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INFORMATION TECHNOLOGY (IT) COMMITTEE
MEETING MINUTES

Date: October 30, 2009
Time: 9:00 a.m.
Location: 3304 SE Lake Weir Avenue, Suite 2, Ocala

MEMBERS PRESENT
Rusty Skinner (Chair), Roberta Brant, Cheri Erskin (via conference call)

MEMBERS ABSENT
Carol Eurton, Donna Dodson

STAFF MEMBERS PRESENT
Roseann Fricks (Executive Director), Sherry Doyle (Finance Director), Tee Rosario (Support Services Director)

OTHER ATTENDEES
Brandi Cooney (Childhood Development Services, Inc. (CDS) Early Learning Manager)

CALL TO ORDER
Rusty Skinner called the meeting to order.

ROLL CALL
Tee Rosario called roll and a quorum was present.

CONSENT AGENDA
Roberta Brant moved and Cheri Erskin seconded the approval of the Consent Agenda. The Consent Agenda
included the IT Committee Meeting Minutes from July 24, 2009. The motion carried unanimously.

DISCUSSION ITEM

IT

As recommended by the IT Committee, ELCMC began looking at options for management and direction of the
IT system to better serve ELCMC’s customers (parents/caregivers and child care providers). Roseann Fricks
met individually with Roberta Brant and Cheri Erskin to discuss IT system options and availability through their
expertise and knowledge as far as private sector and child care provider business individuals.

A meeting was scheduled at Childhood Development Services, Inc. (CDS) to meet with a team from Sun Digital
and staff from CDS and ELCMC to discuss the school readiness eligibility process.

In compliance with procurement policy, ELCMC acquired two quotes: one proposal from ITTPRO, Inc. in the
amount of $47,500 and another proposal from ELCMC's current IT vendor, Sun Digital, Inc. for $24,900 for the
software design only. Roseann Fricks discussed the Sun Digital proposal and flowchart in detail. Sun Digital
has clearance to work with the State because they have created a software program for the Risk Management
department of a community college.

The software design will take parents/caregivers through steps as they complete the initial school readiness
eligibility on-line process and if there is a “no” answer, ex. “Are you a resident of Florida”, the program will not
proceed and ask the parents/caregivers to contact CDS. Or if the parents/caregivers do not have the
appropriate documents needed for eligibility as requested, the computer program will state that they cannot
proceed with the eligibility process and ask them to continue the process when they have the appropriate
documents. Roberta Brant stated that this is an on-line completion process that is non-offensive to
parents/caregivers.

ELCMC requested that the software be maintained as a separate server from EFS (Enhanced Field System)
recognizing that at this point the information entered will need to be manually entered by staff into EFS for



processing. Currently, the Agency for Workforce Innovation (AWI) continues to work on an updated computer
program, ELIS (Early Learning Information System). The proposed software by Sun Digital will be designed to
determine eligibility and availability of school readiness services. The pilot program child care provider will be
trained to screen the parents/caregivers to enroll the child in their center understanding that the on-line
application is the initial process; CDS will make the final determination of the parents/caregivers eligible for
services. One of the goals is to streamline the eligibility process for parents/caregivers, child care providers and
CDS staff and to reduce funds and serve more children. Another goal is to save the parents/caregiver from
standing in line at CDS to meet with staff to complete the process. The child care provider will have a checklist
of items needed in order to pilot the on-line eligibility program at their site. Several requirements include high
speed/DSL service and a scanner.

Roseann Fricks discussed information received from Early Learning Coalitions regarding their IT personnel and
maintenance cost.

Discussion with Sun Digital included where the server will be stored and maintained. There is an option to
maintain the server at Sun Digital. The server can be leased at $450.00 monthly (to provide 24/7 maintenance,
firewalls and physical protection). The IT Committee recommended that the hosting quotes be discussed at
another meeting.

Roberta Brant moved and Cheri Erskin seconded the approval to move forward with the software design portion
of the proposal from Sun Digital. The motion carried unanimously.

The next IT Committee meeting will be a progress report meeting on the design and hosting quote status.
ELCMC will immediately begin to acquire the details on the software development quote as requested.

Roseann Fricks will contact Mark Imes, Board Chair, to discuss how the IT Committee’'s recommendation
should move forward. Rusty Skinner discussed that there should not be a need to bring this item in front of the
Board since they have already approved the concept. Rusty Skinner is available to attend the November 12,
2009 Executive Committee meeting via conference call if Mark Imes would like to continue discussion.

Rusty Skinner discussed that hiring an IT person is a critical part of maintaining communication with AWI.
Ultimately, ELCMC wants to demonstrate to AWI that the software program implemented in Marion County is
secure enough that data can be uploaded directly into the state computer system.

Roseann Fricks discussed that CCR&R requirements might include face to face service with parents/caregivers.
The requirements of this will be confirmed. Rusty Skinner recommended that if the requirements are at the
state level that ELCMC recommend to AWI that this concept be updated. To move forward with the software
design will not be hindered whether the face to face service with parents/caregivers is a requirement of CCR&R
or not.

PUBLIC COMMENT
None

ADJOURNMENT
The meeting adjourned with no further discussion.

Note taker: Tee Rosario

Approved By

Signature on file 12/2/09
Signature Date
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