0.00% 0 234 0.00% 0 26 0.00% 0
Match Funds (working poor) 8,384 37.26% 22,503 34,402 12.74% 270,033 8,384 3.10% 270,033
Voluntary Pre-K 670,125 147.93% 452,994 1,848,815 34.01% 5,435,927 670,125 12.33% 5,435,927
Miscellaneous Income 220 0.00% 0 570 0.00% 0 220 0.00% 0
Success By Six 2,489 29.99% 8,299 25,223 25.33% 99,589 2,489 2.50% 99,589
Unrestricted Income 0 0.00% 0 431 0.00% 0 0 0.00% 0
In-Kind Match 100 0.00% 0 1,381 0.00% 0 100 0.00% 0

Total Revenues 1,260,689 101.38% 1,243,468 4,396,505 29.46% 14,921,611 1,260,689 8.45% 14,921,611

Expenditures
School Readiness Slots 503,175 75.92% 662,802 2,138,578 26.89% 7,953,620 503,175 6.33% 7,953,620
SR Administration 19,308 102.01% 18,927 75,654 33.31% 227,127 19,308 8.50% 227,127
SR Provider Payments 7,047 112.75% 6,250 31,856 42.47% 75,000 7,047 9.40% 75,000
SR Eligibility Determination 21,750 69.40% 31,338 84,826 22.56% 376,050 21,750 5.78% 376,050
Quality Development 19,042 87.44% 21,778 71,349 27.30% 261,333 19,042 7.29% 261,333
INT Quality Initiative 1,518 26.23% 5,787 5,917 8.52% 69,447 1,518 2.19% 69,447
Resource & Referral 2,815 55.03% 5,115 12,889 21.00% 61,384 2,815 4.59% 61,384
Inclusion 295 23.59% 1,253 1,839 12.23% 15,032 295 1.97% 15,032
VPK Slots 571,962 131.67% 434,384 1,697,536 32.57% 5,212,613 571,962 10.97% 5,212,613
VPK Administration 14,014 106.50% 13,159 55,396 35.08% 157,903 14,014 8.88% 157,903
VPK Enrollment/Prov. Payments 7,828 215.44% 3,633 32,928 75.52% 43,601 7,828 17.95% 43,601
VPK Monitoring 350 60.04% 583 22 0.32% 7,000 350 5.00% 7,000
VPK Outreach/Awareness/Monitoring 15 1.24% 1,234 1,656 11.18% 14,810 15 0.10% 14,810
VPK Quality 4,980 144.26% 3,452 20,701 49.98% 41,420 4,980 12.02% 41,420
Success By 6 6,741 59.81% 11,270 24,236 17.92% 135,238 6,741 4.98% 135,238
In-Kind Match Expenses 100 0.00% 0 1,381 0.00% 0 100 0.00% 0
Match Funds (working poor) 18,951 84.22% 22,503 81,206 30.07% 270,033 18,951 7.02% 270,033
Unrestricted Expenses 50 0.00% 0 255 0.00% 0 50 0.00% 0

Total Expenditures 1,199,940 96.50% 1,243,468 4,338,225 29.07% 14,921,611 1,199,940 8.04% 14,921,611

Net Income 60,749 0 58,279 0 60,749 0
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Early Learning Coalition of Marion County, Inc.
Balance Sheet

Copy of October 2011

ASSETS

Current Assets
Cash- FL Citizen's Operating $1,241,480.24
Cash- FL Citizen's Unrestricted 27,235.59
Petty Cash 100.00
Accounts Receivable 1,396,778.72
Prepaid Expenses 5,677.48
Payroll Tax Refund Due 0.00
Security Deposit 6,125.00
Total Current Assets 2,677,397.03

Property and Equipment
Equipment 103,815.08
Less: Accumulated Depreciation -51,132.34
Total Property and Equipment 52,682.74

Other Assets
Total Other Assets 0

Total Assets  $2,730,079.77

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable $933,252.35
Advances Payable 1,696,842.05
Payroll Taxes Payable -2,770.28
Employee Benefits Payable 7,738.04
Due to Employees 611.18
Collected Fraud Payments due OEL 11,786.44
Accrued Salaries 27,376.79
Accrued Vacation 11,637.06
Total Current Liabilities 2,686,473.63

Long-Term Liabilities
Total Long-Term Liabilities 0
Total Liabilities 2,686,473.63

Capital
Retained Earnings -14,673.27
Net Income 58,279.41
Total Capital 43,606.14
Total Liabilities & Capital  $2,730,079.77

Unaudited - For Management Purposes Only
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Early Learning Coalition of Marion County, Inc.

Monthly OCA Analysis

2011-2012 TOTAL %

annual billed billed billed billed billed billed billed billed billed billed billed billed BILLED BILLED

OCA Description OCA budget July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. April May June YTD YTD

Administrative expenses 97BBA 227,127 14,762 18,756 22,796 19,308 75,622 33.29%

Non-direct program costs 97BBD 75,000 6,502 8,819 9,473 7,047 31,841 42.45%

Eligibility determination program costs 97BDE 376,050 15,724 21,416 25,891 21,750 84,781 22.55%

Quality activities 97Q00 296,982 10,354 16,642 25,180 19,042 71,218 23.98%

VPK Quality 97QVP 41,420 4,300 4,247 7,166 4,980 20,693 49.96%

Infant & toddler care 97INT 69,447 704 1,634 2,060 1,518 5,916 8.52%

Resource & referral 97QI4 61,384 2,612 3,273 4,183 2,815 12,882 20.99%

Inclusion for special needs children 97QIN 15,032 283 815 445 295 1,838 12.23%

At risk of abuse & neglect 97R00 1,383,666 91,018 105,238 103,957 96,120 396,333 28.64%

Cash assistance - working 97G00 258,321 9,254 12,200 18,460 16,011 55,925 21.65%

Temporary child care (TANF) 97GTA 125,000 6,597 10,092 9,657 8,635 34,980 27.98%

Purchasing pool 97PP0 31,000 714 930 1,632 1,964 5,241 16.91%

1 of 2 parents not working 97C00 1,000 0 0 0 0 0 0.00%

Gold seal payment 97GSD 764,038 30,996 30,710 27,010 25,251 113,966 14.92%

Cash assistance - not working 97GNW 890,052 67,113 68,249 64,909 57,679 257,951 28.98%

Working poor 97P00 4,500,544 320,488 329,594 324,799 296,932 1,271,813 28.26%

Total 9,116,063 581,421 632,615 647,618 579,346 0 0 0 0 0 0 0 0 2,441,000 26.78%

VPK Administrative expenses VPADM 157,903 10,220 14,261 16,880 14,014 55,375 35.07%

VPK Enrollment VPENR 43,601 6,842 7,635 10,609 7,828 32,913 75.49%

VPK Monitoring VPMON 7,000 99 197 31 22 348 4.98%

VPK Provider Advance Payment VPPRP 0 -47,817 0 17,897 -48,553 -78,473 0.00%

VPK Slots VPPRS 5,212,613 286,876 253,011 571,442 573,513 1,684,841 32.32%

Total 5,421,117 256,219 275,103 616,859 546,824 0 0 0 0 0 0 0 0 1,695,005 31.27%

VPK Outreach & Awareness VPLPI 2,054 0 1,556 0 0 1,556 75.75%

VPK Monitoring VPMNI 12,756 83 2 0 15 100 0.78%

14,810 83 1,558 0 15 0 0 0 0 0 0 0 0 1,656 11.18%
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ELCMC

Monthly VPK information report comparison

2011-2012 school year summer

July August Sept. October November December January February March April May June June Total
public schools 10 11 11 11
private providers 19 72 72 69

total certified providers 29 83 83 80 0 0 0 0 0 0 0 0 0

public schools 19 17 17 17
private providers 20 154 154 159

total available classrooms 39 171 171 176 0 0 0 0 0 0 0 0 0

children served 315 2,048 2,056 2,192 6,611

direct services $286,876 253,011 571,442 573,513 $1,684,841

2010-2011 July August Sept. October November December January February March April May June June Total

public schools 10 10 10 10 10 10 10 10 10 10 10 10 10
private providers 17 73 76 76 76 76 76 76 76 76 76 55 17

total certified providers 27 83 86 86 86 86 86 86 86 86 86 65 27

public schools 21 14 16 16 16 16 16 16 16 16 16 16 19
private providers 20 165 169 169 167 165 171 171 171 171 171 120 19

total available classrooms 41 179 185 185 183 181 187 187 187 187 187 136 38

children served 334 1,923 1,871 2,138 1,919 1,881 1,903 1,687 1,815 1,727 1,719 1,534 311 20,762

direct services $340,737 $255,059 $512,965 $553,279 $502,863 $344,558 $481,900 $441,222 $465,196 $455,944 $491,261 $137,496 $228,336 $5,210,816

school year summer

2009-2010 July August Sept. October November December January February March April May June June Total

children served 367 1,381 1,824 1,843 1,823 1,797 1,848 2,080 1,725 1,856 1,709 1,573 323 20,149

direct services $418,821 $165,145 $518,034 $554,001 $468,287 $357,611 $432,766 $476,258 $550,483 $409,891 $458,726 $165,339 $221,553 $5,196,914

2008-2009

children served 404 1,615 1,569 1,598 1,676 1,635 1,694 1,605 1,614 1,556 1,500 1,066 336 17,868

direct services $565,437 $213,464 $447,008 $529,501 $449,915 $389,157 $460,374 $435,927 $445,456 $411,610 $411,435 $65,225 $267,960 $5,092,468
**

2007-2008

children served 515 1,349 1,458 1,471 1,415 1,443 1,429 632 1,451 1,379 1,336 987 400 15,265

direct services $576,304 $201,120 $400,001 $486,559 $417,970 $257,000 $385,169 $183,184 $548,350 $360,243 $389,399 $79,840 $331,625 $4,616,763

2006-2007

children served 472 1,189 1,238 1,302 1,281 1,295 1,286 1,274 1,272 1,224 1,215 545 13,593

direct services $402,499 $299,293 $344,693 $397,121 $344,252 $230,184 $353,462 $288,976 $312,425 $349,447 $274,913 $673,642 $4,270,908

2005-2006

children served 0 740 879 939 919 941 877 818 865 771 621 469 8,839

direct services $0 $178,909 $263,251 $260,204 $220,935 $205,704 $232,201 $212,749 $198,612 $165,211 $126,546 $666,174 $2,730,494

*note: complete information regarding VPK expenditures by OCA is included on the monthly billing analysis report for each month

**note: direct service cost reduced due to classes not in session during winter break
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ELCMC
10-year slot comparison

7/1/11 - 6/30/12 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 91,018 105,238 103,957 96,120 396,333
Cash assistance - working 97G00 9,254 12,200 18,460 16,011 55,925
Temporary child care (TANF) 97GTA 6,597 10,092 9,657 8,635 34,980
Purchasing pool 97PP0 714 930 1,632 1,964 5,241
1 of 2 parents not working 97C00 0 0 0 0 0
Gold seal payment 97GSD 30,996 30,710 27,010 25,251 113,966
Transitional child care 97TNW 0 0 0 0 0
Cash assistance - not working 97GNW 67,113 68,249 64,909 57,679 257,951
Working poor 97P00 320,488 329,594 324,799 296,932 1,271,813
ARRA 97ARA 0 0 0 0 0

Total Slots 526,180 557,013 550,424 502,592 0 0 0 0 0 0 0 0 0 2,136,210

# children served 2,594 2,647 2,702 2,533

7/1/10 - 6/30/11 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 88,462 75,374 86,237 88,132 87,679 81,863 84,512 84,690 93,738 87,285 102,119 91,987 1,052,078
Cash assistance - working 97G00 21,439 17,721 18,350 17,782 15,436 14,442 11,746 11,614 13,014 11,447 15,898 13,164 182,054
Temporary child care (TANF) 97GTA 7,234 8,042 6,647 6,581 7,573 8,265 6,518 4,846 6,174 8,074 10,943 7,979 88,876
Purchasing pool 97PP0 2,400 1,910 1,708 1,443 1,770 1,763 2,148 2,071 2,002 1,401 1,522 1,195 21,335
1 of 2 parents not working 97C00 112 217 107 87 112 107 108 93 128 97 107 75 1,348
Gold seal payment 97GSD 46,728 44,924 46,501 5,209 31,279 34,379 31,765 30,405 44,233 35,146 37,237 35,187 422,993
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 69,478 62,399 63,150 58,642 56,030 58,372 57,965 56,064 60,329 55,951 61,062 64,015 723,459
Working poor 97P00 515,789 502,513 603,244 87,687 475,334 523,447 473,994 443,109 491,137 492,663 493,145 420,657 5,522,718
ARRA 97ARA 9,104 6,408 17,331 549,391 75,965 12,014 9,762 11,294 11,600 6,995 7,028 0 716,891

Total Slots 760,748 719,508 843,276 814,954 751,180 734,652 678,519 644,186 722,353 699,059 729,061 634,259 0 8,731,751

# children served 3,582 3,538 3,958 3,780 3,600 3,648 3,536 3,545 3,332 3,376 3,364 3,109

7/1/09 - 6/30/10 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 137,230 140,739 129,598 132,675 129,874 114,719 93,525 95,185 115,388 109,118 93,797 98,327 0 1,390,176
Cash assistance - working 97G00 16,419 16,807 19,177 21,344 22,932 23,520 22,281 25,075 26,093 23,855 23,142 22,321 0 262,964
Temporary child care (TANF) 97GTA 65 6,736 16,045 12,388 11,099 9,728 4,911 2,929 3,943 7,118 4,642 9,105 0 88,709
Purchasing pool 97PP0 4,344 6,665 2,593 2,503 2,988 2,461 1,791 1,919 662 2,606 2,639 2,935 0 34,105
1 of 2 parents not working 97C00 0 0 0 0 0 0 0 0 0 0 36 156 0 192
Gold seal payment 97GSD 61,460 54,128 50,721 50,813 47,873 51,744 32,087 34,087 32,645 -36,517 48,271 68,132 1,806 497,249
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 111,345 92,266 85,060 81,053 95,527 94,942 69,242 71,173 82,247 70,887 65,259 67,296 181 986,478
Working poor 97P00 391,786 354,679 355,622 345,857 381,640 350,212 303,713 316,323 359,686 514,283 524,759 563,681 3,164 4,765,404
ARRA 97ARA 15 1,188 6,610 14,974 26,149 50,116 100,603 132,307 198,825 19,092 15,516 28,877 483 594,756

Total Slots 722,663 673,207 665,426 661,607 718,082 697,441 628,153 678,999 819,489 710,441 778,061 860,830 5,634 8,620,033

7/1/08 - 6/30/09 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 114,006 104,681 116,126 130,564 112,898 117,037 110,047 103,595 114,853 121,310 121,893 132,758 1,399,769
Cash assistance - working 97G00 26,049 20,991 21,633 20,820 19,158 19,022 17,753 17,169 18,931 16,107 17,571 18,460 233,663
Purchasing pool 97PP0 0 0 467 403 635 2,089 2,573 2,428 3,416 4,005 135,747 11,916 163,680
Gold seal payment 97GSD 35,497 29,274 32,818 120,348 48,537 55,685 49,984 49,680 60,554 51,739 35,193 57,138 626,446
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 71,948 56,075 63,071 77,087 67,227 79,108 77,057 78,382 92,074 96,963 96,950 104,872 960,815
Working poor 97P00 541,989 497,143 535,636 594,149 524,478 567,054 553,281 507,423 548,576 525,753 247,531 453,607 6,096,619

Total Slots 789,489 708,164 769,751 943,370 772,933 839,995 810,696 758,678 838,403 815,878 654,885 778,749 0 9,480,992

7/1/07 - 6/30/08 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 121,693 134,956 109,319 136,607 143,815 122,987 114,393 104,572 100,632 100,762 112,693 121,061 -1,163 1,422,325
Cash assistance - working 97G00 32,816 33,652 31,764 42,229 40,270 32,540 33,743 30,506 28,022 26,140 25,250 30,517 -179 387,272
Purchasing pool 97PP0 266 382 281 1,406 2,090 1,785 2,501 1,395 0 0 0 -9 0 10,097
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10-year slot comparison

Gold seal payment 97GSD 31,196 38,594 28,151 30,854 31,707 29,080 30,442 28,306 29,974 31,670 34,081 40,172 367 384,593
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 51,608 51,153 45,422 53,364 62,182 52,664 62,283 69,552 70,446 64,142 71,946 79,375 -1,594 732,543
Working poor 97P00 466,206 441,502 344,378 369,161 407,366 355,786 401,093 400,449 456,056 462,862 547,011 595,007 -1,767 5,245,110

Total Slots 703,784 700,241 559,315 633,620 687,430 594,842 644,455 634,780 685,129 685,576 790,981 866,123 -4,337 8,181,940

7/1/06 - 6/30/07 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 121,754 128,607 131,503 119,018 132,488 113,668 121,377 105,925 119,532 110,151 119,248 107,778 7,126 1,438,175
Cash assistance - working 97G00 60,701 57,133 49,379 44,364 52,879 42,750 46,835 40,370 43,873 39,198 46,909 36,549 131 561,072
Purchasing pool 97PP0 632 659 290 304 304 250 250 266 155 121 360 919 0 4,510
Gold seal payment 97GSD 38,196 33,071 38,735 37,128 37,307 36,034 38,726 34,668 39,622 37,081 29,291 24,873 1,014 425,746
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 47,785 45,361 44,432 47,124 51,851 47,443 43,679 42,042 45,531 47,362 58,330 49,985 165 571,089
Working poor 97P00 383,142 383,773 466,872 492,691 548,284 504,906 544,600 501,613 563,942 577,343 603,506 510,802 3,356 6,084,830

Total Slots 652,210 648,604 731,213 740,629 823,113 745,051 795,466 724,884 812,656 811,256 857,644 730,906 11,792 9,085,422

7/1/05 - 6/30/06 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 137,835 147,025 142,991 136,921 145,587 129,279 138,874 122,822 144,573 125,869 137,059 127,820 2,777 1,639,431
Cash assistance - working 97G00 80,933 85,510 81,607 73,617 78,970 69,635 73,120 62,580 77,817 65,979 75,460 71,741 1,650 898,619
Purchasing pool 97PP0 1,192 1,998 854 677 549 47 42 453 914 777 658 1,335 0 9,497
Gold seal payment 97GSD 44,153 42,326 41,561 41,890 45,642 41,213 41,756 37,162 36,435 31,816 40,069 35,676 9,799 489,497
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 44,673 42,671 39,916 36,055 36,361 42,433 41,244 39,509 48,678 38,649 52,060 56,114 2,807 521,170
Working poor 97P00 313,590 305,396 349,608 386,629 430,731 430,893 457,638 435,437 454,789 372,169 456,873 400,123 47,906 4,841,781
Hurricane Katrina 97HKR 0 0 105 1,647 1,952 1,701 1,783 1,481 2,159 2,514 285 356 0 13,983

Total Slots 622,376 624,926 656,641 677,436 739,792 715,201 754,457 699,444 765,365 637,773 762,464 693,165 64,938 8,413,978

7/1/04 - 6/30/05 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 117,374 121,066 129,660 117,173 125,097 131,973 117,608 116,848 135,285 125,042 146,186 141,700 1,091 1,526,103
Cash assistance - working 97G00 124,944 117,447 123,031 116,147 123,148 122,801 110,082 102,468 110,609 95,043 96,166 88,031 1,852 1,331,769
Purchasing pool 97PP0 1,803 1,879 2,592 3,400 2,270 1,338 602 107 214 432 834 1,339 0 16,810
Gold seal payment 97GSD 50,118 48,671 50,973 46,357 50,712 55,545 51,624 49,876 55,501 49,573 52,920 51,408 39 613,318
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 56,918 55,286 50,010 46,590 46,024 44,698 40,195 42,738 49,553 46,919 53,764 48,593 -2,461 578,828
Working poor 97P00 253,382 240,096 274,353 277,055 335,065 398,435 419,293 423,736 450,839 388,456 414,753 386,488 2,649 4,264,600

Total Slots 604,539 584,445 630,619 606,722 682,316 754,790 739,404 735,773 802,002 705,465 764,623 717,559 3,170 8,331,428

7/1/03 - 6/30/04 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 123,804 113,062 116,483 120,637 105,210 111,919 113,439 111,055 125,068 126,551 124,033 121,042 2,875 1,415,178
Cash assistance - working 97G00 116,057 105,996 114,191 120,179 103,827 113,217 103,837 105,599 125,553 124,806 124,224 133,274 3,027 1,393,787
Purchasing pool 97PP0 48 0 219 611 1,450 2,077 1,871 1,503 1,679 2,176 1,008 0 0 12,641
Gold seal payment 97GSD 61,372 49,301 56,416 56,510 51,377 53,667 50,677 43,734 48,531 46,387 44,972 29,353 825 593,122
Transitional child care 97TNW 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - not working 97GNW 52,438 49,478 57,661 56,143 53,917 53,293 43,192 44,879 52,902 54,450 53,277 60,748 -70 632,308
Working poor 97P00 446,837 364,626 379,392 385,390 331,555 345,501 314,334 271,094 286,071 265,303 257,356 271,893 4,622 3,923,975

Total Slots 800,555 682,463 724,362 739,471 647,336 679,674 627,351 577,863 639,804 619,673 604,870 616,310 11,279 7,971,010

7/1/02 - 6/30/03 OCA suppl. Total
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June June YTD

At risk of abuse & neglect 97R00 102,230 93,644 95,786 116,175 112,732 108,431 114,453 98,972 111,117 116,671 125,644 119,751 2 1,315,608
Cash assistance - working 97G00 152,734 142,274 150,344 170,115 149,618 144,986 149,217 122,839 128,494 135,899 136,580 112,458 1,024 1,696,582
Purchasing pool 97PP0 1,785 1,372 2,705 3,064 5,130 3,777 3,152 2,333 3,619 1,345 891 795 0 29,969
Gold seal payment 97GSD 62,982 58,392 55,816 60,606 54,854 50,977 50,125 44,628 49,301 55,681 60,004 55,351 100 658,817
Transitional child care 97TNW 286 459 134 577 448 173 0 135 0 0 43 0 0 2,255
Cash assistance - not working 97GNW 60,820 57,388 47,732 53,902 45,488 51,993 54,383 51,139 49,564 52,097 61,828 54,406 190 640,930
Working poor 97P00 311,528 267,471 262,971 287,602 259,117 250,242 273,611 277,812 312,868 389,700 476,676 456,081 3,392 3,829,070

Total 692,365 621,000 615,488 692,041 627,387 610,579 644,941 597,858 654,963 751,393 861,666 798,842 4,708 8,173,230
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CURRENT EVENTS
Executive Director Report FY 2011 - 2012

For specific details on any of the above activities please contact Tee Rosario at trosario@elc-marion.org

updated 10/6/11tr

July August September October November December January February March April May June Yr. Total

Customer (Parent/Caregiver) Service
Meetings
     SRS 376 452 403 341 402 1,974
     VPK 331 523 149 74 56 1,133
Packets Reviewed - SRS 4 20 N/A N/A N/A 24
Incoming Calls 1,496 3,904 1,899 2,151 2,022 11,472
Outgoing Calls 1,778 2,029 1,694 1,677 1,416 8,594
CCR&R Interviews 1,037 1,294 991 701 706 4,729
Number of SR Children Served (paid for) 3,109 2,594 2,647 2,702 2,533 13,585
Number of VPK Children Served (paid for) 1,842 315 2,048 2,056 2,192 8,453
Customer (Child Care Provider (CCP)) Service
SR Payments - Business Days Early 0 0 1 0 1 2
VPK Payments - Business Days Early 0 5 5 3 6 19
VPK Advance Payments - Business Days Early 0 0 2 3 7 12
Compliance
Monitoring Visits 0 0 0 1 3 4
Files Monitored 
     SRS - Parent/Child 18 14 13 30 12 87
     SRS - CCP 0 10 0 0 2 12
     VPK - Parent/Child 25 11 10 14 10 70
     VPK - CCP 0 10 6 8 4 28
Fraud Prevention Referrals (total of 1st, 2nd, 3rd offense) 18 30 *22 15 11 70
Live Scan Appointments n/a n/a 7 17 2 26
Quality Initiative Services
Number of SR CCP 176 183 179 178 716
Number of VPK CCP 72 71 76 80 299
CCP Technical Assistance 75 153 202 43 175 648
Trainings Provided/Attendees 0 2/33 2/37 4/69 3/45 9/184
Trainings Cancelled Due To Insufficient Registrations n/a n/a 2 1 0 3
Meetings with Potential CCP 
     SRS 2 8 5 3 5 23
     VPK 75 5 5 4 5 94
New CCP 
     SRS 12 7 1 0 0 20
     VPK 75 3 8 4 0 90
CCP no longer contracted to provide services
     SRS 12 4 5 1 0 22
     VPK 0 0 3 1 0 4
Child Assessments 295 585 523 130 23 1,556
Community Awareness
Events Attended 5 9 9 5 14 42
Meetings Attended 46 68 66 64 58 302
Upcoming Outreach Events 4 2 3 5 1 15
Children's Books, Parent Resources, Etc. 
distributed to the Community 
(Events/Agencies/Businesses) 2,005 1,343 607 187 3,048 7,190
ELCMC Website Statistics - 
     Number of Visits 2,104 2,770 1,920 1,740 1,558 10,092
     Average Visits Per Day 68 89 64 56 51.83 329
Parent Education
Trainings Conducted  3 4 5 4 5 21
Staff Development
Trainings Attended 5 3 8 18 8 42

*approximate
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BOARD 
December 15, 2011 

 
 

SUBJECT: ELCMC 2010-2011 Financial Audit Report 
 
 

PROPOSED ACTION 
 
Approve the Fiscal Year 2010-2011 Financial Audit as completed by Purvis Gray & Co.  

 
 

BACKGROUND INFORMATION 
 

As a result of the Coalition’s independent financial audit conducted by Purvis Gray & 
Company the week of October 4, 2011, draft reports are being submitted for review prior to 
presentation to the Executive Committee and presentation of the final report to the Board of 
Directors.   
 
On November 30, 2011, the Audit Committee unanimously approved the FYE June 30, 2011 
draft Financial Audit report as amended.   
 
On December 7, 2011, the Executive Committee unanimously approved as stated above.   
 
 
Supporting Documentation Included: 
 
Fiscal Year 2010-2011 draft audit 
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BOARD 
December 15, 2011 

 
 

SUBJECT: 2011-2012 ELCMC Line Item Budget Revision 3-E 
 
 

PROPOSED ACTION 
 
Approve revisions to 2011-2012 ELCMC Line Item Budget 

 
 
 

BACKGROUND INFORMATION 
 

Based on actual year-to date spending through October 31, 2011, a reallocation of $41,366 
from OCA 97BDE (school readiness eligibility) to OCA 97BBD (school readiness provider 
payments) is recommended. This reallocation does not cause any negative impact on 
required expenditure earmarks or thresholds. 
 
Additionally, SR and VPK administrative expenditures will be redistributed as necessary 
based on analysis of the first quarter. 
 
On December 7, 2011, the Executive Committee unanimously approved as stated above.   
 
 
 
 
Supporting Documentation Included: 
2011-2012 ELCMC revised line item budget 
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EARLY LEARNING  COALITION OF MARION COUNTY, INC.
 2011-2012 Line Item Budget

1 12/6/2011

1
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5
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12
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14
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18
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20
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22
23
24
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26
27
28
29
30
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32
33
34
35
36
37
38
39
40
41
42
43

A M N O P Q R S T U V W X Y Z AA AB AC AD AE AF
approved revision E-3 presented  
10/27/2011 12/7/2011   United

School  Resource Infant & VPK Working Way's
Readiness VPK & Referral Quality Toddler  Quality Poor Success

CATEGORIES / DESCRIPTIONS BUDGET BUDGET SLOTS SLOTS 97BBA VPADM 97BBD 97BDE VPENR VPMON VPOA VPMNI R&R 97Q00 97INT Inclusion 97QVP Match By 6
FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE

6/30/2012 REVISION 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012
Funding

AWI/OEL - School Readiness 9,149,718 9,149,718 7,987,276 0 227,127 0 116,366 334,684 0 0 0 0 61,384 261,333 69,447 15,032 41,420 0 35,649
AWI/OEL - School Readiness (ARRA funds) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
AWI/OEL - VPK 5,421,117 5,421,117 0 5,212,613 0 157,903 0 0 43,601 7,000 0 0 0 0 0 0 0 0 0
AWI/OEL - VPK (ARRA funds) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
AWI/OEL - VPK O&A 2,054 2,054 0 0 0 0 0 0 0 0 2,054 0 0 0 0 0 0 0 0
AWI/OEL - VPK Monitoring 12,756 12,756 0 0 0 0 0 0 0 0 0 12,756 0 0 0 0 0 0 0
Purchasing Pool 31,000 31,000 31,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

***Subtotal 14,616,645 0 14,616,645 8,018,276 5,212,613 227,127 157,903 116,366 334,684 43,601 7,000 2,054 12,756 61,384 261,333 69,447 15,032 41,420 0 35,649
Misc. match, in-kind, etc. (SB6) 500 500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 500
Misc. match, in-kind, etc. (SR match) 525 525 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 525 0
Uncommitted local match (SR match) 64,570 64,570 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 64,570 0
Kurt Kelly (SR match) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Kids Central Inc. (SR match) & (SB6) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Marion Co./BOCC cash match 100,000 100,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100,000 0
City of Ocala - cash match 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Publix Supermarket - cash match 3,000 3,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3,000 0
FL Citizens Bank - cash match (anticipated) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Children's Alliance breakfast (anticipated) 1,500 1,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,500
Target - Imagination Library (anticipated) 2,000 2,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,000
Community partners (SB6 anticipated) 53,440 53,440 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 53,440
Kiwanis Club of Ocala (SB6) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Unrestricted funds (anticipated) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Program income (SB6 CTC anticipated) 1,500 1,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,500
United Way (SR match) & (SB6) 135,649 135,649 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100,000 35,649
United Way Endowment - SB6 Caring Through Cribs (anticipated) 5,000 5,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5,000
Contributor Choice & Exclusions/United Way 1,938 1,938 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,938 0

Total funding 14,986,267 0 14,986,267 8,018,276 5,212,613 227,127 157,903 116,366 334,684 43,601 7,000 2,054 12,756 61,384 261,333 69,447 15,032 41,420 270,033 135,238

surplus/(deficit) 0 0 0 (1) 0 (0) 0 0 0 0 (0) 0 0 (0) (0) 0 0 0 0 0

percentage of program budget 87.34% 96.00% 2.47% 3.06% 1.27% 3.65% 0.80% 0.13% 100.00% 100.00% 0.67% 3.70% 0.76% 0.16% 0.45% 2.95% 100.00%
minimum/maximum allocation 70.00% 96.00% 5.00% 4.00% 14.00% 14.00% 4.00% 4.00% 4.00%

over/(under) threshold 17.34% 0.00% -2.53% -0.94% -12.73% -10.35% -3.20% -3.87% 100.00% 100.00% 0.67% -0.30% 0.76% 0.16% 0.45% 2.95% 100.00%

percentage of Coalition budget 53.50% 34.78% 1.52% 1.05% 0.78% 2.23% 0.29% 0.05% 0.01% 0.09% 0.41% 1.74% 0.46% 0.10% 0.28% 1.80% 0.90%



EARLY LEARNING  COALITION OF MARION COUNTY, INC.
 2011-2012 Line Item Budget
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A M N O P Q R S T U V W X Y Z AA AB AC AD AE AF
approved revision E-3 presented  
10/27/2011 12/7/2011   United

School  Resource Infant & VPK Working Way's
Readiness VPK & Referral Quality Toddler  Quality Poor Success

CATEGORIES / DESCRIPTIONS BUDGET BUDGET SLOTS SLOTS 97BBA VPADM 97BBD 97BDE VPENR VPMON VPOA VPMNI R&R 97Q00 97INT Inclusion 97QVP Match By 6
FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE

6/30/2012 REVISION 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012 6/30/2012
44
45

46
47
77
78
79
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109

Expenditures

Administration & Quality

total salaries & benefits 1,044,562 0 1,044,562 0 0 141,821 117,521 115,975 217,275 41,581 6,970 0 12,707 58,765 185,927 41,422 15,032 39,420 0 50,142

total insurance 12,427 0 12,427 0 0 5,769 3,165 391 918 175 31 0 49 0 623 199 0 0 0 1,112

general & operating expenditures
postage & overnight mail 18,520 18,520 0 0 640 330 0 15,066 0 0 0 0 467 1,502 0 0 0 0 515
copying & printing 21,513 21,513 0 0 850 750 0 13,297 0 0 0 0 700 4,500 1,216 0 0 0 200
rent 88,000 88,000 0 0 23,000 15,416 0 33,000 0 0 0 0 727 13,578 0 0 0 0 2,279
telephone, cell phone & internet 14,500 14,500 0 0 3,250 2,328 0 6,000 0 0 0 0 275 2,402 0 0 0 0 245
utilities 14,396 14,396 0 0 4,042 2,599 0 5,000 0 0 0 0 200 2,200 0 0 0 0 355
cleaning 5,300 5,300 0 0 1,475 681 0 2,000 0 0 0 0 0 1,144 0 0 0 0 0
alarm monitoring 1,700 1,700 0 0 475 325 0 600 0 0 0 0 0 300 0 0 0 0 0
advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
supplies 32,072 32,072 0 0 3,833 2,500 0 17,072 0 0 0 0 250 5,292 3,000 0 0 0 125
travel 27,000 27,000 0 0 6,046 1,100 0 0 0 0 0 0 0 15,354 3,000 0 0 0 1,500
maintenance & repairs 13,400 13,400 0 0 3,563 350 0 8,000 0 0 0 0 0 1,312 0 0 0 0 175
information technology 30,000 30,000 0 0 10,500 7,200 0 10,455 1,845 0 0 0 0 0 0 0 0 0 0
meetings & conferences 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
bank & payroll charges 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
dues & subscriptions 5,551 5,551 0 0 4,413 138 0 0 0 0 0 0 0 1,000 0 0 0 0 0
attorney fees 1,000 1,000 0 0 850 150 0 0 0 0 0 0 0 0 0 0 0 0 0
audit fees 15,000 15,000 0 0 11,500 2,750 0 0 0 0 0 0 0 450 0 0 0 0 300
taxes & fees 1,200 1,200 0 0 1,100 100 0 0 0 0 0 0 0 0 0 0 0 0 0
furniture & equipment 7,130 7,130 0 0 0 0 0 5,000 0 0 0 0 0 2,130 0 0 0 0 0
depreciation 6,000 6,000 0 0 4,000 500 0 0 0 0 0 0 0 1,500 0 0 0 0 0
Board & staff retreats 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

total general & operating expenses 302,282 0 302,282 0 0 79,537 37,217 0 115,490 1,845 0 0 0 2,619 52,664 7,216 0 0 0 5,694
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program expenditures
Imagination Library 7,500 7,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7,500
Powerful Parenting (parent education) 4,040 4,040 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4,040
Caring Through Cribs 7,250 7,250 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7,250
Special Projects (SB6) 4,000 4,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4,000
PJ Project 52,000 52,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 52,000
summer programs (July 2010) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
summer programs (June 2011) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
summer programs (July 2011) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
summer programs (June 2012) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
support materials for families 2,500 2,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,500

total program expenses 77,290 0 77,290 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 77,290

other quality expenditures
community awareness 3,054 3,054 0 0 0 0 0 0 0 0 2,054 0 0 0 0 0 0 0 1,000
staff training 4,000 4,000 0 0 0 0 0 1,000 0 0 0 0 0 2,000 1,000 0 0 0 0
website 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Children's Alliance Breakfast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CFCC conference scholarships (parents/providers) 3,000 3,000 0 0 0 0 0 0 0 0 0 0 0 1,500 1,500 0 0 0 0
CFCC conference sponsorship 2,000 2,000 0 0 0 0 0 0 0 0 0 0 0 1,000 1,000 0 0 0 0
provider training & implementation materials 11,910 11,910 0 0 0 0 0 0 0 0 0 0 0 6,000 5,910 0 0 0 0
child assessments 3,200 3,200 0 0 0 0 0 0 0 0 0 0 0 2,000 1,200 0 0 0 0
quality rating / Health & Safety 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
children's books 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
ELC Bucks 8,619 8,619 0 0 0 0 0 0 0 0 0 0 0 3,619 4,000 0 1,000 0 0
provider professional development & accreditation reimbursement 13,000 13,000 0 0 0 0 0 0 0 0 0 0 0 6,000 6,000 0 1,000 0 0

total other quality expenses 48,783 0 48,783 0 0 0 0 0 1,000 0 0 2,054 0 0 22,119 20,610 0 2,000 0 1,000

Slots
CDS - 2010-2011 contract extension 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
One of two parents working (C00) 1,000 1,000 1,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
At risk of abuse & neglect (R00) 1,448,322 1,448,322 1,448,322 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Temporary childcare-TANF (GTA) 125,000 125,000 125,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash assistance - working (G00) 258,321 258,321 258,321 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Purchasing pool (PPO) 31,000 31,000 31,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Gold seal payment (GSD) 764,038 764,038 764,038 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Working poor (P00) 4,500,544 4,500,544 4,500,544 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Working Poor 6% match 270,033 270,033 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 270,033 0
Cash assistance - not working (GNW) 890,052 890,052 890,052 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
School Readiness Federal Stimulus (ARA) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Voluntary Pre-K 5,212,613 5,212,613 0 5,212,613 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VPK Federal Stimulus (ARA) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

total slots 13,500,923 0 13,500,923 8,018,277 5,212,613 0 0 0 0 0 0 0 0 0 0 0 0 0 270,033 0

Total costs 14,986,267 0 14,986,267 8,018,277 5,212,613 227,127 157,903 116,366 334,684 43,601 7,000 2,054 12,756 61,384 261,333 69,447 15,032 41,420 270,033 135,238
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Action Sheet 
 

BOARD 
December 15, 2011 

 
SUBJECT: Resignation of Board Member Thelma Griffith (Head Start Representative)  
 

 
PROPOSED ACTION 

 
Request approval of resignation of Board member Thelma Griffith (Head Start 
Representative).         
 

BACKGROUND INFORMATION 
 
Thelma Griffith is retiring from Childhood Development Services, Inc. on November 10, 
2011.  
 
The Board position of Head Start Director is a mandated position.  Assistant Head Start 
Director, Luzonia Waters, is being appointed to this position as Ms. Waters will be 
Thelma Griffith’s successor at Childhood Development Services, Inc. (CDS).  
 
On October 12, 2011, the Executive Committee unanimously approved to rescind the 
motion to accept Thelma Griffith’s resignation from the ELCMC Board until CDS named 
a replacement for the mandated position, Head Start Representative on the ELCMC 
Board.  The Executive Committee requested a letter be sent  to CDS requesting that 
they name a Head Start Representative  for the ELCMC Board.    
 
On November 28, 2011, ELCMC received an email communication from Carol Eurton 
CPO at CDS stating Thelma Griffith’s retirement effective December 31, 2011 and 
naming Luzonia Waters Head Start/Early Head Start Director of CDS effective January 
1, 2012. 
 
On December 7, 2011, the Executive Committee unanimously approved with thanks for 
services as stated above.  For the record and for the appointment of, the Executive 
Committee unanimously approved the nomination of Luzonia Waters.  
   
Supporting Documentation Included: 
Email dated November 28, 2011 from Carol Eurton, CPO at CDS.  
 
 
 
 

In partnership with 
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Teresita Rosario

Subject: FW: Head Start/Early Head Start Director

From: Carol Eurton [ceurton@cdsi.org] 
Sent: Monday, November 28, 2011 9:02 AM 
To: Roseann Fricks 
Cc: Luzonia Waters; Curt Bromund 
Subject: Head Start/Early Head Start Director 

Effective January 1, 2011, Luzonia Waters is the Head Start/Early Head Start Director.  During the month of December 
she will fill in for Thelma Griffith serving on committees and other boards.  Thelma has a retirement date of December 
31, 2011.  If you have questions or need additional information please let me know.  Thanks Carol 
  
  
  

         
Carol Eurton 
Chief Program Officer 
Childhood Development Services, Inc. 
1601 NE 25 Ave. Suite 900 
Ocala, Florida 34470 
Phone: 352-671-5127 
Fax: 352-620-2850                                                             
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Action Sheet 
 

BOARD 
December 15, 2011 

 
 
Subject: Policy for Request for Reimbursement for Conference Registration, Face-to-Face 
Training Courses, and On-Line Training Courses/Classes  
 
 

PROPOSED ACTION  
 

Request acceptance of updated policy and procedure as presented. Changes or additions 
are noted in blue highlighted font and deletions are noted by strikethrough highlighted font.    
   

BACKGROUND INFORMATION 
 
This policy and procedure was last reviewed and updated by the Program/VPK Committee on 
June 30, 2010.  Coalition staff has recognized the need to review and update the policy and 
procedure to meet the current needs of the Coalition and early childhood professionals 
utilizing this program.  
 
On September 16, 2011, the Program/VPK Committee reached a consensus as presented to 
be forwarded to the Executive Committee for review and approval.   
 
On December 7, 2011, the Executive Committee unanimously approved as stated above.   
 
 
 
Supporting Documentation Attached: 

• Accreditation Renewal and Conference Training Registration Reimbursement Policy 
• Accreditation Renewal and Conference Training Registration Reimbursement Procedure 

 

In partnership with 
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UPDATED: June 3, 2010 September 16, 2011 

POLICY FOR REQUEST FOR REIMBURSEMENT FOR 
CONFERENCE REGISTRATION, FACE-TO-FACE TRAINING COURSES/CLASSES, 

AND ON-LINE TRAINING COURSES/CLASSES 
 
Issue Date: 7-12-07   Updated: 11/7/08, 2/28/09, 6/3/10, 9/16/11 
 
Effective Date: 6/9/10 9/16/11 
 
Subject: Provider Reimbursement for Conference Registration and/or Successful 
Completion of Face-to-face Training and/or On-Line Training 
 
Background: A request by the ELCMC Program/VPK Committee was made on 6-4-07, 
to designate funds in the ELCMC Quality Budget for reimbursing early childhood 
professionals. ELCMC Board approved concept and budget on 6-28-07 for fiscal year 
2007-08. Coalition results from FY 2007-2008 Provider Satisfaction Survey showed a 
request from providers for additional training and funding opportunities. Based on 
continued requests for funding by early childhood professionals, the Board has 
continued to fund this line item every fiscal year since inception.  
 
References: Child Care and Development Fund Plan; F.S. 411.01. 
 
Policy: To allow Allows Marion County early childhood professionals to be eligible to 
receive reimbursement of registration fees only, up to $150 per fiscal year for 
attendance and satisfactory completion of any of the following: 

 Early Childhood Conference in the State of Florida 
 Instructor-lead Training Courses conducted by an entity listed on the “ELCMC 

Approved Training Facilities List” dated June 3, 2010 July 26, 2011. 
 On-line Training Courses offered through an entity listed on the “ELCMC 

Approved Training Facilities List” dated June 3, 2010 July 26, 2011, or through 
The Children’s Forum or the Department of Children and Families (DCF) 

 
Early childhood professionals in Marion County are eligible for reimbursement of any 
combination of the above quality enhancement activities during each fiscal year as 
funding allows and up to $150 of reimbursement for registration fees only. Early 
childhood professionals applying for reimbursement must attest that they have not 
applied for or received a scholarship and/or any other reimbursement from any other 
entity for class listed on reimbursement request. This attestation is located on the 
Reimbursement Request Application.    
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UPDATED: June 3, 2010 September 16, 2011 

PROCEDURE FOR REQUEST FOR REIMBURSEMENT FOR 
CONFERENCE REGISTRATION, FACE-TO-FACE TRAINING COURSES/CLASSES, 

AND ON-LINE TRAINING COURSES/CLASSES 
 

Issue Date: 7-12-07   Updated: 11/7/08, 2/28/09, 5/27/10, 9/16/11 
 
Effective Date: 6/3/10 9/16/2011 
 
Subject: Provider Reimbursement for Conference Registration and/or Successful 
Completion of Face-to-face Training and/or On-Line Training 
 
Procedure: 
The ELCMC Program/VPK Committee may annually allocate (if funds are available) a 
total amount for Marion County early childhood professionals to receive reimbursement 
for attending an early learning conference in the State of Florida or for successful 
completion of face-to-face training or on-line training courses/classes relevant to the 
field of early childhood education as offered by any entity listed on the “ELCMC 
Approved Training Facility List” dated June 3, 2010 July 26, 2011.  
 
Early childhood professionals must follow requirements below to qualify for 
reimbursement: 
 
FOR CONFERENCE REIMBURSEMENT:   
BEFORE THE CONFERENCE:  
The following must be received by Coalition Staff 21-30 days PRIOR to conference 
attendance: 
 A completed Request for Reimbursement form 
 A copy of the conference agenda   

AFTER THE CONFERENCE:  
The following items must be received by Coalition Staff no later than 30 days after 
conference attendance:  
 Proof of payment of conference registration 
 A written summary of what was learned at conference 
 A copy of the Certificate obtained from conference 
 A completed Request for Reimbursement form 
 A copy of the conference agenda   

NOTE: Maximum amount that can be reimbursed is $150 per person, per fiscal year or as 
funding allows. Early childhood professional must attest on Request for Reimbursement 
form that no other scholarship/reimbursement was requested or received from any other 
entity to attend the conference/training listed on said form. Conference registration fees 
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will only be reimbursed if the conference directly relates to the field of early childhood 
education. 
 
 
FOR FACE-TO-FACE TRAINING COURSES/CLASSES (ONLINE OR FACE-TO-
FACE): 
Request for Reimbursement form must be completed and turned in at least 10 days 
prior to start of course/class to qualify for reimbursement. Training entity must be listed 
on the “ELCMC Approved Training Facility List” dated June 3, 2010 July 26, 2011. 
Course must be relevant to the early childhood field or may be a computer course 
relevant to effective business management. 
 
 BEFORE THE COURSE/CLASS: 
 Complete the Request for Reimbursement form and submit to Coalition 

Staff.  Upon approval Coalition Staff will contact early childhood 
professional within five days of submission with decision.  

AFTER THE COURSE/CLASS:  
Send the following items to the Coalition Staff within 30 days of successful 
completion of the course/class: 
 Completed Request for Reimbursement form 
 Proof of Payment for course/class and 
 Certificate of Completion OR copy of report card OR copy of transcript showing a 

minimum grade of C. (Grades for college level courses cannot result in a D, F, or 
incomplete in order to be considered for reimbursement. for class registration) 

NOTE: Maximum amount that can be reimbursed is $150 per person, per fiscal year or as 
funding allows. Early childhood professional must attest on Request for Reimbursement 
form that no other scholarship/reimbursement was requested or received from any other 
entity to attend the conference/training listed on said form. Course registration fees will 
only be reimbursed if the conference directly relates to the field of early childhood 
education or small business management.  
 
 
Request for Reimbursement form must be completed and turned in at least 10 days 
prior to start of course/class to qualify for reimbursement. Training entity must be listed 
on the “ELCMC Approved Training Facility List” dated June 3, 2010. Course must be 
relevant to the early childhood field or may be a computer course relevant to effective 
business management.  
BEFORE COURSE/CLASS:  
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 Submit a Request for Reimbursement form at least 10 days prior to course 
completion. Coalition Staff will contact you within five business days of 
submission with decision.  

AFTER COURSE/CLASS IS COMPLETE: Send the following items within 30 days of 
successful course completion: 
 Proof of Payment for course and 
 Certificate of Completion OR copy of report card OR copy of transcript showing a 

minimum grade of C. (Grades for college level courses cannot result in a D, F, or 
incomplete in order to be reimbursed for class registration) 

NOTE: Maximum amount that can be reimbursed is $150 per person, per fiscal year or as 
funding allows. Early childhood professional must attest on Request for Reimbursement 
form that no other scholarship/reimbursement was requested or received from any other 
entity to attend the conference/training listed on said form. 
 
An early childhood professional in Marion County may qualify to be reimbursed for the 
registration fees of Early Learning Conferences in Florida and/or training course(s) 
conducted by an entity on the “ELCMC Approved Training Facility List” dated June 3, 
2010 July 26, 2011.  An early childhood professional can qualify for up to $150 per fiscal 
year (July 1st - June 30th) under this policy/procedure. Only registration fees will be 
reimbursed, if approved and funding is available. Conference registration and course 
registration fees can not exceed a combined total of $150 per early childhood 
professional per fiscal year.   
No travel (mileage, meals or lodging), book fees, competency exam fees, or other fees 
will be reimbursed. Additionally, the Coalition will not reimburse for incomplete, partially 
complete, or below satisfactorily complete courses.  
 
Upon receipt and verification of all required documentation (as listed above), the 
Coalition Staff will forward the information to the Coalition Finance Director who will, 
within 1015 business days, issue a check to the early childhood professional or 
business qualifying for reimbursement. 
 
This policy allows for the reimbursement of Conference or Training registration fees to 
Marion County early childhood professionals (both individuals and Child Care Providers) 
only. The Coalition may choose to disapprove or deny a reimbursement request if 
adequate documentation is not provided.  
Funding is subject to availability and may change at any time, without prior notice. The 
Coalition recommends that early childhood professionals interested in receiving 
reimbursement contact the Quality Initiatives Department to ensure funding is still 
available.   
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ELCMC Approved Training Facility List 

ISSUE DATE: June 3, 2010July 26, 2011 
 
For use with: Policy & Procedure for Request for Reimbursement for Conference Registration, 
Face-to-face Training Courses/Classes, and On-line Training 
 
 
NOTE: Courses that qualify for reimbursement must directly correlate to the Early 
Childhood Field or Business Development. 
 
1. Childhood Development Services:  www.childhooddeveolpment.org  
 All training obtained from this entity is acceptable to qualify for reimbursement. 
 
2. College of Central Florida: www.cf.edu  
 Course must be relevant to the field of Early Childhood Education. Relevant computer classes for 

effective business management areis also acceptable. 
 
3. Children’s Forum: www.thechildrensforum.com  

All training obtained from this entity is acceptable to qualify for reimbursement. 
 
4. Department of Children and Families (DCF): www.myflorida.com/childcare  

All training directly relating to Early Childhood Education is acceptable to qualify for 
reimbursement. 

 
5. Rasmussen College: www.rasmussen.edu 
 Course must be relevant to the field of Early Childhood Education. Relevant computer classes for 

effective business management areis also acceptable. 
 
6. University of Florida: www.ufl.edu  
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 Course must be relevant to the field of Early Childhood Education. Relevant computer classes for 
effective business management areis also acceptable. 

 
7. Webster University: www.webster.edu  

Course must be relevant to the field of Early Childhood Education. Relevant computer classes for 
effective business management areis also acceptable. 

 
8. FACCM (Florida Association For Child Care Management): www.faccm.org  

All training obtained from this entity is acceptable to qualify for reimbursement. 
 

9. Florida League of Christian Schools (FLOCS): www.flocs.org   
Any training listed on their Preschool Training track is acceptable. 
 

10. National Association for the Education of Young Children (NAEYC): www.naeyc.org 
 Any training offered from this entity is acceptable. 
 
11. Childcare Education Institute (CCEI): www.ccei.com 
 Any training offered from this entity is acceptable. 
 
 
12. Childcare Lounge: www.childcarelounge.com  
 Any training offered from this entity is acceptable. 
 
13. Smart Horizons: www.smarthorizons.com 
 Only the Early Childhood Tracks are acceptable. 

 
***This list is NOT all inclusive. Additional entities not specifically listed may qualify for reimbursement, contact Coalition Staff with 

any questions: 352-369-2315*** 
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Action Sheet 
 

BOARD  
December 15, 2011 

 
SUBJECT:  Revisions to the Success By 6 Strategic Plan 
 

 
 

PROPOSED ACTION 
 

Request approval of the revisions to the current Success By 6 Strategic Plan for 
September 2010 – June 2013.   
 

 
 
 

BACKGROUND INFORMATION 
 
The Success By 6 Strategic Plan was last updated on September 10, 2010.  During the 
August 12, 2011 Public Awareness Committee meeting it was suggested that the 
current Strategic Plan be revised to include Advocacy to local government officials and 
business leaders in our community.  In addition, the committee members agreed to 
remove the Children’s Dental program from Objective 3, Strategy 1 due to the pending 
inception of the Children’s Dental Program at Heart of Florida Health Center.  
 
On November 18, 2011, the Success By 6 Leadership Council unanimously approved 
the revisions to the current Success By 6 Strategic Plan as presented.   
 
On December 7, 2011, the Executive Committee unanimously approved as stated 
above.   
 
 
 
Supporting Documentation Included: 
 
Success By 6 Strategic Plan  
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Success By 6 Leadership Council 
Strategic Plan 

September 2010 – June 2013 
 
 
 

 
 
 
 

 
OBJECTIVE 1: INCREASE FINANCIAL SUPPORT FOR SUCCESS BY 6 PROGRAMS AND 

INITIATIVES. 
 
Strategy 1: Acquire at least twelve new business sponsorships/partnerships to provide cash/in-

kind donations to support SB6 programs.   
 

 Establish or increase relationships first with businesses in the service sector of the 
community. 
11/11/10 update: 

 Continue awareness programs with businesses that have previously shown interest in 
early education/child welfare. 

 
Strategy 2: Increase funding from local and national grants. 
 

 Continue researching and apply for grants and/or specific funding opportunities to 
assist with the continuation and expansion of current parent education programs.   

 Identify, by need, new parenting programs and applicable funding sources to meet the 
need. 

 
OBJECTIVE 2: INCREASE PUBLIC AWARENESS OF SB6 PROGRAMS WITHIN ALL 

SEGMENTS OF THE COMMUNITY. 
 
Strategy 1: Identify targeted at-risk sectors of the community for distribution of SB6 

information and materials. 
  

 Identify at-risk sectors of the community via zip code, new census data, and school 
readiness statistics to provide SB6 materials and resources.  

 Identify all elementary schools, faith-based entities, child care providers and 
organizations and businesses serving children birth to six years within the identified 
community sectors to provide SB6 materials and resources.  

 
Strategy 2: Increase program awareness among the Hispanic community sector.  

 
 Establish relationships with Hispanic-owned businesses within the community to 

assist with distribution of SB6 program material and information in Spanish and 
English. 

 Distribute SB6 program material and information which are available in Spanish at all 
predominantly Hispanic community events and outreach locations. 

 Research and acquire partnerships which can assist in providing SB6 programs in 
Spanish where applicable. 

Overall Mission: Ensuring children are ready to learn and succeed by age 6. 
 

Plan: Increase financial support, public awareness, and public education in 
Marion County for all Success By 6 parenting initiatives to prepare 
children for entering school. 



 

November 2011 
 

2

 
 
 
Strategy 3: Increase program awareness among local government officials and business leaders. 
 

 Promotes distribution of Success By 6 program materials and information to local 
business leaders through networking opportunities utilizing Leadership Council 
support. 

 Increase Success By 6 program awareness with local government officials and/or 
their staff through networking, letter writing, distribution of program resources, 
and through the support of Success By 6 Leadership Council. 

 
 
OBJECTIVE 3: PROVIDE ASSISTANCE TO PARENTS/CAREGIVERS, SOCIAL SERVICE 

AGENCY STAFF AND EARLY EDUCATION TEACHERS WITH PREPARING 
CHILDREN FOR SCHOOL. 

 
Strategy 1: Offer health, parenting, and other parent education programs to all Marion County 

parents and care-givers to increase quality childcare and early education, and 
parental involvement with their children. 

 

 At least annually, evaluate the effectiveness of current programs which initially 
include: 
o Caring Through Cribs 
o Imagination Library 
o Powerful Parenting 
o Holiday Pajamas and Books 
o Children’s Dental (new in 2010-2011) 

 If reevaluation of the programs indicates successful outcomes, continue and increase 
the programs based on available financial resources.  

 Research and identify new programs to enhance positive parenting skills and quality 
early education awareness.  

 
Strategy 2: Monitor and evaluate the success and benefit of SB6 programs. 
 

 Utilize business and parent surveys, and any other pertinent feedback, to obtain 
baseline information (year one) and subsequent feedback for planning purposes on 
effectiveness and locale of programs (years two and three)  

 

PLAN 
 MONITORING AND EVALUATION 

 
REVIEW PROCESS 
 

 At each Leadership Council meeting, the SB6 Manager will provide an update to the Strategic Plan 
for review, and modifications if necessary.  At the September Annual Meeting, the SB6 Manager 
will provide an annual recap of all Strategic Plan activities for review, guidance and modifications, if 
necessary. 
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Action Sheet 
 

BOARD 
December 15, 2011 

 
SUBJECT: Revision of current Success By 6 Mission & Vision statements  
 

 
PROPOSED ACTION 

 
Request approval to revise the current Success By 6 Mission and Vision Statements. 
 

BACKGROUND INFORMATION 
 
In 2006 the Leadership Council adopted the current Success By 6 Mission and Vision 
statements. During the September 16th, 2011 Leadership Council Meeting it was 
suggested to revise the current Mission and Vision statements.  The Public Awareness 
Committee met on November 4, 2011 to suggest a newly revised Mission and Vision 
Statements to the Council.    
 
Mission – The Mission of Success By Six 6 of Marion County is that all children in our 
community are safe, healthy, eager to learn, and ready to succeed by the time they 
enter school. 
 
Vision – The Vision of Success By 6 of Marion County is to create a community where 
all children, by the age of six, have an mental educational, physical, social, and 
emotional foundation needed to grow into healthy, productive members of the 
community. 
 
On November 18, 2011, the Success By 6 Leadership Council unanimously approved 
the revisions to the current Success By 6 Mission and Vision Statements as amended 
and noted in strikethrough and bold font.   
 
The current Success By 6 Vision and Mission Statements: 
Mission:   
Ensuring children are ready to learn and succeed by age 6. 
Vision:  
Success By 6 coordinates with local businesses, community agencies and faith-based 
organizations to provide optimal services for parents in Marion County with children 
birth to age 6 to increase their knowledge towards enhancing their child’s development. 
 
On December 7, 2011, the Executive Committee unanimously approved as stated 
above.   

In partnership with 



 Parliamentary Motions Guide 
Based on Robert's Rules of Order Newly Revised (10th Edition)  

 
The motions below are listed in order of precedence.  Any motion can be introduced if it is higher on the chart than the pending motion.  
 

 YOU WANT TO:  YOU SAY: INTERRUPT?  2ND?  DEBATE?  AMEND?  VOTE? 

§21 Close meeting I move to adjourn  No  Yes  No  No  Majority 
§20 Take break I move to recess for  No  Yes  No  Yes  Majority 
§19 Register 

complaint 
I rise to a question of 
privilege 

 
 Yes 

 
 No 

 
 No 

 
 No 

 
 None 

§18 Make follow 
agenda 

I call for the orders 
of the day 

 
 Yes 

 
 No 

 
 No 

 
 No 

 
 None 

§17 Lay aside 
temporarily 

I move to lay the 
question on the table 

 
 No 

 
 Yes 

 
 No 

 
 No 

 
 Majority 

 
§16 Close debate 

I move the previous 
question 

 
 No 

 
 Yes 

 
 No 

 
 No 

  
 2/3 

§15 Limit or extend 
debate 

I move that debate be 
limited to ... 

 
 No 

 
 Yes 

 
 No 

 
 Yes 

 
 2/3 

§14 Postpone to a 
certain time 

I move to postpone 
the motion to ... 

 
 No 

 
 Yes 

 
 Yes 

 
 Yes 

 
 Majority 

§13 Refer to 
committee 

I move to refer the 
motion to …  

 
 No 

 
 Yes 

 
 Yes 

 
 Yes 

 
 Majority 

§12 Modify wording 
of motion 

I move to amend the 
motion by ... 

 
 No 

 
 Yes 

 
 Yes 

 
 Yes 

 
 Majority 

  
§11 Kill main motion 

I move that the 
motion be postponed 
indefinitely  

 
 No 

 
 Yes 

 
 Yes 

 
 No 

  
 Majority 

§10 Bring business 
before assembly 
(a main motion) 

 
I move that [or "to"] 
... 

 
 No 

 
 Yes 

 
 Yes 

 
 Yes 

 
 Majority 
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Parliamentary Motions Guide 
Based on Robert's Rules of Order Newly Revised (10th Edition)  

 
Incidental Motions - no order of precedence.  Arise incidentally and decided immediately.  
 

 YOU WANT TO:  YOU SAY:  INTERRUPT  2ND?  DEBATE?  AMEND?  VOTE? 

§23 Enforce rules Point of order  Yes  No  No  No  None 
§24 Submit matter to 

assembly 
I appeal from the 
decision of the chair 

 
 Yes 

 
 Yes 

 
 Varies 

 
 No 

 
 Majority 

 
§25 Suspend rules 

I move to suspend 
the rules which … 

 
 No 

 
 Yes 

 
 No 

 
 No 

 
 2/3 

 
§26 Avoid main motion 

altogether 

I object to the 
consideration of the 
question 

 
 Yes 

 
 No 

 
 No 

 
 No 

 
 2/3 

 
§27 Divide motion  

I move to divide the 
question 

 
 No 

 
 Yes 

 
 No 

 
 Yes 

 
 Majority 

§29 Demand rising vote I call for a division  Yes  No  No  No  None 
§33 Parliamentary law 

question 
Parliamentary 
inquiry 

 
 Yes 

 
 No 

 
 No 

 
 No 

 
 None 

§33 Request for 
information  

 
Point of information 

 
 Yes 

 
 No 

 
 No 

 
 No 

 
 None 

 
 
Motions That Bring a Question Again Before the Assembly - no order of precedence.  Introduce only when nothing else pending. 
 
§34 Take matter from 

table 
I move to take from 
the table … 

 
 No 

 
 Yes 

 
 No 

 
 No 

 
 Majority 

§35 Cancel previous 
action 

 
I move to rescind ... 

 
 No 

 
 Yes 

 
 Yes 

 
 Yes 

 2/3 
 maj. w/ notice 

 
§37 Reconsider motion 

I move to reconsider 
the vote ... 

 
 No 

 
 Yes 

 
 Varies 

 
 No 

 
 Majority  
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