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Success By 6 (SB6) Leadership Council (LC)
Meeting Minutes

Date: March 19, 2010
Time: 10:00 a.m.
Location: 3304 SE Lake Weir Avenue, Suite 2, Ocala

MEMBERS PRESENT
Angie Lewis (via conference call), Brandi Cooney (via conference call), Bruce Seaman, Chris Sandy, Dr. Nate
Grossman (Chair), Dyer Michell, Julie Sieg, Tom Dewey (Vice Chair), Toni James, Troy Strawder

MEMBERS ABSENT
Jane Fontaine, Representative Kurt Kelly

STAFF MEMBERS PRESENT
Geraldine Lochren (SB6 Coordinator), Elizabeth Moore (Operations Director), Anita Winter (Community Resource
Manager), Nasseam McPherson James (Quality Assurance Director), Tee Rosario (Support Services Director)

OTHER ATTENDEES
Maureen Quinlan (President of United Way of Marion County, Inc. (UWMC)), Diane Scofield, Executive Director of
HOME (Hands of Mercy Everywhere)

Introduction
Geraldine Lochren introduced Diane Schofield to the LC.

CALL TO ORDER
Dr. Nate Grossman called the meeting to order.

ROLL CALL
Tee Rosario announced the meeting had been properly noticed. She called roll and a quorum was present.

CONSENT AGENDA
Troy Strawder moved and Tom Dewey seconded the approval of the Consent Agenda. The Consent Agenda
included: SB6 LC Meeting Minutes from January 15, 2010. The motion carried unanimously.

STRATEGIC PLAN

Strategic Plan Update

Geraldine Lochren highlighted the Strategic Plan update. The Strategic Plan was included for review.

» Landfair Homes in Anthony allowed SB6 to have Powerful Parenting flyers for distribution at their main office for
their residents.  Geraldine Lochren visited the Vacation Host Inn and provided information on Caring Through
Cribs program, where the only co-sleeping death occurred in 2009 in Marion County, to discuss the Caring
Through Cribs program. The manager was very appreciative and asked questions about what causes the
infant deaths. The manager then said whenever a family with an infant comes in she will ensure they receive a
SIDS door hanger and information the Caring Through Cribs program.

« The Anthony Woman'’s Club offered SB6 free space for the Powerful Parenting Series in January and February.
CTAE (Community Technical and Adult Education) has flyers to promote SB6 programs with YPP (Young
Parents Program) students at their site. = Marion County Public School (MCPS) HIPPY (Home Instruction for
Parents of Preschool Youngsters) program also is aware of and will refer parents in need to SB6 program
services, as needed. Kids Central, Inc. continues to provide space to hold the Caring Through Cribs program.
Kids Central Inc. also provides space to store the cribs and other supplies for the program.

« Triumphant Tots is providing child care for the Powerful Parenting Series February through June 2010. Child
care centers near Anthony and Sparr have been contacted regarding the current Powerful Parenting Series in
Anthony and several parents have been referred by their child care provider and attended the January and
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February seminars.  Anthony Elementary VPK and ESE Pre-K classrooms and the Sparr Elementary VPK
classroom were also contacted to promote the current Powerful Parenting Series.

DISCUSSION ITEM

Hands of Mercy Everywhere (HOME)

HOME in Belleview has requested services (Powerful Parenting Series) from SB6. Diane Schofield, Executive
Director of HOME, discussed the request. HOME provides a home for pregnant and/or unwed teenage mothers
and their babies. HOME has been in the community for approximately four years and over 100 pregnant and/or
unwed teenage mothers have lived there and another 300 are served through outreach services. Geraldine
Lochren discussed that the Powerful Parenting Series can be offered at HOME from July through December 2010
and opened to the public. The Lion’s Club in Belleview and the Belleview library branch are options to hold classes
as well. The Powerful Parenting Series could also serve residents of the Weirsdale, Pedro and Summerfield area
that have trouble with funding.

There are gas cards that can be given to participants that attend the Powerful Parenting Series.

Tom Dewey moved and Toni James seconded the approval to hold a Powerful Parenting Series in the Belleview
area from July through December 2010. The motion carried unanimously.

INFORMATION ITEMS

SB6 Agreement with UWMC

On March 17, 2010, the UWMC Board approved the Agreement subject to some minor changes on payment of the
invoice including clarification to indicate when payment is to be made. As reported by Tom Dewey, there is no need
to go back to the UWMC Board for another approval.

LC Membership

Geraldine Lochren discussed the LC members whose terms expire on June 30, 2010. Additional information will be
acquired by Geraldine Lochren to ensure term accuracy. The LC members will be notified as to whether they are
eligible for reappointment or not.

Maureen Quinlan stated that there is one UWMC Board member that has expressed interest in joining the LC.

UWMC Presentations

SB6 had a UWMC site visit presentation on February 18™ with the Allocations Committee for funding. Funding
requests for Caring Through Cribs and the second for Imagination Library was submitted. Donna McCroan from
the Marion County Health Department (MCHD) and Scott Hackmyer from Devereux Kids attended to advocate for
the Caring Through Cribs program, and Toni James and Chris Sandy attended to advocate for the Imagination
Library program. The presentation was held at the UWMC office.

MTI Grant

ELCMC entered into an Agreement with MTI (Marion Technical Institute) for a student in a temporary part time job
for six weeks up to ten hours a week. The student will be paid minimum wage ($7.25 per hour), MTI pays $4.00
per hour and ELCMC pays $3.25 per hour. The grant (Learning without Walls) program ends June 8, 2010.
Deanna McNeish has been hired to assist SB6 and began working on Tuesday, February 23", If there are
additional funds available from the grant, Ms. McNeish might continue to work at ELCMC for a few more weeks.
Ms. McNeish attends school full time and also works at Burger King.

Powerful Parenting Series in Anthony

o The Powerful Parenting Series evaluation results for the first (January 29”‘) and second (February 26”‘) classes
were included for review. The topics included Early Literacy/Every Child Ready to Read, and Shaken Baby
Syndrome and How to Soothe a Crying Baby.

« The Unity Methodist church has a capacity for 50 parents/caregivers to attend the Powerful Parenting Series.

« Geraldine Lochren is sending an e-blast request to the Marion County Children’s Alliance to distribute the new
Powerful Parenting Series flyer.

« The LC requested that information on the Powerful Parenting Series be sent to the Ocala Star Banner —
Community Beat section.

o Geraldine Lochren is currently reviewing options to advertise the Powerful Parenting Series on
Ocala4Sale.com.

Zero to Three
» Geraldine Lochren purchased 160 sets of activity cards (40 each for infants, one, two and three to five year old
children) for parents/caregivers that will be distributed at the next Powerful Parenting class. The cards promote
interactive activity.
« The Born Learning website provides free resources to parents/caregivers.
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0 Advertising templates are available on the website. Geraldine Lochren uploaded the templates and
added our local logos as permitted.
o0 Alink to the Born Learning website is now included on the ELCMC website for parents/caregivers
to get parenting tips.
Susan Dewey, volunteer, created a monthly newsletter with infant/toddler activities that will be distributed at
Powerful Parenting Seminars. Susan Dewey will create a monthly newsletter with activities related to the
Powerful Parenting Series.
The MCPL has a grant opportunity in partnership with the MCHD, MCPS, SB6 and Childhood Development
Services, Inc. in October 2010. Additional information to follow.

ELCMC Update
Anita Winter discussed the following highlights included:

On February 25, 2010, the ELCMC Board approved the Board Nomination for Elizabeth Ballehr as the
Representative of Program under Disabilities Education Act for a two year term (July 1, 2009 — June 30, 2011).
Ms. Ballehr is the Early Childhood Specialist at RCMA (Redlands Christians Migrant Association) in Ocala, a
non-profit childcare center.
The AELC (Association of Early Learning Coalitions) submitted a response to a grant (IBM Kids Smart) today,
March 19" by IBM for computers. The computers including the desk and chair would be located at non-for-
profit sites throughout Florida to be utilized by children. Marion County could potentially receive seven
computers that might be housed at the library branches.
On March 10", ELCMC released the RFP for Summer Programs in detail. Highlights included:
O On June 25, 2009, the ELCMC Board of Directors allocated $100,000 for several summer
programs for eligible children for FY 2009 — 2010.
O The RFP for 2010 Summer Programs was released on March 10" with deadline submission of
March 31, 2010. The RFP for 2010 Summer Programs will be posted on the ELCMC website.
The RFP Committee continues discussion of the RFP Responses for Services for FY 2010 - 2013. Highlights
include:
O The deadline to submit a response to the RFP for SR and VPK Services was Friday, February 26"
O The RFP Committee met March 18" to review the responses received for services and will
continue discussion at a follow up meeting in April.
O ELCMC received three responses from the following organizations: Childhood Development
Services, Inc.; Episcopal Children’s Services both incorporate all services; and Sun Digital, Inc. for
IT services.
AWI Program Monitoring Update
In December 2009, ELCMC received a visit from the firm KPMG hired by AWI to conduct a full performance
review of ELCMC. A draft monitoring result was received and available upon request.

Elizabeth Moore discussed the following:

VPK Roundup

On Saturday, May 8", ELCMC and the MCPS are partnering for a VPK/Kindergarten Registration event. The
event will be held at the MCPL from 11 a.m. to 2 p.m. Parents/caregivers will have the opportunity to enroll
their child (ren) in the VPK program and/or kindergarten.

ELCMC is celebrating Children’s Week (April 11" through April 17™).

O The Provider Task Force will be traveling to Tallahassee to represent Marion County at the Capitol.

O The trip will be on April 13" and the LC is welcome to attend.

O The child care providers are also working on a Provider Brag Book and child care providers are
submitting pictures to show what is happening in Marion County and in the early learning
environment. The Provider Brag Book will be used for a variety of community activities.

ELCMC is receiving a Proclamation from the City of Ocala on March 30" and one from the County on April 6"
for Parent and Children’s Day.

Childhood Development Services, Inc. is holding their Children’s Week event on April 17" from 10 a.m. to
noon.

Elizabeth Moore discussed the early learning subsidy program to the LC in detail. The subsidy program
brochure was distributed to the LC for their information.

O ELCMC is currently contracted with Childhood Development Services, Inc. for school readiness
services to provide subsidy assistance to eligible parents/caregivers.

O Eligible parents/caregivers must be working or in school a minimum of 20 hours per week to be
eligible for the subsidy program. There are also additional requirements for eligibility.

O The Federal Poverty Level guidelines are used to determine how much a parent/caregiver will be
responsible for paying to the child care provider they choose for the subsidy program.
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ELCMC Facebook

Nasseam McPherson James discussed ELCMC'’s Facebook page in detail. The presentation included the online
version of the Facebook page. The Facebook page includes information on ELCMC services and the SB6
program.

Acknowledgements

Dr. Nate Grossman discussed the acknowledgements:

e Letter dated January 14™ from Annie McPherson from the UF Child Abuse Prevention Project was included for
review. Ms. McPherson thanked Geraldine Lochren for the pajamas and reading materials received for her
clientele.

« There were two thank you notes from parents/caregivers that received pajamas and children’s books as well.

OTHER BUSINESS

« Discussion on the floor regarding the Visitors and Convention bureau. They can be contacted to assist with
distributing Caring Through Cribs information to hotels/motels.

« Toni James discussed that there is a farm managers association that could distribute information on SB6 to
their workers. Geraldine Lochren can contact Dick Hancock with the FBPOA (Florida Breeders) for additional
information. The Caring Through Cribs program presentation is available in Spanish.

« The next LC meeting will be held on May 21%".

PUBLIC COMMENT
None

Adjournment
The meeting adjourned with no further discussion.

Note taker: Tee Rosario

Approved By

Signature Date
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SUCCESS BY 6 LEADERSHIP COUNCIL
RESULTS OF GAPS ANALYSIS
3 YEAR - STRATEGIC PLAN

GOAL.: Increase % of children in the attendance zones in identified areas that are ready to enter
Kindergarten as determined by the results of the Kindergarten Readiness Tests administered
within 30 days of children starting kindergarten.

ACTION STEPS:

1.

Identify community business partners for the selected attendance zone(s). Contact these
partners to explore opportunities to increase their involvement with parents of young children
in the selected attendance zone(s). For example: posting flyers and/or distribution of flyers
for upcoming events/classes; donating food for events/classes; donating supplies for parents
and children to enhance early learning; donating available space or providing a speaker (who
has professional knowledge on a topic relating to early childhood development and learning
or child safety).

05/21/10 Updates: Geraldine sent a letter to the store manager at Target regarding the Success
By 6 program and opportunities for Target to partner with SB6. Geraldine will follow-up by
calling the store manager if no response is received.

Determine community locations (faith-based communities, convenience stores, health
department satellite offices, library branches, etc.) within attendance zone(s) that may be
available to assist with the distribution of parent resources and partnership opportunities
possibly including providing available space for events/classes, assistance with determining
community needs, allowing Success By 6 to partner with any planned community outreach
events or providing assistance with topic material and/or speakers in regards to parenting
children birth to age 6.

05/21/10 Updates: Journey Fellowship Church is providing space for a Caring Through Cribs
class May 25™ for 20 plus participants.

United Way provided a volunteer presenter for the financial budgeting Powerful Parenting
seminar on April 23, 2010.

Geraldine provided a SIDS training to four teen moms at Hands of Mercy on May 11, 2010.
Geraldine also did a SIDS training for MCHD’s Centering Pregnancy Group on May 20,
2010.

Establish contacts with the elementary school and child care providers in attendance zone(s)
for distribution of information and partnership opportunities, as well as assistance targeting
families that are determined in need or at-risk.

05/21/10 Updates: No new updates.

With the assistance of volunteers and community partners, coordinate and/or attend a planned
community event in each identified area for information distribution purposes and gathering
of demographic information and desired services of residents in those identified areas.
05/21/10 Updates: Geraldine help facilitate the Safe Kids “Safety In and Around Vehicles”
event at Palm Chevrolet on April 17, 2010. Geraldine was a panel member at MOPS
(Mothers Of Pre-Schoolers) Wise Women Panel on May 06, 2010 at First United Methodist.
Geraldine also assisted at the VPK and Kindergarten Registration at the MCPL on May 08,
2010.

Follow-up, as appropriate, with attendees at the community event to provide additional
parenting resources, information, materials (as funding allows), technical assistance, and ideas
to prepare their child for entering VPK or Kindergarten.

05/21/10 Update: Geraldine follows-up with any parent or community resident who requests
additional services/resources/referrals to meet their needs.
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Research and apply for grant funding that would provide materials and resources to continue
educational efforts (including workshops and seminars) for parents in the specified attendance
zone(s) on the benefits of introducing/strengthening early learning activities for their
child(ren) prior to entering kindergarten.

05/21/10 Updates: Geraldine submitted our third target grant request for $2,000 on April 27,
2010. Geraldine also submitted a Kids Central, Inc. summer RFP request for $5,031 on April
20, 2010 for a special Teen Powerful Parenting Series that would run June 01, 2010 through
August 31, 2010. Success By 6 was not awarded any funding from United Way for the
Caring Through Cribs or Imagination Library RFP requests.

Annual Kindergarten Readiness Scores, as well as other high risk criteria, will be assessed to
insure the attendance zones with the most need are receiving services through Success By 6,
dependent on available funding. Approval of the Leadership Council will be required prior to
implementation of services in targeted areas for FY 2008-2009.

05/21/10 Updates: Still working with Hands of Mercy to facilitate a Powerful Parenting Series
in the Belleview/Summerfield area beginning August 2010.

Outcome measurement of the Strategic Plan will be reviewed by Success By 6, ELCMC and
the Leadership Council on a bimonthly basis. Guidance and direction in accomplishing the
objectives of the Strategic Plan will be addressed with Success By 6 as needed by ELCMC
and the Leadership Council.
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AGREEMENT BETWEEN

UNITED WAY OF MARION COUNTY, INC.
AND
EARLY LEARNING COALITION OF MARION COUNTY, INC.

The parties, UNITED WAY OF MARION COUNTY, INC., and EARLY
LEARNING COALITION OF MARION COUNTY, INC., enter into this agreement:

A. The purpose of this Agreement is to continue the Success By 6® initiative
originally funded by Bank of America through the United Way of America
(now known as United Way Worldwide). This Agreement supersedes and
amends the previous Agreement entered into by the parties.

B. Locally the Success By 6® initiative is a partnership between the United Way
of Marion County, Inc. and the Early Learning Coalition of Marion County,
Inc. and operating under license from United Way Worldwide.

C. Both parties desire to have the Success By 6® initiative continue in Marion

County. In 2005 the parties entered into an agreement for this purpose.

Now, therefore, both parties agree:

1. That a Leadership Council shall continue to exist for the Success By 6®
initiative. The initiative must be governed by a multi-sector Leadership
Council whose membership includes representatives from the business,
government, and non-profit sectors. The Leadership Council will be
comprised of not less than eight (8) and no more than twelve (12) members.

2. Fifty percent (50%) of the members of the Leadership Council will be
appointed by the United Way of Marion County, Inc., Board of Directors.
Fifty percent (50%) of the members will be appointed by the Early Learning

Coalition of Marion County, Inc.’s Board of Directors. The term for members



3.

4.

on the Leadership Council will be three (3) years. Members may serve no
more than two (2) consecutive three (3) year terms.

The purpose of the Leadership Council is to establish goals, objectives,

mission and vision of Success By 6® to ensure that the following principles as

outlined in Exhibit A per United Way Worldwide are met:

e Success By 6® will be a collaboration between the United Way of Marion
County, Inc. and the Early Learning Coalition of Marion County, Inc. Each
party will share responsibility and accountability for the initiative’s success.

e Success By 6® will be outcome-focused.

e Success By 6® will pursue community change that benefits specific
populations of children in Marion County. Here ‘community’ is defined by
geography.

e Success By 6® will measure its impact. Success By 6® measures
outcomes and improvements in community or state-wide systems. A
measurement plan includes: 1) targeted outcomes/improvements, 2)
indicators of success in achieving the outcomes/indicators, and 3) data
collection protocol.

An annual budget for each year 2010-2013 will be developed based on the

goals, objectives, mission and vision of Success By 6® and will include

adequate funding for at least one full time professional staff member. The
budget will be presented annually to the Leadership Council for approval and
then submitted to the United Way of Marion County, Inc. Board of Directors
for approval. The United Way of Marion County Board of Directors may
recommend changes to the budget for consideration by the Early Learning

Coalition of Marion County Board. The budget will then be presented to the

Early Learning Coalition of Marion County, Inc., which will have final approval

of all budgetary matters (however, any changes in total financial support

required by The United Way of Marion County, Inc. will require re-approval by
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the United Way of Marion County, Inc. Board of Directors). The Early

Learning Coalition of Marion County will invoice United Way of Marion

County, Inc. quarterly in July, October, January and April of each fiscal year.

5. Incorporated as a part of this agreement are the licensing requirements of
Success By 6® as mandated by United Way Worldwide (attached as Exhibit
A).

6. United Way of Marion County, Inc. will continue to contribute the following:

a. The logo for Success By 6® and authorization for its use.

b. Financial support in an amount approved annually equal to at least fifty
percent (50%) of the budget as stated in (4) above LESS any anticipated
community support, grants, etc.

c. Promotional and marketing activities to enhance the objectives of Success
By 6®.

d. Use of the “Breakfast with the United Way Online” for informational
purposes of Success By 6® and the national resources of Success By 6®.

7. The Early Learning Coalition of Marion County, Inc. will continue to:

a. Contribute office space for Success By 6® together with needed daily
office supplies.

b. Contribute additional financial support for the program as approved by the
Early Learning Coalition of Marion County, Inc., Board of Directors.

c. Employ and supervise an appropriate staff level for Success By 6® to
achieve the approved goals of the initiative and within the approved
annual budget.

d. Provide annual financial audits conducted by an independent auditing firm
with the Success By 6® initiative identified as a separate programmatic
funding stream. A copy of the audit will be presented to United Way of
Marion County, Inc. within 30 days after submission of said audit to the

State of Florida, but no later than May 1° of each year.
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e. Provide quarterly updates to the United Way of Marion County, Inc. Board
of Directors.

8. The Early Learning Coalition of Marion County staff and United Way of
Marion County, Inc., will cooperate to develop and pursue additional financial
resources for Success By 6®.

9. Either party can withdraw from this agreement with thirty (30) days’ written
notice. If this occurs, Early Learning Coalition of Marion County, Inc. will
complete and submit a full accounting disclosure of funds. Any remaining
funds will be returned to the appropriate funding agency.

10. If funding to run the Success By 6® program is not available to the Early
Learning Coalition of Marion County, Inc. neither party will be obligated to
continue operating the Success By 6® initiative.

11. Effective date: July 1, 2010.

12. NOTICES:
Early Learning Coalition of Marion County, Inc.
3304 SE Lake Weir Ave., Suite 2
Ocala, FL 34471
United Way of Marion County, Inc.
1401 N. E. 2" Street
P. O. Box 1086
Ocala, FL 34478

UNITED WAY OF MARION COUNTY, INC.

By

Its:

EARLY LEARNING COALITION OF MARION COUNTY, INC.

By

Its:

Approved on March 17, 2010 by the UWMC Board

Approved on by the ELCMC Board



United Way

of Marion County 1401 NE 2nd St.
Ocala, FL34470
PO Box 1086
. Ocala, Fl 34478
April 23, 2010 tel 352.732.9696
Ms. Roseann Fricks phg

i iti fax 352.732.9608
Early Learning Coalition

3304 SE Lake Weir Ave, Ste. 2
Ocala FL 34471

Re: Caring Through Cribs, Early Learning Program & Imagination Library
Dear Roseann:

Thank you for participating in the 2009-10 United Way of Marion County’s allocations process. I am very pleased to inform you
that the Early Learning Program has been approved for an allocation during the 2010-11 funding cycle by the United Way Board
of Directors.

This letter will advise you of your agency’s July 2010-June 2011 (12 months) allocation from United Way of Marion County. It
represents an in-depth study by 63 knowledgeable community volunteers on the merits of various proposals and the United
Way’s board-approved funding priorities.

This information is detailed on the attached “Allocation Report Form.” Agreements and Reporting Forms will be mailed to you
under separate cover. By signing the agreement your agency is agreeing to accomplish all the stated objectives plus conditions
listed in the Report Schedule, by the end of the funding period, If you have questions about any of the stipulations, please
contact me or Barbara Bombara at the United Way office prior to signing the agreement.

We must note that all funding decisions, approved by our Board, are final and not subject to appeal.

You will be invited shortly to attend an orientation session sometime at the beginning of June on “Being a United Way Funded
Agency.” As a partnering agency we strongly encourage you to attend. If you are unable to attend, please send a
representative. Communication is leey to a strong partnership. We plan to cover topics such as: terms of the agreement,
reporting schedule, policies pertaining to an agency, etc. If there are specific topics you would like to make sure are covered,
again please contact me or Barbara Bombara at 732-9696,

Feedback provides an opportunity to consider where improvements may be made in order to enhance a program’s service to the
community. The Strengthening Our Families & Nurturing Our Children Panel Members asked that we communicate the
following;:

Caring Through Cribs: limited allocable dollars; liked program but had limited funds
Early Learning Program: limited allocable dollars
Imagination Library: liked program but had limited allocable dollars

We are pleased to be able to partner with your agency’s program and support the work of your organization! On behalf of the
United Way’s Board of Directors, Allocation Volunteers and Staff, I wish you continued success! I look forward to working with
you and your staff, as we continue to invite the residents of Marion County to LIVE UNITED by giving, advocating and
volunteering.

Sincerely,

Maureen Quinlan

President
cc: Mark Imes, President

I G'V:. Aovocate. voLunTeeR. LIVE UNITED,
Want to make a difference? Find out how at WWW.UWMC.ORG.



UNITED WAY OF MARION COUNTY
ALLOCATION REPORT FORM

Date: April 23,2010

To: Roseanne Fricks, Early Learning Coalition
From: United Way of Marion County
Re: 12 Month Allocation covering July 1, 2010 — June 30, 2011

Funding Summary:

Program: Early Learning Program
Allocation for July 1, 2010 - June 30, 2011 cvevveereeeeeeeeeeeeeeeeeeeee oo, $ 70,000
EXPECTED RESULTS: 2010-11 ** Will be included in your agreement**

Unduplicated Clients:
Units of Service:

Definition of a Unit:
Program: Caring Through Cribs
Allocation for July 1, 2010 - June 30, 2011 ......oovveriereeriirrecnneeeereeeeeeseese oo, $ -0-
Program: Imagination Library
Allocation for July 1, 2010 - June 30, 2011 ...c.eveeerieeieeeeeiieiicreereeeeeee e eeesessesesnrenas $ -0-
Your agency’s Exclusion diStribution Will D ..........vcvveeeenieeeneeereresnerssssseesenessassnssssserssesseseses $111
Exclusion dollars will be paid out in one lump sum
and will be itemized on your check stub.
Your agency’s net Contributor Choice Specific Care distribution Will be............eeurenne. $1,819
Note: Specific Care funds not restricted by the donor to a specific

program may be used at the discretion of the agency. Funds will
be paid out twice a year and itemized on your check stub.

Total Program Allocation for Early Learning Program 2010-2011 ......eceevrveveuerensrnnene $ 70,000

AGENCY GRAND TOTAL for 2010-2011....ccevererrurerererecsesesesenseessssee $71,930

Nawtoon Lui g

Maureen Quinlan, President




From: Beth Lewis, Case Manager

The Centers Crisis Response Team

Office Address: 717 SW Martin Luther King Ave.
Building #2

Ocala, FL 34474

(352)351-6975 office

(352)351-6965 fax

April 27, 2010

To: Geraldine Lochren, M.A.

Success By 6 Coordinator

Early Learning Coalition of Marion County
3304 SE Lake Weir Ave.

Suite 2

Ocala, FL 34471

To Whom It May Concern:

This letter is to address the continued need for the program Caring Through Cribs. Thisisa
magnificent program that meets an immediate need to prevent child abuse and neglect. The
program is flexible in the respect that Geraldine Lochren will provide a one-on-one class for
a family without transportation. | have been able to access this service with very short notice
for a family and have appropriate sleeping equipment available in an on-call situation.

I work as a case manager for families in crisis. It is often critical and high risk for removal
of children from their parents due to allegations of abuse and neglect. The conditions in the
family’s home are often hazardous and the economic state is very poor. | have frequently
made referrals to the Caring Through Cribs program to assist families.

Without this service, there will be homeless, young, single mothers co-sleeping with their
newborn children in hotel rooms. The Caring Through Cribs program is so desperately
needed when many of our parents are unemployed and simply can’t afford what might be
considered a luxury (a crib) when there is food to be purchased. Please keep this program
running so that we can all sleep better at night.

Cordially,

Beth Lewis, B.S.
Crisis Response Team, CM
352-266-8329 cell



May 10, 2010

To Whom It May Concern:

Safe Kids Marion strongly supports the continuation of Success By 6’s Caring Through
Cribs program that supports safe sleeping conditions for infants. Geraldine Lochren, the Success
By 6 Coordinator who administers the Caring Through Cribs program is also the Safe Kids
Marion Home Safety Committee Chairman. In addition to cribs, the program’s provision of
SIDS education is the model we advocate for SIDS prevention.

In 2006, there were eight SIDS /Co-sleeping deaths in Marion County and in 2007, there
were four SIDS / Co-sleeping deaths. In 2008, the program’s first year, there were four SIDS
/Co-sleeping deaths in Marion County. In 2009, there was one SIDS /Co-sleeping death in
Marion County. The program, which encompasses education on the dangers of co-sleeping,
SIDS best practice prevention tips, and a safe place for the child to sleep (Alone, on their Back,
in their Crib) is raising the level of awareness in our county.

The Caring Through Cribs is a powerful prevention tool that is contributing to the
reduction of the SIDS / Co-sleeping loss rate in Marion County. Safe Kids Marion is proud to
endorse the Caring Through Cribs program.

Sincerely,

Renaa 7L e(oor

Donna R. McCroan

Chairman,

Safe Kids Marion FL Chapter

Office: (352) 629-0137 Ext 2251

Email: Donna McCroan@doh.state.fl.us




FL ORTIDA

April 27, 2010

Geraldine Lochren, M.A.

Success By 6 Coordinator

Early Learning Coalition of Marion County
3304 SE Lake Weir Ave. Suite 2

Ocala, FL 34471

Dear Ms. Lochren,

In these tight budget times we understand the importance of seeking funding from
various sources. Scott Hackmyer, a Devereux Kids Manager in Ocala has shared with
many organizations the importance of the Caring Through Cribs program being led by
Success by 6. Getting the message out to the public that a baby must be put to sleep
following the ABC’s of safe sleeping; alone, on his or her back, and in a crib is critical to
keeping our infants safe. The dramatic decrease in Sudden Infant Deaths since this
bedtime procedure has been promoted is a true cause for celebration and this work
needs to continue. The nominal cost of $70 per crib fo assure a baby's safety is an
investment we all need to promote.

As you seek grant funds to guarantee the continuation of this program please know that
you have the full support of Devereux Florida. Every life is precious, and we applaud
people like you who put such effort into keeping our children safe.

Sincerely,

Steven Murphy
Executive Director
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UF [FLORIDA

The Foundation for The Gator Nation

Department of Pediatrics 1701 SW 16t Avenue, Building A
Child Abuse Prevention Project Gainesville, Florida 32608
Tele: (352) 334-1330
Fax: (352) 334-1543

April 28, 2010

Geraldine Lochren, M.A.
Success by 6 Coordinator - Early Learning Coalition of Marion County
GLochren@elc-marion.org

Dear Ms. Lochren,
This is a letter of support for your Caring Through Cribs Program.

The Child Abuse Prevention Project (CAPP), located at the University of Florida, College of Medicine,
Department of Pediatrics, is a service program meeting the needs of families in the North Central Florida
Area.

CAPP’s Nurturing Program provides home-based, individualized education and support services for the
purpose of preventing and inhibiting the incidence of child abuse and neglect. We serve an average of 180
families in Marion County each year and help parents provide a safer and more nurturing environment for
their children. As a part of Kids Central’s system of care, we divert families and their children from child
protective services.

Our Nurturing Program families have benefitted from your Crib Program enormously! We serve families
that are referred to us due to unsafe conditions in the home. Many of these families are sleeping with their
children, putting them to sleep on recliners, or using couches due to not having a crib, nor the money to
buy one. Infant deaths due to unsafe sleep are rising and we have a special mission to educate parents, so
that they can keep their babies safe.

| believe that the Caring Through Cribs Program has saved lives by preventing infant death due to unsafe
sleep.

The families that have attended your program have been very thankful to have these cribs and very
receptive to the education that your wonderful program provides. Now parents can put their babies to
sleep safely alone on their backs in their cribs.

I want to acknowledge all the continued support your program offers needy families in Marion County.
We think that the Caring Through Cribs Program is an important part of Marion County’s commitment to
prevention and care for the most vulnerable members of our community.

Sincerely,
A WILP ks

Annie McPherson, LCSW
Program Director

Equal Opportunity/Affirmative Action Institution



Evaluation Results
(30 participants attended, 28 completed evaluations)

For Class# 3 (03-26-10)

Topic(s): Sign Language with you Infants/Toddlers

Environment Circle one

1. Room setting, size and temperature provided a Agree | Disagree | Undecided

comfortable learning environment. 28 0 0

2. The training was held in an area where Agree | Disagree | Undecided

outside noise was minimal. 27 1 0

3. Instructional materials were easy to read/see. Agree | Disagree | Undecided
28 0 0

Speaker

1. The speaker(s) spoke clearly and was easy to Agree | Disagree | Undecided

understand. 28 0 0

2. The speaker(s) was knowledgeable about the Agree | Disagree | Undecided

topic. 28 0 0

3. The speaker(s) allowed time for a question and Agree | Disagree | Undecided

answer period. 28 0 0

Curriculum/Topic

1. The class discussion provided me with useful Agree | Disagree | Undecided
tips | can use when parenting/teaching my child. 28 0 0
2. The information presented on today’s topic(s) Agree | Disagree | Undecided
was thorough. 28 0 0
3. Today’s handouts, including the parenting and Agree | Disagree | Undecided
children’s supplies, will be helpful for my family. 28 0 0
4. | have a more positive attitude regarding my Agree | Disagree | Undecided
influence as a parent because of the skills I learned 28 0 0

in Powerful Parenting.

In Partnership with:
United Way

[SJuccess
Early Learning
e &




Evaluation Results
(17 participants attended, 17 completed evaluations)

ForClass# 4 (04-23-10)

Topic(s): Financial Stability and Budgeting

Environment Circle one

1. Room setting, size and temperature provided a Agree | Disagree | Undecided

comfortable learning environment. 17 0 0

2. The training was held in an area where Agree | Disagree | Undecided

outside noise was minimal. 17 0 0

3. Instructional materials were easy to read/see. Agree | Disagree | Undecided
17 0 0

Speaker

1. The speaker(s) spoke clearly and was easy to Agree | Disagree | Undecided

understand. 17 0 0

2. The speaker(s) was knowledgeable about the Agree | Disagree | Undecided

topic. 16 1 0

3. The speaker(s) allowed time for a question and Agree | Disagree | Undecided

answer period. 17 0 0

Curriculum/Topic

1. The class discussion provided me with useful Agree | Disagree | Undecided
tips | can use when parenting/teaching my child. 17 0 0
2. The information presented on today’s topic(s) Agree | Disagree | Undecided
was thorough. 16 0 1
3. Today’s handouts, including the parenting and Agree | Disagree | Undecided
children’s supplies, will be helpful for my family. 17 0 0
4. | have a more positive attitude regarding my Agree | Disagree | Undecided
influence as a parent because of the skills I learned 16 0 1

in Powerful Parenting.

In Partnership with:
United Way
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