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Our Vision Statement

Children and Families in our community will have access to quality early learning programs
that nurture their learning potential and prepare them for their educational success.
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MEETING SCHEDULE
for FY 2011 — 2012
Program/VPK Success By 6 SB6 Sub-Committees Executive Board
Committee (SB6) Leadership Parenting Public Financial Committee 8:30 a.m.,
8:30 a.m., Fri. Council Assistance Awareness Support 8:30 a.m., Thurs.
10:00 a.m., Fri. 9:00 a.m. 10:00 a.m. 11:00 a.m. Wed.
12/9/2011 12/7/2011 12/15/2011
1/20/2012 1/20/2012 1/11/2012
2/9/2012 2/8/2012 2/23/2012
3/16/2012 3/16/2012 3/14/2012
4/13/2012 4/11/2012 4/26/2012
5/18/2012 5/18/2012 5/9/2012
6/8/2012 6/13/2012 6/28/2012

. Program/VPK Committee, SB6 Leadership Council and SB6 Sub-Committee meetings will be held at United Way of Marion County, 1401 N.E.
2" Street, Ocala, 34470

. Executive Committee meetings will be held at Heritage Bank, 1409 E. Silver Springs Blvd., Ocala, 34470

. Board meetings will be held at ARC Marion, 2800 S.E. Maricamp Rd., Ocala, 34471 (Administrative Office — first building on the right). Parking is
located behind the Administrative Office building.
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INDEPENDENT AUDITORS' REPORT

Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

We have audited the accompanying statements of financial position of Early Learning Coalition of
Marion County, Inc. (the Coalition), a nonprofit organization, as of June 30, 2011, and the related
statements of activities, functional expenses, and cash flows for the year then ended. These financial
statements are the responsibility of the Coalition's management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Coalition as of June 30, 2011, and the changes in its net assets and its cash flows
for the year then ended in conformity with accounting principles generally accepted in the United States
of America.

In accordance with Government Auditing Standards, we have also issued our report dated ,
on our consideration of the Coalition's internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

The financial statements include certain prior year summarized comparative information. Such information
does not include sufficient detail to constitute a presentation in conformity with generally accepted
accounting principles. Accordingly, such information should be read in conjunction with the Coalition’s
financial statements for the year ended June 30, 2010, from which the summarized information was derived.

Certified Public Accountants
P.O. Box 141270 222 N.E. Tst Street ¢ Gainesville, Florida 32614-1270 (352) 378-2461 » FAX (352) 378-2505
Laurel Ridge Professional Center » 2347 S.E. 17th Street » Ocala, Florida 34471 « (352) 732-3872 ¢ FAX (352) 732-0542
443 East College Avenue e Tallahassee, Florida 32301 » (850) 224-7144 « FAX (850) 224-1762

5001 Lakewood Ranch Blvd. N., Suite 1071 e Sarasota, Florida 34240 « (941) 907-0350 ¢ FAX (941) 907-0309
MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND S.E.C. PRACTICE SECTIONS
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Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

INDEPENDENT AUDITORS’ REPORT
(Concluded)

Our audit was performed for the purpose of forming an opinion on the basic financial statements of the
Coalition as a whole. The accompanying schedule of expenditures of federal awards and state financial
assistance is presented for the purposes of additional analysis as required by U.S. Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and
Chapter 10.650, Rules of the Auditor General, and is not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements or to the
financial statements themselves, and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Ocala, Florida
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STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED JUNE 30, 2011,
WITH COMPARATIVE TOTALS FOR JUNE 30, 2010
EARLY LEARNING COALITION OF MARION COUNTY, INC.

OCALA, FLORIDA
ASSETS
2011 2010

Current Assets

Cash and Cash Equivalents $ 1,297,083 788,642

Grants and Other Receivables 48,873 1,637,877

Prepaid Expenses 6,125 2,546

Deposits 6,795 3,125
Total Current Assets 1,358,876 2,432,190

Property and Equipment, Net of

Accumulated Depreciation 55,144 13,386
Total Assets 1,414,020 2,445,576
LIABILITIES AND NET ASSETS

Current Liabilities

Accounts Payable and Accrued Expenses 1,380,591 2,338,350

Compensated Absence Liability 11,637 12,275
Total Liabilities 1,392,228 2,350,625
Net Assets

Unrestricted 21,792 94,951
Total Net Assets 21,792 94,951
Total Liabilities and Net Assets $ 1,414,020 2,445,576

See accompanying notes.
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STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2011,

WITH COMPARATIVE TOTALS FOR JUNE 30, 2010
EARLY LEARNING COALITION OF MARION COUNTY, INC.

Revenues
Unrestricted Net Assets:
Office of Early Learning
Grants/Contracts:
School Readiness Program
Voluntary Prekindergarten Program
Other Grants and Program Revenues
Interest Income
Total Unrestricted Net Assets

Expenses
Program Services:
School Readiness Program
Voluntary Prekindergarten Program
Success by Six
Other Programs
General and Administrative
(Total Expenses)

(Decrease) Increase in Net Assets
Net Assets, Beginning of Year

Net Assets, End of Year

OCALA, FLORIDA

See accompanying notes.
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2011 2010
$ 9,911,976 $ 10,145,969
5,437,909 5,461,139
383,079 348,319

1,902 1,161
15,734,866 15,956,588
9,653,149 10,084,198
5,373,181 5,285,690
137,491 94,905

1,129 9,464

643,075 468,478
(15,808,025)  (15,942,735)
(73,159) 13,853
94,951 81,008

$ 21,792 $ 94,951
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STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2011,
WITH COMPARATIVE TOTALS FOR JUNE 30, 2010
EARLY LEARNING COALITION OF MARION COUNTY, INC.

OCALA, FLORIDA
Support
Program Services Services
Voluntary
School Pre- Success General
Readiness Kindergarten by Other and Total Total
Program Program Six Programs  Administrative 2011 2010
Functional Expenses
Central Agency:
Contracted Children Services $ 0 3 42,159 § 0 S 0 $ 0 S 42,159 § 13,866,928
Quality Development 12,771 0 0 0 0 12,771 204,592
Resource and Referral 3,184 0 0 0 0 3,184 73,281
Administration 19,416 1,211 0 0 0 20,627 236,607
Eligibility Determination 13,198 1,444 0 0 0 14,642 368,308
Coalition:
Contracted Children Services 8,704,509 5,212,984 0 379 0 13,917,872 0
Provider Accreditation
Reimbursement 9,186 0 0 0 0 9,186 10,303
Quality Program Materials
and Supplies 1,863 0 14,503 0 0 16,366 18,475
Infant and Toddler
Quality Initiative 1,614 0 0 0 0 1,614 2,000
Summer Programs 18,628 0 0 0 0 18,628 57,231
Provider Training 15,642 400 0 0 0 16,042 6,171
Conference Sponsorship and
Scholarships 3,089 2,000 0 0 0 5,089 2,100
Parent Education 0 0 9,409 0 0 9,409 12,549
Local Cash Match 273,325 0 56,399 0 0 329,724 286,959
Salaries 384,184 80,235 41,756 0 320,956 827,131 430,708
Payroll Taxes 37,988 0 0 0 37,673 75,661 35,968
Employee Benefits 55,727 9,477 4,339 0 83,510 153,053 91,679
Audit 718 140 253 0 14,139 15,250 15,250
Attorney Fees 0 0 0 0 531 531 0
Bank Charges 0 0 0 0 1,060 1,060 1,141
Cleaning 0 0 0 0 0 0 1,650
Community Awareness 2,464 6,296 3,383 0 0 12,143 18,223
Meetings 613 253 105 41 170 1,182 6,472
Copy and Printing 9,174 1,181 1,062 0 11,265 22,682 13,453
Dues and Subscriptions 1,813 188 0 0 4,135 6,136 5,112
Staff Development
and Training 1,614 884 125 0 0 2,623 1,082
Insurance 0 0 0 0 10,795 10,795 9,972
Supplies 8,829 2,171 305 0 14,548 25,353 11,797
Travel 5,038 980 1,526 0 5,176 12,720 10,414
Depreciation 0 0 0 0 6,039 6,039 5,825
Small Equipment 2,958 749 0 0 2,850 6,557 31,256
Postage and Shipping 5,082 191 232 0 2,812 8,317 1,945
Rent 32,829 6,886 2,823 0 48,687 91,225 45,896
Repairs and Maintenance 10,670 747 454 0 41,177 53,048 18,315
Information Technology 11,835 905 318 0 19,784 32,842 0
Taxes and Fees 0 0 0 0 1,364 1,364 694
Telephone 2,714 914 125 0 7,488 11,241 7,841
Utilities 2,224 536 374 0 8,916 12,050 5,341
Professional Services 250 250 0 0 0 500 24,900
Website Hosting 0 0 0 709 0 709 2,297
Total Functional Expenses $ 9,653,149 $§ 5373,181 § 137,491 § 1,129 § 643,075 $ 15,808,025 § 15,942,735

See accompanying notes.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2011,
WITH COMPARATIVE TOTALS FOR JUNE 30, 2010
EARLY LEARNING COALITION OF MARION COUNTY, INC.

OCALA, FLORIDA
2011 2010
Cash Flows from Operating Activities
Support and Revenue Collected:
Contracts, Grants, and Services Fees § 17,320,291 § 15,793,583
Payments for Expenses:
Compensation and Related Expenses (1,056,483) (571,538)
Vendors and Suppliers (15,707,570) (14,791,936)
Net Cash Provided by (Used in) Operating Activities 556,238 430,109
Cash Flows from Investing Activities
Property and Equipment Purchases (47,797) 0
Net Cash Provided by (Used in) Investing Activities (47,797) 0
Net Increase (Decrease) in Cash and Cash Equivalents 508,441 430,109
Cash and Cash Equivalents, Beginning of Year 788,642 358,533
Cash and Cash Equivalents, End of Year $ 1297083 § 788,642
Reconciliation of Change in Net Assets to Net Cash
Provided by (Used in) Operating Activities
Increase in Net Assets $ (73,159) % 13,853
Reconciling Adjustments:
Depreciation 6,039 5,825
Loss on transfer of Assets 0 0
Decrease (Increase) in Grants Receivable 1,589,004 (165,363)
Decrease (Increase) in Prepaid Expenses (3,579) 2,358
Decrease (Increase) in Deposits (3,670) (125)
Increase (Decrease) in Accounts Payable (957,759) 586,744
Increase (Decrease) in Deferred Revenue 0 0
Increase (Decrease) in Other Accrued Liabilities (638) (13,183)
Net Cash Provided by (Used in) Operating Activities $ 556,238 § 430,109

Supplemental Schedule of Noncash Investing and Finanecing Activities

There are no noncash investing and financing activities for the year ended June 30, 2011.

See accompanying notes.
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NOTES TO FINANCIAL STATEMENTS
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA

Note 1 - Summary of Significant Accounting Policies

A summary of the significant accounting policies applied in the preparation of the
accompanying financial statements is as follows:

Reporting Entity

The Early Learning Coalition of Marion County, Inc. (the Coalition) is a not-for-profit
corporation created under the provisions of Section 411.01, Florida Statute. The Coalition is
established to prepare preschool children to enter kindergarten ready to learn, as measured by
criteria established by the Florida Partnership for School Readiness. Effective January 1,
2005, the Partnership became the Office of Early Learning (the Office) and placed under the
direction of the Agency for Workforce Innovation by Florida Statute, Section 1002. Under
Florida Statute, Section 411.01, the Coalition is required to develop and implement a plan for
comprehensive, accessible, affordable, and high quality early education and child care services
for children birth to age five as well as after care for school-aged children in Marion County,
Florida. The Coalition is primarily supported by grants from the Office passed through from
the Department of Health and Human Services.

Effective July 1, 2005, the Marion County School Readiness Coalition, Inc. formally changed
its name to the Early Learning Coalition of Marion County, Inc. This was done at the request
of the Office. This change is in accordance with Florida Statute, Section 1002.

The financial statements of the Coalition are prepared in accordance with generally accepted
accounting principles as applied to not-for-profit organizations. The Financial Accounting
Standards Board (FASB) is the standard-setting body for not-for-profit accounting and
financial reporting.

Beginning August 1, 2010, the Coalition (through direction of the Board of Directors) became
the responsible entity for direct services for early learning as contracted with the Agency for
Workforce Innovation. The Coalition ended its Contract with Childhood Development
Services in July 2010. The Coalition is providing all aspects of child care provider payments
for school readiness and voluntary prekindergarten; all aspects of customer eligibility for
school readiness and voluntary prekindergarten; all aspects of the child care resource and
referral program; and all aspects of quality assurance for school readiness and voluntary
prekindergarten.

Programs Operated
The Coalition operates the following programs:

w  School Readiness Program—Provides financial assistance for child care costs to families
who meet the qualifying guidelines, including after school care for school-age children and
provides early education services to children 0 to 5 years of age.

m  Voluntary Prekindergarten (VPK) Program—Provides children who reside in Florida
and will attain the age of four years on or before September 1 of the school year a
voluntary prekindergarten education program.

®  Success By 6 Partnership with United Way—A parent education initiative which focuses
on early childhood education through parent trainings, technical assistance, and parent
resources. The partnership with United Way began in December 2005.
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NOTES TO FINANCIAL STATEMENTS
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA
(Continued)

Note 1 - Summary of Significant Accounting Policies (Continued)

Basis of Accounting

For financial reporting purposes, the Coalition uses the accrual basis of accounting, which
recognizes revenue when earned and expenses as incurred. Federal and state government
grants are recorded as support when performance occurs under the terms of the grant
agreement.

Comparative Financial Statements

The financial statements include certain prior year summarized comparative information. Such
information does not include sufficient detail to constitute a presentation in conformity with
generally accepted accounting principals. Accordingly, such information should be read in
conjunction with the Coalition’s financial statements for the year ended June 30, 2010, from
which the summarized information was derived.

Revenues

Revenues from federal and state grants and contracts are recorded based upon terms of the
grantor allotment, which generally provide that revenues are earned when the allowable costs
of the specific grant provisions have been incurred. Revenues are subject to audit by the
grantor and, if the examination results in a disallowance of any expenditure, repayment could
be required. Management believes that all monies have been earned as of June 30, 2011. For
the year ended June 30, 2011, the majority of the Coalition’s revenues are from one funding
agency.

Property and Equipment

Property and equipment are recorded at cost. The Coalition capitalizes all property and
equipment having an original cost of $1,000 or greater. The fair value or replacement costs of
donated fixed assets are similarly capitalized. Depreciation is provided over their estimated
lives (five years for equipment and seven years for furniture) using the straight-line method.

Grants Receivable

Receivables are recorded by the Coalition for funds to be received from various federal and
state grants as revenues are earned. An allowance for uncollectible receivables has not been
recorded as all amounts are deemed collectible.

Donated Facilities, Property, and Services

All in-kind contributions are considered to be available for unrestricted use. Donated facilities
are recorded based on an estimated rental value. Donated property and equipment are recorded
at the estimated market value upon receipt.

Income Taxes
The Coalition is exempt from income taxes under Section 501(c)(3) of the Internal Revenue
Code. Accordingly, the financial statements do not reflect a provision for income taxes.

In accordance with ASC Section 740-10, Income Tax Uncertainties, it is the policy of
management to evaluate its tax positions on an ongoing basis and to disclose any such
positions it believes would have a material impact on the financial statements and related
notes. Management also believes that no such required disclosures currently exist.

The Coalition is no longer subject to U.S. federal and state income tax examinations by tax
authorities for years before 2008. The Coalition would recognize interest accrued related to
unrecognized tax benefits in interest expense and penalties, if any, in operating expenses.

8



Note 1 -

Note 2 -

Note 3 -

Note 4 -

DRAFT

NOTES TO FINANCIAL STATEMENTS
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA
(Continued)

Summary of Significant Accounting Policies (Concluded)

Cash and Cash Equivalents
The Coalition considers cash and cash equivalents to include cash deposits and investments
with original maturities of three months or less.

Accounting Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements, and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Fair Value of Financial Instruments
The carrying amount of cash and cash equivalents and grants receivable are at fair value.

Subsequent Events

The Coalition has evaluated subsequent events and transactions for potential recognition or
disclosure in the financial statements through , the date the financial statements were
available to be issued.

Cash and Cash Equivalents

At June 30, 2011, the carrying amount of cash on hand and on cash equivalents with banks was
$1,297,083 and the related bank balance was $1,187,819. The Coalition’s deposits qualify as
public deposits and are fully secured by Florida Statutes, Chapter 280.

Property and Equipment

The following is a schedule of property and equipment owned by the Coalition at June 30,
2011:

Office Furniture and Equipment $ 103,815
(Accumulated Depreciation) (48.671)
Property and Equipment, Net 3 55,144

Depreciation expense for the year ended June 30, 2011, is $6,039.
Retirement

The Coalition maintains a Voluntary Retirement Annuity Plan 403(b) (the Plan) for its
employees. All employees are eligible for participation in the Plan on the date of employment.
Employees become eligible for employer contributions to the Plan after six months of
employment. Contributions to the Plan are based on a percentage of employee salaries. In
2011, the Coalition contributed $34,219 to the Plan on behalf of its employees.
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NOTES TO FINANCIAL STATEMENTS
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA
(Concluded)

Operating Lease

In October 2008, the Coalition entered into a lease agreement for new office space in their
current location for $3,000 per month with an increase of 3% per year for five years.

Total rent expense and common area maintenance under the operating lease for the year ended
June 30, 2011, is $91,225.

Total future minimum lease payments under the operating lease are as follows:

Office
Year Space
2012 $ 77,912
2013 80,230
2014 27.012
Total ' b 185,154

Subsidized Services Program Matching Requirements

The Coalition's contract with the Office includes a provision requiring a 6% local match for
certain categories of the subsidized childcare program.

Contingencies

Concentrations

The Coalition receives a substantial amount of its support from federal and state grants. A
significant reduction in the level of this support, if this were to occur, may have an effect on the
Coalition's programs and activities.

Grant Compliance

Grants require the fulfillment of certain conditions set forth in the instrument of the grant.
Failure to fulfill the conditions could result in the return of the funds to grantors. Although this
is a possibility, the Board of Directors deem the contingency remote, since by accepting the
grants and their terms, it has accommodated the objectives of the Coalition to the provisions of
the grants.

Related Parties

In accordance with Florida Statute, Section 411.01, the members of the Coalition include the
Head Start Director for Childhood Development Services, Inc., which provides VPK services;
the Superintendent/Designee of the Marion County Public School System, which provides
before-school care, after school-care, and VPK services; and the Executive Director of Marion
County Children’s Alliance, which provide summer program services.
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ADDITIONAL ELEMENTS OF REPORT PREPARED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS,
ISSUED BY THE COMPTROLLER GENERAL OF THE UNITED

STATES; THE PROVISIONS OF OFFICE OF MANAGEMENT
AND BUDGET (OMB) CIRCULAR A-133; AND THE RULES OF
THE AUDITOR GENERAL OF THE STATE OF FLORIDA
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

We have audited the financial statements of Early Learning Coalition of Marion County, Inc. (the
Coalition) a nonprofit organization, as of and for the year ended June 30, 2011, and have issued our
report thereon dated . We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Coalition's internal control over financial
reporting as a basis for designing our audit procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Coalition’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Coalition’s internal control over financial reporting. ‘

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control such that there is a material misstatement of the entities financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did
not identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Coalition's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

Certified Public Accountants
P.O. Box 141270 « 222 N.E. st Street » Gainesville, Florida 32614-1270 e (352) 378-2461 * FAX (352) 378-2505
Laurel Ridge Professional Center ¢ 2347 S.E. 17th Street Ocala, Florida 34471 » (352) 732-3872 « FAX (352) 732-0542
443 Last College Avenue + Tallahassee, Florida 32301 * (850) 224-7144 o FAX (850) 224-1762

5001 Lakewood Ranch Blvd. N., Suite 101 * Sarasota, Florida 34240 e (941) 907-0350 = FAX (941) 907-0309
MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND §.£.C. PRACTICE SECTIONS
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Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS
(Concluded)

This report is intended solely for the information and use of the Board of Directors, management, federal
and state awarding agencies and pass-through entities, and is not intended to be and should not be used
by anyone other than these specified parties.

Ocala, Florida
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REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR FEDERAL PROGRAM AND
STATE PROJECT AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133 AND THE FLORIDA DEPARTMENT
OF FINANCIAL SERVICES, STATE PROJECTS COMPLIANCE SUPPLEMENT

Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

Compliance

We have audited the Early Learning Coalition of Marion County, Inc. (the Coalition), a nonprofit
organization, compliance with the types of compliance requirements described in the OMB Circular A-
133, Compliance Supplement, and the requirements described in the Florida Department of Financial
Services, State Projects Compliance Supplement, that could have a direct and material effect on each of
its major federal programs and state projects for the year ended June 30, 2011. The Coalition's major
federal programs and state projects are identified in the summary of auditors' results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to each of its major federal programs and major state
projects is the responsibility of the Coalition’s management. Our responsibility is to €xpress an opinion
on the Coalition's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations; and Chapter 691-5, Rules of the Florida
Department of Financial Services, and Chapter 10.650, Rules of the Auditor General. Those standards,
rules, and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major federal program or state project occurred. An audit includes
examining, on a test basis, evidence about the Coalition's compliance with those requirements and
performing such other procedures as we consider necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination of the
Coalition's compliance with those requirements.

In our opinion, the Coalition complied, in all material respects, with the compliance requirements
referred to above that are applicable to each of its major federal programs and major state projects for the
year ended June 30, 2011.

Certified Public Accountants
P.O. Box 141270 222 N.E. 1st Street » Gainesville, Florida 32614-1270 « (352) 378-2461 ¢ FAX (352) 378-2505
Laurel Ridge Professional Center » 2347 S.E. 17th Street » Ocala, Florida 34471 » (352) 732-3872 ¢ FAX (352) 732-0542
443 East College Avenue e Tallahassee, Florida 32301  (850) 224-7144 « FAX (850) 224-1762

5001 Lakewood Ranch Blvd. N., Suite 101  Sarasota, Florida 34240 » (941) 907-0350 ¢ FAX (941) 907-0309
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DRAFT

Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR FEDERAL PROGRAM AND
STATE PROJECT AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133 AND THE FLORIDA DEPARTMENT
OF FINANCIAL SERVICES, STATE PROJECTS COMPLIANCE SUPPLEMENT
(Concluded)

Compliance (Concluded)

Additionally, our audit was conducted in accordance with the special audit guidance provided by the
Agency for Workforce Innovation, which among other things requires the auditor to test the Coalition’s
monthly reconciliation of its financial records to the statewide School Readiness data and reporting
system. Our audit indicates the Coalition has complied with this requirement.

Internal Control Over Compliance

Management of the Coalition is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts, and grants applicable to federal
programs and state projects. In planning and performing our audit, we considered the Coalition's internal
control over compliance with requirements that could have a direct and material effect on a major federal
program or state project in order to determine the auditing procedures for the purpose of expressing our
opinion on compliance, but not for the purpose of expressing an opinion on compliance and to test and
report on internal control over compliance in accordance with OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations; and Chapter 691-5, Rules of the Florida Department
of Financial Services, and Chapter 10.650, Rules of the Auditor General, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the Coalition’s internal control over compliance.

A deficiency in internal control exists when the design or operation of a control over compliance does not
allow management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct noncompliance with a type of compliance requirement of a federal program or state
project on a timely basis. A4 material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal or state
program will not be prevented, or detected and corrected on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.

This report is intended for the information and use of the Coalition, management, and federal awarding
agencies and pass-through entities, and is not intended to be and should not be used by anyone other than
those specified parties.

Ocala, Florida
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DRAFT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE

FOR THE YEAR ENDED JUNE 30, 2011

EARLY LEARNING COALITION OF MARION COUNTY, INC.

OCALA, FLORIDA
CFDA/ Program
Grantor/Pass-Through CSFA Contract  or Award
Program Title Number Number Amount Expenditures Sub-Recipient
Federal Awards
U.S. Department of Health and Human
Services
Passed Through the Office of Early
Learning:
Child Care and Development Block
Grant/Child Care Mandatory and
Matching Funds of the Child Care 93.575/
Development Fund 93.596 SR320 $ 4,654,859 $§ 4,654,859 48,569
Social Services Block Grant 93.667 SR320 15,625 15,625 0
Temporary Assistance for Needy
Families (TANF) 93.558 SR320 4,403,172 4,403,172 0
ARRA Child Care and Development
Block Grant 93.713 SR320 838,320 838,320 0
U.S. Department of Education
Passed Through the Office of Early
Learning:
Voluntary Pre-K ARRA 84.397 SV320 1,042,094 1,042,094 0
Total Federal Awards $ 10,954,070 48,569
State Financial Assistance
Florida Office of Early Learning
Voluntary Prekindergarten Program 75.007  SV320/0A320 $ 4,397,304 44,814
Total State Financial Assistance $ 4,397,304 93,383

Note to Schedule of Expenditures of Federal Awards and State Financial Assistance

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of
Early Learning Coalition of Marion County, Inc., and is presented on the accrual basis of accounting.
The information in this schedule is presented in accordance with the requirements of OMB Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations , and Chapter 10.650,
Rules of the Auditor General. Therefore, some amounts presented in this schedule may differ from
amounts presented in, or used in the preparation of the financial statements.
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PART A -

DRAFT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FEDERAL AWARD PROGRAMS AND STATE FINANCIAL ASSISTANCE

EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA

SUMMARY OF AUDIT RESULTS

1.

The independent auditors' report expresses an unqualified opinion on the financial
statements of Early Learning Coalition of Marion County, Inc.

No significant deficiencies relating to the audit of the financial statements are reported in
the report on internal control over financial reporting and on compliance and other
matters based on an audit of the basic financial statements of Early Learning Coalition of
Marion County, Inc.

No instances of noncompliance material to the financial statements of Early Learning
Coalition of Marion County, Inc. were disclosed during the audit (same report as No. 2
above). :

No significant deficiencies relating to the audit of the major federal programs and state
projects are reported in the report on compliance with requirements applicable to each
major program and on internal control over compliance in accordance with OMB
Circular A-133 and the Florida Department of Financial Services, State Projects
Compliance Supplement.

The auditors' report on compliance for the major federal and state award programs for
Early Learning Coalition of Marion County, Inc. expresses an unqualified opinion (same
report as No. 4 above).

The audit disclosed no findings required to be reported in accordance with Section
510(a) of OMB Circular A-133 or Chapter 10.650, Rules of the Auditor General, relative
to the major federal programs and state projects for Early Learning Coalition of Marion
County, Inc.

The programs/projects tested as major programs/projects included the following:

m  Federal Programs
e U.S. Department of Health and Human Services:
CCDF Cluster
Child Care and Development Block Grant; CFDA No. 93.575
Child Care Mandatory and Matching Funds of the Child Care
Development Fund; CFDA No. 93.596
ARRA Child Care and Development Block Grant; CFDA No.93.713

Temporary Assistance for Needy Families; CFDA No. 93.558
Voluntary Pre K ARRA; CFDA No. 84.397

m State Financial Assistance
Office of Early Learning; Voluntary Prekindergarten Program; CSFA No. 75.007.

The threshold for distinguishing Type A and Type B programs/projects was $328,622 for
major federal awards and $300,000 for major state programs.

Early Learning Coalition of Marion County, Inc. did qualify as a low-risk auditee
pursuant to OMB Circular A-133.
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DRAFT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FEDERAL AWARD PROGRAMS AND STATE FINANCIAL ASSISTANCE
EARLY LEARNING COALITION OF MARION COUNTY, INC.
OCALA, FLORIDA
(Concluded)
PART B - FINDINGS - FINANCIAL STATEMENTS

1. No matters were reported.

PART C - FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS
AND MAJOR STATE FINANCIAL ASSISTANCE PROJECTS

1. No matters were reported.

PART D - OTHER ISSUES

1. No summary Schedule of Prior Audit Findings is required because there were no prior
audit findings related to federal programs or state projects.
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Gaargs

Company

MANAGEMENT LETTER

Board of Directors
Early Learning Coalition of Marion County, Inc.
Ocala, Florida

We have audited the financial statements of FEarly Learning Coalition Marion County, Inc. (the
Coalition), a nonprofit organization, as of and for the fiscal year ended June 30, 2011, and have issued
our report thereon dated

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and Chapter 10.650, Rules of the Auditor General. We
have issued our report on internal control over financial reporting and compliance and other matters,
report on compliance with requirements applicable to each major federal program and state project and
on internal control over compliance, and schedule of findings and questioned costs. Disclosures in those
reports and schedule, which are dated , should be considered in conjunction with this
management letter.

Additionally, our audit was conducted in accordance with Chapter 10.650, Rules of the Auditor General,
which requires disclosure in the management letter of violations or provisions of contracts or grant
agreements, or abuse, that have an effect on the financial statements or state project amounts that is less
than material but more than inconsequential. In addition, for matters that have an inconsequential effect
on the financial statement or project amounts, considering both quantitative and qualitative factors, the
following may be reported based on professional judgment: (1) violations of provisions of contracts or
grant agreements, fraud, illegal acts, or abuse; and (2) control deficiencies that are not significant
deficiencies.

Pursuant to Chapter 119, Florida Statutes, this management letter is intended solely for the information
and use of the Board of Directors, management, and the Florida Auditor General and is not intended to be
and should not be used by anyone other than these specified parties.

Ocala, Florida

Certified Public Accountants
P.O. Box 141270 ¢ 222 N.E. Tst Street » Gainesville, Florida 32614-1270  (352) 378-2461 & FAX (352) 378-2505
Laurel Ridge Professional Center ¢ 2347 S.E. 17th Street s Ocala, Florida 34471 » (352) 732-3872 » FAX (352) 732-0542
443 East College Avenue ¢ Tallahassee, Florida 32301 ¢ (850) 224-7144 ¢ FAX (850) 224-1762

5001 Lakewood Ranch Blvd. N., Suite 101 ¢ Sarasota, Florida 34240 » (941) 907-0350 s FAX (941) 907-0309
MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND $.£.C. PRACTICE SECTIONS
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Parliamentary Motions Guide
Based on Robert's Rules of Order Newly Revised (10" Edition)

The motions below are listed in order of precedence. Any motion can be introduced if it is higher on the chart than the pending motion.

YOU WANT TO: YOU SAY: INTERRUPT? DEBATE? | AMEND? | VOTE?

§21  Close meeting I move to adjourn Yes Majority
§20  Take break I move to recess for No Yes No Yes Majority
§19  Register I rise to a question of
complaint privilege Yes No No No None
§18 Make follow I call for the orders
agenda of the day Yes No No No None
§17 Lay aside I move to lay the
temporarily question on the table No Yes No No Majority
I move the previous
§16 Close debate question No Yes No No 2/3
§15 Limit or extend | I move that debate be
debate limited to ... No Yes No Yes 2/3
§14 Postpone to a I move to postpone
certain time the motion to ... No Yes Yes Yes Majority
§13  Refer to I move to refer the
committee motion to ... No Yes Yes Yes Majority
§12  Modify wording | I move to amend the
of motion motion by ... No Yes Yes Yes Majority
[ move that the
§11  Kill main motion | motion be postponed No Yes Yes No Majority
indefinitely
§10  Bring business
before assembly | I move that [or "to"] No Yes Yes Yes Majority
(a main motion)
Jim Slaughter, Certified Professional Parliamentarian-Teacher & Professional Registered Parliamentarian
336/378-1899(W) 336/378-1850(F) P.O. Box 41027, Greensboro 27404 web site: www.jimslaughter.com Side 1




Parliamentary Motions Guide
Based on Robert's Rules of Order Newly Revised (10™ Edition)

Incidental Motions - no order of precedence. Arise incidentally and decided immediately.

YOU WANT TO: YOU SAY: INTERRUPT DEBATE? | AMEND? | VOTE?

§23  Enforce rules Point of order Yes None
§24  Submit matter to I appeal from the
assembly decision of the chair Yes Yes Varies No Majority
I move to suspend
§25 Suspend rules the rules which ... No Yes No No 2/3
I object to the
§26  Avoid main motion | consideration of the Yes No No No 2/3
altogether question
I move to divide the
§27  Divide motion question No Yes No Yes Majority
§29 Demand rising vote | I call for a division Yes No No No None
§33  Parliamentary law Parliamentary
question inquiry Yes No No No None
§33 Request for
information Point of information Yes No No No None

Motions That Bring a Question Again Before the Assembly - no order of precedence. Introduce only when nothing else pending.

§34  Take matter from I move to take from
table the table ... No Yes No No Majority
§35 Cancel previous 2/3
action I move to rescind ... No Yes Yes Yes maj. w/ notice
I move to reconsider
§37 Reconsider motion the vote ... No Yes Varies No Majority
Jim Slaughter, Certified Professional Parliamentarian-Teacher & Professional Registered Parliamentarian 42004
336/378-1899(W) 336/378-1850(F) P.O. Box 41027, Greensboro 27404 web site: www.jimslaughter.com Side 2





